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The Reading School Committee respectfully presents the FY18 Sciulgelt, totaling $41,889,661, a

2.8% increase over the FY17 School Budget. Reading Finance Committee guidance indicated that the
School Department should plan on a $41,301,661 budget, which represents a 1.4% increase over FY17.
Therefore, the FY18 Schd@idget is $588,000 above Finance Committee guidance.

A level service budget would have required a 4.91% increase from FY17. As a result, the FY18 School
Committee Budget represents $907,000 in cuts from a level service budget. To achieve these savings,

the FY18 School Budget includes the reduction of 10.9 FTE positions, for a total savings of $650,000. 6.4

of these positions are teachers who provide direct service and instruction to stud€hésFY18 budget
also includes $38,405 in expense reductisrand increased use of fees and offsets

The School Committee is deeply respectful of the budget process in this community, and are
appreciative of the time, energy, and creativity that goes into making every dollar stretch as far as
possible. The desibn to pass an unbalanced budget was not one we took lightly; however, given the
severe impact of the cuts the Reading Public Schools would have endured under the 1.4% increase, we
could not in good conscience recommend a budget within Finance Commitigeliges.

The $588,000 over guidance that the School Committee recommends is to fund two priorities:

1 The second year of a planndttee-yearimplementation of new science curriculum
($150,000)
1 The restoration of 7 FTE Middle School teaching posit®433,000)

The School Committee is requesting an additional $150,000 for the second year of a pifeeeeckar
implementation of science curriculum across the district. As described to Town Meeting in April, 2016,
the Reading Public Schools are in thegass of updating our science curriculum from Kindergarten
through grade 12. This update is necessary because in 2016 the Massachusetts Department of
Elementary and Secondary Education approved new curriculum frameworks in science, and will be
updating tre statewide MCAS assessment to reflect these new standards. Failure to update our
curriculum would leave our students at a significant disadvantage in terms of adequate training in
science, technology and engineering, and would have a detrimental impabed test scores on the
MCAS exam. This is a etitae expense of $450,000, spread out over three years. We are in the
process of implementing the first year of new science curriculum, and the feedback from teachers,
students, and parents has been estnely positive.
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from each of our Middle School grades: one daily block of English Language Arts instructigraitiet
eliminating foreign language instriign in 7" grade, and transforming"8grade foreign language from a
mandatory academic class to an elective only available to two third§ gfagle students. While this
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would be extremely disruptive to student learning, and very difficult to reverse in the event that new
revenue becomes available in the near future. We also heard from hundreds of parents, teachers, and
students who felt stronglyhat every effort must be made to avoid these program cuts. Based on both
the educational impaobn our studentsandthe feedback that we received from oaommunity , we

could not, , recommend thesaiddle schootuts.

Over the past several years, axpenses as a school system have outpaced our revenues. We have
worked diligently over the past 5 years to address this gap by creatively streamlining, restructuring, and
doing more with less. Since FY13, the Recommended School Committee budgete$e¢his

funding gap in the following way:

1 Reducing 9.3 FTE teaching positions
1 Reducing 11.5 FTE staff positions
1 Reducing our expenses and increasing our offsets by $1,553,370

In 2016, it became apparent that the budget outlook for FY18 was dim. Timedminagrs were:

9 continued reductions in state aid
9 increases in health insurance costs,
9 our desire to continue to offer competitive salaries and benefits to attract and retain top
educators,
1 and the awareness that the Finance Committee could not continue to recommend large sums
2F GCNBS /lakKé¢ G2 olflyO0S 2LISNIYdAy3 o6dzRASGax |

In the fall of 2016, the Board of Selectmen put a $7.5 million propostibf2 override ballot question
before the voters of Reading. The School Committee unanimously endorsed this ballot question.
Despite the best efforts of the School Committee, School Department, and town staff to articulate the
need for this additional revenue, ¢hvoters of Reading soundly defeated the measure.

As a result, our school system is in a precarious position. Employee morale is a significant concern

during this difficult budget times Throughout the development of the school budget, Reading teache

have come to late night meetings to plea for the importance of foreign language classes, English

Language Arts instruction, adequate classroom support, updated science curriculum, and reasonable

class sizes. Parents in the community have attended $€&wuomittee meetings and Financial Forums
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These are not words any of us should want to hear when parents are describing the Reading Public

School system.

Every avenue has been explored by both the School and Municipal side of our government and the
result is that there is only one solution for a town like Reading. We cannot develop our way out of this
problem, nor can we raise fees to a level that wolitcour structural deficit. The fact is, we need to

pass a proposition 2 %2 override to support our towns and schools if we want to continue to offer the
level of education the students of Reading have historically benefitted from. Failure to pass adeover
meansthat our school system will continue to decline in the quantity and quality of our educational
offerings
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The School Committee supports placing another Proposition 2 % Override Ballot Question before voters
in the near future. To that end, #te February 8 School Committee meeting, the School Committee
voted unanimously to work collaboratively with the Board of Selecttoestevelop and commit to a

plan for a Proposition 2 1/2 override ballot question that will address the current and faoreds of

the Reading Public Schools as well as any other municipal needs as determined by the Selectmen.

Until that happens, the School Committee respectfully asks the consideration of the Town Finance
Committee and Town Meeting to consider a eitee use of Free Cash in the amount of $588,000 to
help us avoid the most destabilizing cuts for one year.

While our financial situation is deeply concerning, thedst Committee continues to bgrateful to our
administrators and teaching staff, who do an ating jobhelping our children reach their best potential.
We are inspired by our students, who make us proud everywdayappreciae the enormous amount of
work our school administrationompleted during this most challenging budget process. We arefgtate
for the continued support and collaboration we enjoy from the Town manager, school department
employees, parents, community members, and elected and appointed officials. We are optimistic that
these groups will come together in the coming months ttvedhe serious financial problem we

currently face.

Jeanne M. Borawski
Chair, Reading School Committee
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| respectfully present to the School Committee and @reater ReadinGommunity the FY2018chool

I 2 YY A (RécdrBnieadd Budget of $1,889,66representing an increase &1,151,99%r 2.8%.

This recomended budgeexceeddy $588,00€he guidelines set forth by the Reading Finance
Committee as a result of the decision by the voters at the October 18, 2016 Proposition 2 ¥ Override
Electon.¢ KS CAYylFYyOS /2YYAGUSSQa NBO2YYSYRSR 3IdzA Rl yOS
future town revenue and expense projections of the Community, which are restricted by an annual
structural revenue deficit, combined with an inadequate Chapter 70 funding formula and minimal state
aid funding increases. Unfortunatetjye tothe fiscal constraints dhe community this budget is not a
level service budgetyhich would have required a 4.9d.increaseA level service budget is defined as

the amount of funding that would be required to continue to provide the same programs, course
offerings, and servis as a school district in the next fiscal year as we are currently providing this fiscal
year with the normal inflationary and contractual increas&te knowrincreases in FY18 include

regular education and athletic transportation, salary increasesdllective bargaining unitand non

union employes, increasesn some materials and supplies, and decreases in the amount that we take
from our revolving accounts for athletics, use of school properties, exirdacular activiies, full day
kindergartenand a decrease in the offset that we take from the METCO grant due to an increase in
METCO transportation.

Because funding is not available for a level service butlgeQRizZLISNA y i SY RSy i1 Qa wSO02YYS$S
budgetreflected areduction of$1,395,22%rom alevel service budgetln order to reach thel.48%
budget, a reduction of 395,22%0 both pesonnel and nofpersonnel areagvere made including
proposed increases in the athletic and extuarricular user fees and the RISE Preschool tuitiéased
upon recommendations from the School Committee the recommended budget was increased by
$588,000and full day kindergarten fees were increased resulting in a net reduction of $90fo22%
level service budgetUnfortunately, because this is the fourtbrsecutive year that the level services
budget has been reduced, the majority of the reductions are personnel, resultangeishuction in force

of 10.9FTE positionsln the current and previous fiatyears (FY17 and FY16), $1,494,828 been
reducedfrom level service budgets. In essence, the level service budget from the previous year has
been reduced each of the last four years.

As part of my responsibility as Superintendent, | am obligated to develop and present a recommended

budget to theSchool Committee. Over the last two months since the October override election, the
administrative team has done an exhaustive review of the budget and has tried to determine where

reductions could possibly be made with the least possible negative inopastiident outcomes.

Unfortunately, due to the size of the current deficit and the number of reductions that have already

been made in the last several years, this has certainly been a difficult tag&n that almost all

remaining options at this point Wimost likely have impactOur discussions with Principals, Directors,

FYR /SYiNIf hFFAOS ' RYAYAAOGNFr G2NB KI &3 dzy ¥F2 Nl dzy | i
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Prekl12 experience.These recommendations then serve as the starting point for our public discussions

with the School Committee and community over the next several weeks.

The SZLISNA Yy i SY RSy (i Q& bud§eOmtesertctl yo 8 Schadl Cenymittee in early January,
included funding to primarily address the following budget drivers:
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1 All salary and benefit obligations to employees per the collective bargaining agreevkfite
collective bargaining agreements are emglthis year and the School Committee is currently
negotiating new agreements with each collective bargaining unit.

1 Nonunion salary and benefit increases in line with COLA adjustments for collective bargaining
units

1 Increases imegular day mandatory trasportation (For students in Gradesskvho live over 2
miles from their school).

1 A decrease in the offsets for the athletics, extraricular use of school properties, and
kindergarten revolving accounts due to fluctuating revenues and projected ded@wntying
account balances. These decreases in offsets contributed to an increased difference between
the level service budget and the funding recommended by the Reading Finance Committee.
(See Figure)l

1 Anincrease in athletic expenses, including aneiase in rental fees for pool, as well as, an
increase in athletic transportation.

1 A decrease in the offset for the METCO grant due to an increase in transportation costs.

Not included in this budget are funds fonanticipated enrdiment increases or extiordinaryspecial

education costs related to out of district placement tuition, transportation, or other services as required

o | aidzRSyi(Qa Ay RMAKISR g IKAZI2ER / SRUOYOGGIAS2SYD aLJ LINRD J2 & S R
$150,000 fothe second year i multi-year implementation of the 2 science curriculum.

Figure 1 FY18 Budget ReductiofiBecreases in Offsets Resulting in Budget Reduction Increases

Revolving Account ReductionAmount
Athletics $96,000
Full Day Kindergarten $50,000
Use of SchodProperties $60,000
Extracurricular $7,000
METCO $40,000

In addition to the above budget driverthe FY18 budgedtrives to help address the first year oftaiee-
yearDistrict Improvement Plan whidhcludes the following four focus areas:

A Closingthe Achievement Gap (Action Plan Ap focus our energy and effort in identifying and
implementing evidenced based instructional practices and interventions which will close the
achievement gap with our students, in particular, our students in the hégds group (special
education, English Language Learners, economic disadvantage).

A Literacy (Action PlanBTo improve literacy instruction in all subject areas across the district by
providing teachers with time and training, timely supervision aoadching, evidenced based tier
2 student interventions, clear expectations, and a pacing chart.

A Mathematics Practices (Action Plan-Q) improve mathematics instruction across the district
by providing teachers with time and training, timely supervisiod aoaching, evidenced based
tier 2 student interventions, and clear expectations and pacing chart.

A Social Emotional Learning (Action PlajTo focus our energy and effort in identifying and
implementing evidenced based instructional practices and int&igeas which will improve
social emotional learning for all students.
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In addition,the budget prioritizes within our fiscal constraints maintaining adequate classafiz@so

22 studentdn kindergarten through Grade roviding additional support fathe Joshua Eaton

Elementary Schodmprovement Plan processs they work towards improving their accountability
rating,the middle school interdisciplinary model, and supporting our RMHS students in their Junior and
Senior years access course work to bepared for college and career. We will also continue to focus
our resources on our technology infrastructure and the adequate cleaning of our school facilities.

Unfortunately, because of budget reductions, this recommended budget does not fully s@ipaf the
regular day programs from the previous school year and, as a result, a few psogituine eliminated
or reduced and class sizes will increase at some grade leveis smohecourses.

Budget Reductions

Unfortunately, in order to reach thEinance Committee budget guidance, several reductions in
personnel will need to be made. These reductions will have an impact at all three levels in a variety of
ways, including higher class sizesgjuction or elimination oprogramsreduced support fostaffand
reduced services to students. Although we do not support any reductions in personnel, we identified
reductions thatallow us to restructure school schedules in a way that will have less of a neigapiaet

on studert learning To reach a bateed budget that is below level service, the following program

reductions, offset increases, and/or personnel reductions were RMEGIR Ay (G KS { dzZLISNR Y Sy |

Recommended BudgéBee Figure?2, 3, and ¥

Figure 2 FY18 Budget Reductiof@ersonnel

1.0 School Business Assistant $40,000
2 Elementary Classroom Teacher $105,000
3.8 High School Teachers $273,000
Supervisor of Students $34,000

1 Technician $50,000
0.6 RISE Preschool Teacher $30,000
1 Instructional Coach $78,000
0.5 Special Education Administrator] $40,000
10.9 $650,000

Figure3: FY18 Budget Reductiosiéon-PersonnelReductions

Cleaning ServiccRMHS 80,000
Technology Hardwar€omputer 35,000
Services
PD Expenses 20,000
PD Expenses 20,000
Science Kit Coordination 8,405
$163,405
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Figure 4 FY18 Budgedtser Fee/Offset Increases

Cost Center Reduction Amount
Athletics Increase User Fee $66,900
Special Education Increase RISE Tuition $50,000
Regular Day Increase Kindergarten Tuition $50,000
Total $166,900

The reduction of 2.0 FTE Elementary teacheayresult in some classizes in grades-3 to reach up to
27 students per classroorand may result in some half day kindergarten classrooms being combined
with other elementary schools. The reduction of 3.8 FTE High School teachers will reigiienclass
sizes and less course availabiiityBusiness Fine Artand physical educain and the elimination of
college prep level classes. The elimination of the 1.0 FTE Supervisor of Students will tresidisis of
supervision of the transition classroom for those students who are transitioning back from
hospitalization ohavedifficulty attending school back to the regular classroom settifige guidance
department, high school social worker, or echpsychologists will be assigntts roleas part of their
daily schedule, resulting in a decrease in services for other studéhtsloss of the 1.0 FTE Technician
will result in a reduction in response time of building based support for schools in technology hardware
and network support.The elimination of the .6 RISE Preschool Teacher will result in a reduction of
music classes &RISE. These classes will be taught by other staff in th&gistsulting in the reduction
of music sections in other schools.

The reduction ofwo midlevel professional positionsill have an effect on providingpaching and
administrativesupportfor staff. The 1.0 FTE Instructional Coach position reduction will result in less
coaching support for elementary teachers in mathematics instruction, one of our areas of focus for the
next three years. The .5 FTE Special Education Administrator ti# beduction of a team chair

position, resulting in the coordination of higher special education caseloads at the buildings and out of
district level.

In addition, to thel0.9FTE in staffing reductions, there are Aoersonnel reductions as well. Italid

be noted that due to four consecutive years of level service budget reductions, mogtensonnel

expenses are already at critical funding levels necessary to provide suppstffosind students. In

Figure 3there are norpersonnel expenses toliag $163,405. These include a reductiothia cleaning
serviceontractat RMHSthe elimination of funding for backup infrastructure and hardware, a

reduction in computer services whewlditionalexpertise is required, reduction in professional
development in regular day and special education, and the elimination of science kit coordination at the
district level.

We are also proposinipat there be an increase in fees/tuitions for athletics,rex¢urricular activities,
full day kindergarterand the RISE preschool to help offset expenses in those prografasare
proposing &75 increase in athletic user fepsr student per sporto help offset increases in athletic
transportation, pool and icéacility rentals, and salary expensds.addition, he athletic revolving
account offset will need to be reduced in the FY18 recommended budget because it will result in a
negative balancéy the end of FY1if it is not reduced.Thisproposed increaswiill raise the user fee
from $250 per student per sport to $325 per student per spdie are also proposing an increase in
the extracurricular user fedor High School band and drarbg $25 to help offset expenses in
transportation and advisor stipend$Ve are proposing a $250 increase in the full day kindergarten
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tuition rate to $4,450per studentto offset expenses associated with kindergarten paraprofessiotials
addition, we are proposing a 5% increase in tuition for all programs for regulaagolustudents in the
RISE preschool program. There has not been an increase in RISE tuition since 2010.

An additional position in the Administration Cost Center, a 1.0 FTE School Business Assistant, was not
filled after the employee left during FY1#hd has been eliminated in this recommended budget. This
position was responsible for grants management, special education budgeting, budget forecasting, and
Medicaid reimbursement. Those responsibilities have been taken over by the Special Education
Department and the Director of Finance.

In providing closure to this section, | want to expressdagpconcern for the staff that will be affected
by these budget reductions and the impact that it will have on students. This is a very difficult and
challerging budget andhe reductions aren no way a reflection on the dedication, time, and effort that
our staff put forward each and every day for our studeritam very concerned that the reductions that
we now face are at levels that our district has Baperienced in over 25 years. This could have long
term implications for our school district and not be able to address several of the challenges listed
below.

Challenges
In September, 2016, the Reading Public Schools released a document which intleen@mmmunity of
the challenges facing our school district. Tleewument described the challenges as follows:

1. Retaining and Attracting Staff

2. Developing welbalanced ad prepared students for collegeareer, and life

3. Supporting teachers anadministrators as we transition to more rigorous standards and

curriculum

4. Continuing to improve our special education services amtisinict programs

5. Identifying long term space needs to address program changes

6. Remainingcomparable and competitive withtleer towns and school districts
Below is a description of these challenges. Many of these challenges are not addressed in the FY18
budget, but will need to be prioritized in future budgets if we are to remain a strong competitive school
district for our sudents.

1. Retaining and Attracting Staff
Over the last three fiscal years, the Reading Public Schools has had to make $1,792,813 in
personnel and noipersonnel reductions/offset adjustments to level service budgets. In the
FY17 budget alone, there is atetion of 7.3 positions (6.3 teachers) as part of an overall
$650,000 reduction from a level service budget. In addition, when reviewing the salary
schedules of 30 comparable communities that our Municipal and school department uses for
budgetary purposs, Reading is in the bottom half for teacher salaries and compensation. The
lack of additional resources in clerical and #&del supervisory support has led to an increased
workload for our teachers and administrators in an era of increased expectatiwhs
accountability for education. This combination has led to an increase in staff leaving the district
for other communities over the last few years for higher wages and benefits and decreased
workload. Moreover, it has been more difficult to attraegthers to come to Reading. This
past school year alone, four teachers who were offered positions in Reading declined our offer
to teach in other districts for higher wages and benefits.
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To support this challenge, we have seen a steady increase in theanwof teachers who have
resigned in the school districtr&ie 2010 During our exit interview process, teachers are
indicating that they are leaving for a variety of reasons, including family situations, relocation,
advancement in their career, and wamk closer to their home. However, we are also seeing an
increase in teachers leaving because of the workload/demands of the position and the
compensation/benefits we offer. Anecdotally, we have seen teachers resign from the Reading
Public Schools andceive a 88% increase in pay and benefits for a similar position in another
school district. We have also experienced situations where perspective candidates have been
offered positions in our school district and have declined to take an offer in andibigict for
higher wages and benefits.

It is critical that our district remain competitive in salaries, benefits, and working conditions with
other districts. Each time a teacher leaves the district, there is not only a financial and
administrative costo recruit, train and mentor the new teacher, but more importantly, there is

a negative cultural impact to a school, classroom, and students.

2. Developing well balanced and prepared students for college, career, and life

States and school districts acrdbes country are at various stages of updating their math,

literacy, and science curriculum, improving their instructional practices, and developing an

assessment system that identifies what students are truly learning. Our students are learning

more rigorous and challenging curriculum and our teachers are working extremely hard to stay
OdzZNNBy il Ay GKS (GeL)S 2F Ofl aaNR2yY AyadNuHzOiArAz2zy 0

All school districts are experiencing student challenges that did not exist 10 years ago. Students
are facing a greater degree of peer pressure, social media, and societal pressures, at a time
when they are expected to achieve at a higher level. Thessspres on our students have led

to an increased number of students who are being diagnosed with anxiety and depression which
has led to an increased number of students who have been hospitalized. In the 2015
administration of the Youth Risk Behavior @yr¢(YRBS), we are seeing trends where 29% of
RMHS students are feeling sad or hopeless two weeks in a row (up 7% from 2005), 22% of RMHS
studentspurposely injured themselves without the intention of killing themselves (up 5% from
2005) and 17% of RMHS @dants have seriously considered suicide (up 6% from 2005). These
pressures can also lead to an increase in risky behaviors such as drug and alcohol use, including
the use of Opioids and other illegal substances. In addition, we are having a growingtipopul

of students who are struggling academically. To help address these needs, the Reading Public
Schools has been putting into place different levels of supports and programs for students based
on need. However, additional staffing is needed to protidese academic and

social/lemotional supports. If we are able to proactively address these challenges when a child is
first struggling, it will help the student and potentially avoid more expensive interventions and
supports (i.e. special education) alager date.

One of the areas that we are not addressing adequately is health education. Unlike other school
districts, the Reading Public Schools does not have a comprehensive health education program
in Grades KL2. Currently, there are 10 lessons eflth education per year in Grades83and
semester courses in Grades 9 and 11. A Grade 7 middle school health education course was
eliminated due to budget reductions in 2013. A middle school health education program would
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focus on prevention and edutastudents on making good healthy decisions, improve peer
relations, and understand how to live a healthy and productive lifestyle. It is important for
students to have this foundation before reaching high school.

Finally, anecdotally, we are beginnitighear from some families that their children are not

being accepted into their top college choices. When we have researched this concern, we are
hearing that our students do not have access to as many Advanced Placement Courses as other
school districts Reading Memorial High School has one the lowest number of available
Advanced Placement Courses in the region. In addition, we do not have the types of elective
courses available to our high school students that allow them to explore and go more pito de
areas that will prepare them better for their college interests. The availability of Advanced
Placement Courses and elective opportunities is a critical component in making students more
competitive when they are applying to colleges and Universitiesto better prepare them for

their future choices. Additional staffing is needed to provide these courses.

3. Supporting teachers and administrators as we transition to more rigorous standards and
curriculum

Giving teachers and administrators the tinseipport, and professional training is essential so

GKFG GKS& INB FoftS G2 | RRNKSaa GKS ySSRa 2F (2R
important to maintain and update our current levels of technology hardware, training, and

infrastructure so thateachers have the instructional tools in the classroom. Moreover, we

need to continue to provide professional development time for teachers to learn new

curriculum, update instructional practices, and have time to collaborate with each other so that

there is consistency in learning experiences across all schools.

One area that is critical, but is currently a challenge in our district is the amount of
administrative and supervisory support that is available for staff. On average, our building level
administrators supervise and evaluate 47 staff at each of our schools. This ratio is much higher
than our comparable communities and is a cause for concern because it does not allow our
administrators to adequately help support teachers and other staff whdeaqing the day to

day operations of the school. Essentially, because of the lack of administrative support,
Principals are forced to focus more on the day to day operations of the school and spend less
time on continually improving the school. Ultimatethis affects student learning and success.

Most comparable school districts have these additional supports in the form of elementary
assistant principals, curriculum coordinators, and curriculum directors. In FY14, which is the
latest figures that wénave from the Department of Elementary and Secondary Education
(DESE), Reading is ranke#! 86t of 30 comparable communities in per pupil expenditures for
District and School Instructional LeaddéphOne of the school districts that was ranked below
us, North Andover, recently added tweIR curriculum coordinator positions, which will most
likely rank them above us in a future ranking. In addition to providing supervision, these
positions focus on curriculum coordination so that students in evergi@am across the school
district are receiving the same learning experiences by grade and subject area. In an era of
increased accountability and expectations, school districts are recognizing the importance of
these positions and the impact that theyrchave on students.
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4. Continuing to improve our special education services and programs

In 2015, the Reading Public Schools had Walker Associates conduct a complete evaluation of our
special education programs and services in the school district. Aefgast report, there was

a finding of increased administrative turnover and workload for the Director of Student Services
and Team Chairs. The Director of Student Services currently oversees all of thdAgee8ial
education programs and servicepgesial education transportation, English Language Learner
services, Health Services, and Social Emotional Learning coordination. Additional support is
YSSRSR Ay GKA& INBI a2 (GKIFId GKS 5ANBOG2NRAa F20
and servwces throughout the school district. By strengthening our in district special education
programs, we will be able to educate more of our special education students in district instead

of enrolling them in out of district placements. This has both alftse@efit for the community

and an educational benefit for students as it will allow students to stay in their local school

district with their peers in a more inclusive setting. For example, a student who is in the

Compass Program (in district program $tudents with severe autism) will cost $52,000 less per
year than an out of district private special education program and $17,000 less per year than a
public collaborative program that service the same disability. By strengthening our in district
specal education programs, the savings that results from those investments can ultimately be
used for all students in the district.

5. Identifying long term space needs to address program changes

The Reading Public Schools has had space constraints ovestteeMaral years due to
programmatic changes and additions in special education, full day kindergarten, preschool and
other program offerings. In addition to the special education program needs described above,
there has been a growing demand for full dagdergarten and preschool. In the 2018

school year, 75% of our kindergarten students will be in tuiiased full day kindergarten.
According to the Massachusetts Department of Elementary and Secondary Education, in the
201516 school year, 93% afl kindergarten students in Massachusetts public schools were
enrolled in full day kindergarten. In addition, 78% of all Massachusetts School Districts now
have tuition free full day kindergarten and that percent is increasing annually. Our space needs
were partially addressed with the addition of six modular classrooms last year at the elementary
level. These modular classrooms will provide much needed classroom space for at{gast 10
years. Unfortunately, the space needs continue to grow as wedrugnto strengthen our in

district special education programs and more families are choosing full day kindergarten.

In addition, Killam Elementary School, which was built in 1969, is beginning to show its wear and
tear and will need work done in the nefite to ten years. Recently, The Town of Reading Water
Department conducted water testing for lead in all of our schools. The lead in water test results
have indicated that over 80% of the faucets at Killam are showing above lead levels in water of
15 pats per billion or greater. This is due to plumbing fixtures and pipes that contain high lead
content. The only long term solution to solving the high lead content is to completely replace all
of the plumbing in the building. In addition, Killam is @mdy school building in the district that

has not had a renovation or new construction. It is anticipated that this could be a possible
option to add additional classroom space in the district to accommodate these programmatic
changes. A feasibility stydn the next few years may provide sufficient information on how to
move forward in this challenge.
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6. Remaining comparablerad competitive with other towns and school districts
Addressing each of the above challengeS)Will keep our school districomparable and
competitive with area towns and school districts. As mentioned in Challenges 1 and 3, we need
to become more comparable in salary, working conditions, and benefits to be able to retain and
attract teachers and administrators. In additiame need to keep our programs, curriculum,
and learning experiences strong so that we can provide opportunities and options for our
families so that they will send their children to the Reading Public Schools.

Final Thoughts

A significant amount of gratitle goes out to the Central Office Administrators, Principals, and Directors
who worked tirelessly to develop a recommended FY18 butihgef in spite of the fiscal realities facing
our community, keeps the focus on our students. The decisions that weite toadevelop this budget
looked at the priorities, both short term and long term, that our school district is facing and how we
have to adapt to the challengeescribed above Similar to FY17, we do not support the reduction of
staff, however, given théiscal realities, our options are limited and we had to prioritize reductions that
longterm had the least negative impact @ur PreK12 students, as well as, providing adequstgport

for teacherdn training, materials, and suppli@sthe 201718 sclool year.

Our school district has a lot to be proud of and we see it each and every day in our classtaoms.
overall datais stowing that Reading Public Schetlidents are performing above the state average on
the latest state assessms and wehaveimproved on 29 out of the 44 PARCC and MCAS state
assessments from 2015 to 2016.e\&re also beginning to see some positive downward trends in some
of our key Youth Risk BeharData, includingignificant decreases in the use of cigarettes, alcohol, and
marijuanasince 2005 This is due to our dedicated and hakebrking teachers, administrators, and
support staff who work tirelessly in the best interest of all of our students. In addition, we have an
excellent working relationship with town officialhw see education as one of the priorities of our
community.

Earlier, we described the challenges that our school district is facing and obviously, we are concerned

about the financial and human impact these reductions will have on our school disifeare very

appreciative and value the financial support that our community has given to public education over the

last several years. Umftunately,our latest state financialata (FY15) shows that Reading ranks 291st

out of 326 Massachusetts commities in per pupil spending It is well documented that our

community has a revenue challenge as we become more and more reliant on cash reserves each year to
Fdzy R 2dzNJ 6dzRIAS G A @ LG Aa (2 2dz2NJ G266y Qa OdMBRAG GKI
have stretched our dollars to provide the quality education and services, of which Reading is so proud.

2 KAES 2F O2dzNBS F LI NI AOdz F NJ a LISNJI LIdzLIA € SELISY RA (i dz
excellence (for instance, there are masghool districts where higher spending does not necessarily
GNFyatlFdiS G2 3INBFGIGSNI aGdzRSy i I OKAS@GSYSyidos AdGQa A
specific dollar amount but rather a sustainability from year to year that is comparable teeot
O2YYdzyAlASa Ay GKS adlidSo C2NJ YIyeg &SI NBERZ wSlIRAY
average range for the state, and we were proud that we were still able to attain above average results.

CKS AAIYATAOI YOS A& ifgisinégtany dpedifid d@llacamiBuntbut Jarthdh thedyeatyd v |
comparison to all the other communities in the state. As the drastic decline in the state ranking

indicates however dropping in the last deadde from 232 to 291 with a low point of 3Qdut of 326

communities), Reading has unfortunately not kept pace in sustainability with other communities in the
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commonwealth. In order to continue providing our students with the most effective programs and also
to continue attracting/retaining excellent educatotis is clearly an issue that needs further attention
as we move forward.

Our continuing decline in per pupil expenditure is beginning to have an impact on our school system,
especially during the times &fansition that our schoolare currently facig. Over the last five years,

the average budget increase has been 2.64%, however, expenses in health care costs, utilities, supplies,
special education costs and compensation have come in at muchrhigiteases. This leads to overall
decreased fundinfpr school services and programgVe are in the midst of tremendous educational
change in our state and in our country with more rigorous curriculum frameworks, a next generation
assessment system, and the expectation to make sure all students are cliégareer ready. We

also need to address the areas mentioned earlier in behavioral health. During these times of transition,
it is more important than ever to sustain our previous levels of support and to add resources to address
additional needs. Ithe upcoming school years we will needdmntinueto update our science and
engineering curriculum, provide time and resources for teachers to implement these new curricula,
continue to improve our special education services and programs, add morealutod social

emotional support for struggling students, offer dedicated health education classes at our elementary
and middle schools, increase our Advanced Placement course offerings at the high school and elective
offerings at all levels, and update thiigh School Graduation requirements to help prepare our students
for college and future opportunities. The resources necegsanyove forward in these areas are not in

the FY18&kecommended budget.

Equally important, we need to continue to attract aretain the best educators. This past school year
alonefour educators left our district and took employment in another school district in the Metro
Boston aredor higher compensation, better benefits and improved working conditions related to
caseload anghaperwork. In addition, four candidates who were offered positions in our school district
declined to accept our offer and accepted a position in another school district for higher compensation
and benefits.

While the FY1&chool Committee Budgatlows us tofund most of the core areas of our school district,

other areas are affected, arfthancial constraints limit our ability to pursue many of the innovative

programs, structures, and systems that we believe will make our students even more succé&bsful

Reading Public Schools is at a crossroads when it comes to the amount of funding available and what we
FNBE F6fS (2 R2 (2 O2yiAydzS (2 AYLINROS SRdzOF A2y A
might be impacted by varying needs, wligevident has been our inability to sustain what had been

effective levels of services from year to year. What we are finding is that, in the last several years, we

are losing ground, and finding it harder to compete with comparable communities.1f thé School
Department needed to reduce a level service befdgy $285,000. IfFY1@he{ dzZLISNRA Y i SY RSy (i Q&
Recommendd budget was reduced by $8420 from a level service budgethdcurrent FY17

Recommended budget has been reduced from fyd @evel sevice budget by $658,1%nd the FY18
Recommended budget is radedby $907,229rom the FY17 level service budget

In conclusion, our district will continue to stay focused on the academic, social, emotional, and
behavioral weklbeing of our studentsWhile we are proud of the fact that we are a district that is on
the forefront in many areas, we have many challengescribed abovehat lie ahead The increasing
accountability demands on public education and the needs of our students have incagsiidantly
over the last five years and we need to identify additional resources and restructure some existing
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resources so that our teachers and administrators can continue to do the hard work necessary to
improve student learning. We need resourtesreate more opportunities for teachers to
collaboratively work together to share their work, and improve their practices, and to provide
instructional coaching support so that teachers can see firsthand what it looks like in the classroom.
TheRecomnended FY& budgetunfortunately, cannot reflect all dhose priorities.

Although this is an uncertain budgetary time in our schools, we have an opportunity to make positive
substantive changes. It is difficult work, but we are up to the challengeosfding the best learning

experiences for our students. We are proud of the work that our teachers and administrators do every

day to improve teaching and learning in our district. In addition, we have enthusiastic and respectful

students who arrive t@chool every day eager to learn. This is a testament to our parents and our

community who value the importance of education and the role that it needs to play in a community.

There is no question that a major indicator of the quality of life for evegyio a community can be

YSI &dzZNBR o6& GKS ljdzrfAte 2F Ada aoOkz2z2fta FyR o6& | O
the quality of a school district affects every single person in a community, and the Town of Reading is no
exception.

We appreiate the support that we have received from the community in the past and we look forward
to working with town officials during this budget process and in providing swuibé funding solutions
for FY1%nd beyond.

Overview of FY2018 School Committee Budget By Cost Center

TheFY201&chool CommitteBudget isp41,889,66representing an increase 6i,151,995or 2.8%.
Thediscussiorbelow provides details on the major bydget plrivers based on expenditure categndy
cost center The major driers ofi K S A y ONXB | 8b&Rigetiidclude:K S C, Qm

1 All salary and benefit obligations to employees per the collective bargaining agreevkfite
collective bargaining agreements are ending this year and the School Committee is cumrently
the process ohegdiating new agreements with each collective bargaining unit.

1 Nonrunion salary and benefit increases in line with COLA adjustments for collective bargaining
units

1 Increases imegular day mandatory transportation (For students in Gradésao live over 2
miles from their school).

1 A decrease in the offsets for the athletics, exttaricular, use of school properties, and
kindergarten revolving accounts due to fluctuating revenues and projected declining revolving
account balances. These decreases in tdfsentributed to an increased difference between
the level service budget and the funding recommended by the Reading Finance Committee.

1 Anincrease in athletic expenses, including an increase in rental fees for pool and ice rink, as
well as, an increasea iathletic transportation.

1 A decrease in the offset for the METCO grant due to an increase in transportation costs.

Not included in this budget are funds for unanticipated enrollment increases or extraordinary special
education costs related to out of ditct placement tuition, transportation, or other services as required
08 I a0dzRSydiQa AYRAGARIZ €t AT SR SRdzOFGA2Yy LAYy ®
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Breakdown by Cost Center

The Reading school budget is divided into five cost centers. These cost centers align to the MA DESE
ProgramCategories and include Administration, Regular Day, Special Education, Other District Programs
(which includes Health Services, Athletics, Extracurricular Activities, and BistlicT echnology), and

School Faciliteand Maintenance. As Figurd@lowd K2 g a > (G KS 2 @S NI tSthook y ONBI & S
Committee Budgeis 2.8%or an increase 81,151,995

Below is a summary by cost center that highlights the major budget dridtails of each cost center
are found in the Financial Section of thiscument.

Figure 5 General Fund Expenditures by Cost Center

932,578 891,123 924,880 963,694 926,857
22,509,776 23,185,387 | 23,784,253 | 24,692,271 | 25,396,278 | 2.8%
9,647,257 | 10,254,181 | 10,945,627 | 12,223,473 | 12,595,752 | 3.0%
1,187,224 | 1,162,815 | 1,246,555 | 1,231,510 | 1,225,000 | -0.5%
1,374,192 | 1,614,893 | 1,554,200 | 1,626,718 | 1,745,774 | 7.3%
35,551,026| 37,108,399 | 38,455,516 | 40,737,666 | 41,889,661 | 2.8%

Administration Cost Center

C, Buhpol Committee Budget$926,857
C , TAxopted Budget: $63,694

$ Decrease$36,3837

The budgetissuma cost of living adjustments fdhe central office administrative assistants, the
Interim Director of Human Resources, and the Director of Finance. There is no cost of living adjustment
budgeted for the Superintendent of Schools and #tasit Superintendent of Learning and Teaching.

Thereisareduction of1.0 FTE School Business Assistant posdiwh decreases in legal costs. There is
a slight increas€$5,000)in the offset to the budget fronthe Extended DajRevolving Accourib help
offset administrative costs associated with Extended Day Programs.

Regular Day Cost Center

C ., (Bahpol Committee Budget®25,396,278
C , ®Axopted Budget: $4,692,271

$ Increase $704,007

The largest cost center in the budget includes codivofg adjustments, salary steps, and column
increases for regular education teachers, regular education paraeducators and tutors, and school
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secretaries according to collective bargaining agreements. The School Committee is in the process of
negotiatingwith all five collective bargaining units. There are also cost of living adjustments for non
union personnel including building level administrators

In additionto the budget increases, there are several reductions in the regular day cost centedjrigclu
7.8FTE Reduction in personnel, and $20,000 in profeasitevelopment expenses. Fig@relescribes
the reductions below.

Figure6-FY18 Regular Day Budget Reductions

Cost Center FTE Reduction Amount
Regular Day 2 Elementary Classroom Teachers $105,000
Regular Day 3.8 High School Teachers $273,000
Regular Day 1 Supervisor of Students 34,000
Regular Day 1 Instructional Coach $78,000
Regular Day N/A PD Expenses 20,000

There was also a decreaB&$40,000 in the offset from the METCO grdoe to an increase in bus
transportation costs for METCO transportation and a decrease of $50,000 in the offset to the budget
from the Full Day Kindergarten Revolving Accoltte decrease in the offset from the Full Day
Kindergarten Revolving Accountlegfts a decrease in enrollment this current school yirahe number

of studentsenrolled infull day kindergarten.

The budget also reflectsracommended increase ull Day Kindergarten Tuition to $4,450, an increase
of $250. The increased tuition lvallow us to increase the offset from the Full Day Kindergarten
Revolving Account by $50,000 resulting in a net no impact to the offset from the current budget.

Special Education Cost Center

C, (Buhpol Committee Budge$l2,595,752
C , TAdopted Budget: $2,223,473
$Increase $372,279

Theincreasen this category is due toost of living adjustments, salary steps, and column increases for
special education teachers and therapists, and special education paraeducators accordingtiveolle
bargaining agreements. There is an additional 2.0 FTE Special Education Teachers in this budget for
additional student support at Wood End and Joshua Eaton. There are also cost of living adjustments for
special education administrators and othermmepresented special education grioyees.

There are reductions in this cost center, includingoaeralldecrease irspecial education out of district
tuitions and professional development. There is also a personnel reduction including a .5 FTE Special
Education Administratoand a 06 RISE Preschool Teacher

There is a proposed 5% increase in RISE Tuition resulting in a $50,000 increase in the RISE offset to the
budget.
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School Facilities Cost Center

C, (Buhpol Committee Budge$1,225,000
C ., Taxopted Budget: $,231,510

$ Decrease$6,510

Built into this cost center are cost of living adjustments, salary steps, and column indi@asesool
custodiansaccording to collective bargaining agreements addition, there are also cost of living
adjustments for norrepresented facility employees.

The decrease in this cost center is due to an $80,000 reduction in the RMHS cleaning contract for the
2017-18 school year Also included ia $60,000 decrease in the offset to the budget from the bfse
School Properties Revolving Accouthis offset reduction is necessary to make the Use of School
Properties Revolving Account more sustainable in upcoming years.

District Wide ProgramgHealth Services, Athletics, Ext@irricular Activities, District Wide
Technology)Cost Center

C, (Buhpol Committee Budge$l, 745774

C , T™xopted Budget: $,626,718

$ Increase$119056

The increase in this cost center is a result of cofiviolg adjustments, salary steps, and column

increases for nurses, athletic coaches, advisory stipends and the athletic secretary according to

collective bargaining agreements. In addition, there is a cost of living adjustment for the non

represented empyees including the assistant principal for athletics and estnaicular activities,

District Network Manager, Technicians, and the Director of Nurses. There are also increases in expenses
for athletic transportation, and pool and icental.

There § a reduction of 1.0 FTE Technician in this cost center and a reduction of $35,000 in technology
hardware and services.

The offset from the athletic revolving account will have a net decreas@®fi®0due to an overall
decrease of $96,000 to make thevdving account more sustainable in future years, combined with a
proposed $75 increase in the athletic user fee per student per sport resulting in an incred& i

to cover the cost of additional expenses. There is a proposed increase of $2Ggmrtgier activity for
High School Band and Drama user feEise family cap for both Athletics and Extracurricular will remain
at 2017 levels.

Budget Process and Timeline

Theprocess used to develop tieY201§ dzLJS NR vy R&ynRrendédadgetand theSchool

Committee budgetsbased on an inclusive process over the last two years of community forums with
staff, parents, and the community on the priorities of our school district. In addition to the Community
Forums two years ago, the Town and Schoeld mformational sessions during this past summer to
inform the community about the October &®verride election process and budget informatidn.

addition, the Superintendent has been holding weekly office hours at the various schools with staff and
community members about district priorities. Using the above feedback, district and school
administrators developed the FY18 Recommended budget using the financial guidance given by the
Finance Committee in November. In addition, over 20 budget parexts epresenting different
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schools in the district, will be meeting to discuss the process and inform their school communities on the
budget process. This process will continue throughouttioath of January wherudget

presentationsfor each cost centewill be givento the School Committeavho will deliberate the
Recommended budget and take a final vote prior to Februgry 1

The budget process begins with the analysis of enroliment and performance data; the development and
refinement of districtschool, and educator goals based on the needs of students and performance
gaps; and the identification of resources needed to achieve effective progress towards those goals and
objectives. This process begins at the start of the school year and is cethpiethe end of October.

In early Novemberas part of the budget process, the town convenes its annual Financial Forum, a joint
meeting of the elected and appointed Boards and Committddse Financial Forum was later this year

due to the October 18 Proposition 2 ¥ Override ElectioAt this time, the town establishes its revenue
LINE2SOGA2y a ¢Sttt Fa AildazéiahialeYhe ik&caastFtowhich al 002YY
available revenues are first allocate@hese costs include employee artiree health insurance, debt

service, energy and utility expersand special education tuition and transportation expenses. These

expenses are subtracted from available revenues and the remaining revenues are allocated to municipal

and school budgetsased on a histora ratio. Last year, sixfpur percent of the net revenue was

allocated for the school department budgeAt the NovembeFinancial Forunthe proposedincrease

in general fund revenue allocated to the school depamitneas1.48% oran increase 0$563995.

During the next step of the budget process whaxcurs in early to latBlovember, theDirector of
Financedistributes budget development guidelines, instructions, and forms to district and school
administrators. Department ansthool budget requests are then submitted to the Finance Office by
the end of November. Throughout November and December, the Superintendent reviews the budget
requests as well as the programmatic and financial implications of these requests taken ale a B

late December, the Superintendent determines the size and scope of the budget.

Ly SIENIe& WFHydz NE>X GKS {dzZZSNAYyGSYRSyiQa wSO2YYSYyRS
consideration. During the month of January, the Superintendedtirector of Financgresent the
program budgets to the School Committee for review and deliberation. The School Committee either
requests changes to the budget or adopts the budget as proposed. Once adopted by the School
Committee, the budget is thenetivered to the Town Manager who, in accordance with Town Charter,
must submit a balanced budget to the Finance Committee in February.

During the month of March, the Finance Committee reviews the budgets of each municipal department,
including the Schodbepartment. The School Committee, Superintendent, Rimdctor of Finance

present and defend their budget requdstthe Finance Committee in midarch. The Finance

Committee takes a vote on each departmental budget. It is the responsibility of the Finance Committee
to make recommendations to Town Meeting on each departmental request.

G wSFRAY3AQA !'yydzadt ¢26y aNIGEAYyFIXSsRRGK GF YYIBARNZA
presented to Town Meeting fdts review and approval. Once app®R> G KS { OK2 218 5 S LJ NI
General Fund Appropriation is set and is implemented for the fiscal year beginning on July.1, 201
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Figure7Y X8 Bulget Calendar

Budget preparation information sent to Mid to late October
administrators

Budget input meetings with staff Ongoing

Budget parents identified Mid November
Financial Forum Early November
Principals present goals and budgetangeds Early November
Building/department budget requests submitted Mid November

to Central office

Town Meeting Early to MidNovember
Superintendent reviews building/department Mid to late November
requests and performance goals

Budget parent meetings Mid to late December
Finalize FY18 Salary projections Mid December
Budget deliberations with Administrators and Mid November to MieDecember
Directors

{ dzZLISNAYGSYRSy G Qa odzR13 Late December
Budget document distributed Early January
SchoolCommittee meetings to discuss FY18 January 9, 12, 19, 236, 30
budget

Financial Forum January 25
Public Hearing on FY18 Budget January 23
School Committee Vote on FY18 Budget January 26
School Committee budget submitted to Financg February 1
Committee and TowrManager

School Committee presentation to Finance March 15
Committee

t2¢gy aSSGAy3a ©@20Sa 2y Late April or Early May

Financial Overview

FY208 Expenses by @t Center

TheSchool Committee Budgét organized into five Cost Centers, representing the high level program
categories that comprise the DistriBudget These include Administration, Regular Day, Special
Education, School Facilities, and Other District Programs which includes HeaiitesSéxthletics,
Extracurricular Activities, and Distrside Technology These cost centers weestablishedas suchy

a vote of theSchoolCommittee. In accordance with that vote, the Administration is authorized to
transfer funds within any cost ceer. The Administration must, however, obtain approval of the
Committee to transfer funds between Cost Centers.

As shown in Figurel®&low, theFY2018&chool Committee Budgetflectsan increase 02.8% The
largest dollar increase to the budget istire Regular EducatioBost Cente($704,007)followed by
Special Educatiof$372,2®) . These increases account &X.4% of the total increase ofi$151,995
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Thereasondor these increases ata@ghlighted in Budget Drivers section of this Executive Summary and
described in more detail in the Financial Section of this budget document.

Figure8: Expenditures by Cost Center

932,578 891,123 924,880 963,694 926,857 -3.8%
22,509,776 | 23,185,387 | 23,784,253 | 24,692,271 | 25,396,278 2.8%
9,547,257 | 10,254,181 | 10,945,627 | 12,223,473 | 12,595,752 3.0%
1,187,224 | 1,162,815 | 1,246,555 | 1,231,510 | 1,225,000 -0.5%
1,374,192 | 1,614,893 | 1,554,200 | 1,626,718 | 1,745,774 7.3%
35,551,026 | 37,108,399 | 38,455,516 | 40,737,666 | 41,889,661 2.8%

FY2018 Revenue and Expense Budget Projection

¢tKS ¢2g¢y 2F wSIRAYy3IQa 0dzZRISGAY3I YSiKz2R2f 238 o0S3aAY
sources in the subsequent year. That revenue projection is typically based on historical trends in the

various revenue sources. Once the revenue budget is established, which generally happens in late
hOi206SNE GKS ySEG adSLI Aa (G2 RSGSNXYAYS GKS al 002Y
officials believe must be funded ahead of any other expensampfmunicipal department. These

accommodated costs include items such as health insurance costs, debt service expense, energy and

utility costs,snow removahnd special education tuition and transportation for out of district

placements.

The accommodad costs are then subtracted from the available revenues, and the remaining revenues

are divided between municipal government and school department based on historical ratios. Available
revenue to the school department is, then, the combination of thedfuallocated for the school

RSLI NIYSyiQa | O02YY2RIFGSR 0O02adGa FyR GKS KAA&AG2NAOL
for accommodated costs.

Figure9: Revenue and Expense Projections and Allocation

FY'15 FY'16 FY'17 FY'18
58,337,728 61,930,265 | 64,200,915 3.7% 66,200,547 3.1%
6,119,266 6,362,500 6,615,000 4.0% 7,030,000 6.3%
13,282,318 13,612,031 | 13,865,000 1.9% 13,993,931 0.9%
10,126,574 10,232,699 | 10,465,569 2.3% 10,549,389 0.8%
3,755,816 3,779,131 3,868,490 2.4% 3,954,947 2.2%
1,700,000 2,199,765 2,150,000 -2.3% 1,360,000 -36.7™%
83,195,128 87,883,692 | 90,699,405 92,539,425 2.03%

Page20
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14,116,590 | 14,965,743 | 15,988,500 6.8% 16,760,934 55%
2,308,000 2,889,250 | 2,220,000 -23.2% 2,259,400 1.8%
3,222,730 4,511,541 | 4,900,000 8.6% 5,057,915 3.2%
1,898,465 1,860,044 | 1,948,725 4.8% 1974411 1.3%
775,000 960,000 831,000 -13.4% 840,000 1.1%
3,858,194 4,004,269 | 4,127,314 3.1% 4,033670 -2.3%
467,000 490,350 384,350 -21.6% 386,000 0.4%
2,933,913 2,951,184 | 3,043,150 3.1% 3173925 4.3%
29,579,892 | 32,632,381 | 33,443,039 2.5% 34,486,256 3.4%
16,240,552 | 19,654,979 | 20,473,984 26.1% 20,729,908 | 1.3%
35,421,173 | 35,365,184 | 36,610,352 3.4% 37,267,991 | 1.8%
425,346
33,981,500 | 35,006,135 | 36,018,724 6.0% 37,009,26 2.7%
1,298,485 1,144,861 1,195,406 -7.9% 1,268,186 6.1%
904,497 779,990 878,057 -2.9% 1,062,657 | 21.0%
1,365,796 790,798 809,831 -40.7% 740,833 -8.5%
(2,129,105) | (2,356,600) | (2,291,666) 7.6% (2224,900) | -2.9%
35,421,173 | 35,365,184 | 36,610,352 3.4% 37,855,92 3.4%
5,044,442 4,957,106 | 5,170,891 2.5% 5,053,176 | -2.3%
(1,186,247) | (952,837) | (1,043,577) -12.0% (1,019,505) | -2.3%
1,156,081
5,014,276 4,004,269 | 4,127,314 -17.7% 4,033670 -2.3%
40,317,973 | 39,473,353 | 40,737,666 1.0% 41,889,662 | 2.8%
40,435,449 | 39,369,453 | 40,737,666 0.7% 41,301,662 | 1.4%
40,435,449 | 39,369,453 | 40,737,666 0.7% 41,889,662 | 2.8%
- - 588,000
CKS 8C AR NAY ISYRSY (i Qa wasp@aehtedsytheSoRowingdiessS (i
A Monday, January @verview, Administration, and Regular D2gst Centers)
A Thursday, Januan2iSpecial Education and District Wide Serviest Centers)
A Thursday, Jauary 19 (Public Hearingiown and School Facilitig@uestions)
A Monday, January2(Questions and Discussion)
A Thursday, January 26 (School Committee Vote)
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When the School Committested in late January on the budget, it keue the School Committee

budget, which is then presented to the Town Manager. The Town Manager then presents a full Town

budget to the Finance Committee which is within the available revenues for the TAganding to the

Town Charter,hie School Committee budget will be presented in March to the Finance Committee of

the Town who votes whether to refer the budget as is to Town Meeting or refer with changes. Town

Meeting then has final approval authority. By si dzi S ¢ 26y aSSiAy3a OFy 2yfteée (
the School Committee budget. It may vote to increase or reduce the total dollar value, but it cannot

specify the line item to which the increase or decrease is to be made.

The timeline for the nelsteps in the budget development process is summarized below.

Financial Forum January 3, 2017
C , &srhool Committee Budget Presentation to Finance CommitteMarch 15, 2017
Anmnual Town Meeting April 24 April 27, May 1

Copies of the budgetocument are available at the Office of the Superintendent, the Reading Town

[ AONI NB>X (GKS YIAY 2FFAOS 2F SIFOK a0Kz22fts FyR 2y i
www.reading.k12.ma.usFor additionainformation or clarification, please feel free to contact the

Central Office Administration for assistance.

Dr. Johr. Doherty Gail Dowd

Superintendent of Schools Director of Finance
781-944-5800 781-670-2880
John.doherty@reading.k12.ma.us Gail.Dowd@reading.k12.ma.us
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Town of Reading
ey 0N The Town of Reading in Middlesex County,
A Massachusetts, United States, some 10 miles (16
2 km) north of central Boston. Readings
incorporated on June 10, 1644 taking its name
Lynnfeld from the town of Reading in England. Reading

encompasses 9.9 square miles and is located

Wilmington

NG BN, S
£ A approximately 12 miles North of Boston with easy
) S access to major routes including 1285, 193 and
+ routes 28 and 129 In addition, commuter rail and
/=" 4 bus service is available in Reading. The Town of
Woburn Stoneham e\ o> } Reading has Representativd own Meeting form

\\ et of government Town Meeting is comprised of 24
> SR TR Y YSYOSNEBR FNRBRY SIFOK 2F wSIRAYS:
e A for a total of 192 members. éRding also has &
member Board of Selectmen and a Town Manager.

There are eight schools in the Reading Public Schools: Reading Memorial High School-{jade¥/9
Coolidge Middle School (grade8hW.S.Parker Middle School (grades8§, andfive elementary

schools (grades-K): Alice Barrows, Birch Meadow, Joshua Eaton, J.W. Killam and Wood End. Reading
also has the RISE Bchoolprogram, an integrategrreschoo) with classrooralocated at Reading

Memorial High Schoals well as the Wood BrElementary School

Figure 16Reading Public School Enrollment As of October 1, 2016

As of October 1, 2016, the enrollment at our schools is:

RISE Pr&chool (grades PrK) 91
Alice Barrows Elementary School (grades® 385
Birch Meadow Elementary School (grades ¥ 383
Joshua Eaton Elementary School (gradesbK 428
J. Warren Killam Elementary School (grades3 427
Wood End Elementary School (grades® 319
A.W. Coolidge Middle Sdol (grades 6 8) 466
Walter S. Parker Middle School (grades &) 572
Reading Memorial High School (grades B2) 1,270
Total Enrollment 4,341

Readingparticipatesin the Metropolitan Council for educational Opportunity EMCO), a voluntary
desegregation programkich brings approximatelyb/istudents, grades K2, from Bostond Reading.
Reading is also one of ten member districts of the SEEM Collaborative and one of eighteen member
districts of theNorth Shore Educatio@onsortium Through these collaboratives, Reading Public Schools
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is able to partner with other districts in the area to provide special education as well as professional
development and other services to our students and staff at a lower cost than a disigict alone

could secure the same services. Reading Public Schools is also a member of The Education Collaborative

(TEC). To reduce costs, Reading Public Schools utilizes the TEC collaborative bid process for school and

custodial supplies. Throughis collaborative purchasing arrangement, Reading Public Schools is able to
purchase items at a reduced cost.

Organization Structure
School Committee

The Reading School Committee consists of six members electbd gters of Reading for thregear
GSN¥Yao 9FOK &@SIFNE (G662 YSYOSNEQ Gefedtivh. P cuggehtT A OS
membership and terms of the Reading School Committee are as follows:

Jeanne Borawski, Chairperson, Term Expires 2017

Charles Robinsg¥iceChairperson, @rm Expires 204

Nick Boivin, (Appointed by School Committee and Board of Selectmen until April, 2017)
Linda Snow Dockser, Term Expires 2017

Gary Nihan, Term Expires 31

Elaine Webb, Term Expires 301

Under Massachusetts General Laws, Chapter 70Sth®ol Committee has the power to select and to
terminate the Superintendent, review and approve the budget, and establish the educational goals and
policies for the schools in the district consistent with the requirements of law and statewide goals and
standards established by the Board of Education.

District Administration

The District is led by the Superintendent of Schools, the Central Office Leadership Team, District
Leadership Team, and Administrative Council. The Central Office Leadership Tedes ihel
Superintendent of SchoolAssistant Superintendent for Learning and Teaching, Director of Finance and
Operations and the Director of Student Services. The District Leadership Team includes the Central
Office Leadership Team as well as the elmlilding principals. The Administrative Council includes the
District Leadership Team as well as all Assistant Principals, Special Education Team Chairs, RISE
Preschool Director, Human Resources Administrator, District Administrator of Support Serdices an
Department Directors (Facilities, Food Services, and Health Services).

The Superintendent is the supervisor and evaluator of all District Level Administrators and Building
Principals. Each District Level Administrator is responsible for a numbefeoénifdepartments and
functional areas of district operations. Principals, under the 1993 Education Reform Act, are the
supervisors and evaluators of all building based staff including professional and support staff
(paraprofessionals, clerical, custodifood services)The district also employs one Network Manager
who supervises and evaluateschnology support staff that @istrict, not buildingbased.

Figurell provides an overview of the organizational structure of the district.
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Figurell: District Organizational Chart
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Reading Public Schools are part of a larger community that believes in collaboration for the purpose of
benefiting the children of Reading Public Schools. We are fortunate to have many importargrpart
who enrich the lives of our students through their contributions of resoucdesth financial and

volunteer time.
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Town of Reading
¢CKS YdzyAOALNI £ 3A2@BSNYYSyild 2F (GKS ¢24Yy
important partner. Of course we share in ttax revenues that
representthe voter® O2 YYA GYSy (i eittvahluedj dzZ €t Ade 27
education, public service, and community engagement. We also share
many resources and collaborate to efficiently manage the operations of
the community.

Reading EducatioRoundation
The Reading Education Foundation is a volunteer organization of
Reading residents working in partnership with the Superintendent of
Schools ad Reading Public Schools. ntission is to support innovation
and excellence within the Reading Hal®chools by raising and
providing private money to funhitiatives that are beyond the reach of
public funds.

ParentTeacher Organizations
Each of our schools is fortunate to have a PTO comprised of parent
volunteers who support teachers in each builgli This support includes
parent education, teacher appreciation events, mobilization of
classroom and school level volunteers, and funding for technology,
enrichment, and other special programs.

ParentBooster Organizations
Reading Public Schools agpported by a significant number of parent
booster organizations comprised of parent volunteers who raise,
contribute, and dispense funds for the benefit of specific extracurricular
activities including athletic teams, academic teams, and fine and
performing arts.

District Strategy for Improvement of Student Outcomes

Reading Public Schools Strategy for Improvement of Student Outcomes was developed based on
information gathered by the Superintendent from extensive staff, parent, school community, and

geneal community input, as well as input from the Administrative Council and the School Committee.

¢KS { NI GS3IAO LYAGAIFrGAGSE IINB Ffttf FftA3IYySR G2 (KS
refined each year based on progress, input, and reflectiBelow are the DistrictnprovementPlan

Goalf 2 NJ {-19@nd therf€ive Focus Areas
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Figure 12Reading Public Schools Strategy and Goals for Improvement of Student Outc(@0&619 Schoolrears)

Our Mission

Instilling a joy of learning and inspiring the innovative leaders of tomorrow

Our Vision

It is the vision of the Reading Public Schools to instill a joy of learning by inspiring, engaging and supporting our youth to become the innovative leaders of
tomorrow. We will accomplish our vision by focusing on a few key strategic initiatives that lead to a meaningful and relevant curriculum, innovative
instructional practices, strong analysis and thoughtful dialogue about evidence, a collaborative and team approach to learning and teaching, and a safe and
nurturing learning environment. The overall physical and behavioral well-being of our children will be our top priority as students will not learn if they are not
physically and psychologically safe. Education will truly be the shared responsibility of both the schools and the community, with families playing active roles
in the schools and being full partners in ensuring the success of their children. In the interest of the entire Reading community, the school district and town
government shall work cooperatively and collaboratively. As educators and members of our community, we believe that implementing this vision is our ethical
responsibility to the children of the Town of Reading.

Our Theory of Action

If the Reading Public Schdaiktrict strategically allocates its human and financial resources to support high quality teaching, prioritizes a comimit
the academic, social, and emotional needs of our students, emphasizes the hiring and support of effective staff whodepeeitiido collaboratively
learn, thoughtfully analyzes measurements of school performance and provides differentiated support, then students weffecdike progress and
be appropriately challenged, graduating from high school ready for college, careklife as contributing citizens in a global society.

Our Questions

1. Whatis it we want our students to learn? What knowledge, skills, and dispositions do we expect them to acquire asfahesotiwse, this grade level, and
this unit ofinstruction?

2. How will we know if each student is learning each of the skills, concepts, and dispositions we have deemed most essential?

3. How will we respond when some of our students do not learn? What process will we put in place to ensure studemtsdetgdnal time and support for
learning in a way that is timely, precise, diagnostic, directive, and systematic?

4.  How will we enrich and extend the learning for students who are already proficient?

District Goal for 2016 -19 School Years

To ensure the success of all students, over the next 3 years the Reading Public Schools will increase student engagewgeatadgmic achievement, decrease
discipline referrals, and enhance parent and community two way communication. We will attdressademic, soci@motional and behavioral health needs through a
comprehensive muktiered system of support (MTSS) framework of data, systems, and practices.

Focus Areas for District Goal

Focus Area A Focus Area B Focus Area C Focus Area D
Closing the Achievement Gap Literacy Mathematics Practices Social Emotional Learning
To eliminate theachievement gap
for our high needs student To improve literacy skills for all To improve mathematics Toimprove social emotional
population students achievement for all students learning for all students
Identify and implement Develop KB Literacy Curriculum Develop KB Math Curriculum Create a Preld2 SEL Curriculum
evidenced based Tier 1, 2, and ¢ Documents Documents Map

interventions for students . . . .
Provide professional development Provide professional development

Provide training and time in the | for noniction literacy standards in and time toimprove mathematics
areas of differentiated instructior science and sociatudies practices
and Universal Design

Implement healthand social
emotional learning curriculum,-&

Continue to implement the Revise supervisory practices o Revise supervisory practices to focu P10t SBIRT Screening Process in
recommendatigns of the Walker RS O T on mathematics instruction erade 9
Report to improve special Develop and implement common Develop and implement common  Review and update bullying

education services and program: grade level assessments to improv. o » 4o jeye| assessments to improve prevention plan
) stude_nt IBEIring) £1713) ElE e mei student learning and classroom
Implement K12 Science practices practices
Curriculum
Focus Area E
Communication
Improve communication across the district, with families and the Reading community

Provide ongoing proactive communicatiamsing social media tools at the district and building lexelSchool Committee, parents, and community
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District Goal for 201619 School Years

To ensure the success of all students, over the next 3 years the grRBatlit Schools will increase
student engagement, improve achievement, decrease discipline referrals, and enhance parent and
community two way communication. We will address the academic, soui@ional and behavioral
health needs through a comprehevsimultitiered system of support (MTSS) framework of data,
systems, and practices.

There are four focus areas that are connected to this goal:

1. Closing the Achievement Gap (Action Plar A) focus our energy and effort in identifying and
implementingevidenced based instructional practices and interventions which will close the
achievement gap with our students, in particular, our students in the high needs group (special
education, English Language Learners, econdisadvantage).

2. Literacy (ActiorPlan B)To improve literacy instruction in all subject areas across the district by
providing teachers with time and training, timely supervision and coaching, evidenced based tier
2 student interventions, clear expectations, and a pacing chart.

3. Mathematics Practices (Action Plan-Tjo improve mathematics instruction across the district
by providing teachers with time and training, timely supervision and coaching, evidenced based
tier 2 student interventions, and clear expectations and pacing chart.

4. SocialEmotional Learning (Action Plan &p focus our energy and effort in identifying and
implementing evidenced based instructional practices and interventions which will improve
social emotional learning for all students.

In addition to the above focus areabere is one additional area, Communication (Action Plan
E) which will be continued from last year.

Measures of Progress Towards our Goal During the Next Three Years

As we begin implementation of our action plans, we will be monitoring and measaneéag to help

inform us of our practice and make changes, where necessary. We should see progress in the following
areas:

A. Closing the Achievement Gap (Action Plan A)

a. A decrease in the achievement gap on state and local assessments between high needs
subgoup (special education, English Language learners, and high poverty) and the
general population of students.

b. Anincrease in the accountability rating by schools and district as defined by the

Department of Elementary and Secondary Education.

An increasen the Accuracy of Student Support Team referrals for Special Education.
An alignment between report card grades, local and state assessment scores.

An increase in students having equitable access to higher level classes.

An increase in students having &gter opportunity to access high quality Tier 1
instruction.

~ o Qoo
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B. Literacy (Action Plan B)

a. Animprovement in state and local assessments including MCAS and Next Generation
MCAS state assessments, Fountas and Pinnell Benchmarks for Guided Reading, DIBELS,
math assessments, science assessments, semester exams, SAT scores, AP Scores and
participation, and college acceptances.

C. Mathematics Practices (Action Plan C)

a. Animprovement in state and local assessments including MCAS and Next Generation
MCAS state assessntenFountas and Pinnell Benchmarks for Guided Reading, DIBELS,
math assessments, science assessments, semester exams, SAT scores, AP Scores and
participation, and college acceptances.

b. Anincrease in the number of students ready to take Grade 8 Algebra 1.

D. Social Emotional Learning (Action Plan D)

a. A decrease in discipline referrals, including suspensions for all students, especial
students in the high needs group and students of color.

b. A decrease in student anxiety by gender, race, and general populationdeneed by
the Youth Risk Behavior Survey (YRBS) results and other student data.

c. A decrease in the use of drugs, alcohol, and other substances by gender, race, and
general population as evidenced by the Youth Risk Behavior Survey results and other
studentdata.

d. Anincrease in students indicating that they have an adult that they can connect with as
evidenced by the YRBS and other student data.

e. Increased Tiered Fidelity Instrument Scores for Tier 1, 2, and 3 at all schools.

f. A decrease in the number of studks who have 10 more absences.

g. Increased District Capacity Assessment result.

E. Communication (Action Plan E)

a. Improved communication between parents, community, and schools as evidenced by

surveys anather data.

)T £ O AOET 1T 3AAOEIT I

The Information Section of the budget is designed to provide the reader with information necessary to
set the contexffor the fundsrequested in theC , (Bahpol Committee BudgefThis section includes
student demographic datéor the district as a wholgas well as benchmark comparisons with peer
districts in Massachusetts.

The School Committee and Administration are appreciative of the support that the taxpayers of Reading
provide to the schools and are mindful of the budgetary implications on thaeatgers when developing

our budget proposal. Wieel a strongobligation to be transparent and accountable as to how we use

the resources we are provided. The sections that follow are intended to provide readers with a better
sense of how resources arelliged in the distict to improve student outcomes.
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Allocation of District Resources

Resource allocation is one of our four district strategic objectives. The objective is to improve the
alignment of human and financial resources to achieve all of sategfic objectives and initiatives to
support teaching and learning and, ultimately, ensure students are college and career ready. The intent
of this section is to provide the reader with an understanding of how district resources are spent, both

at the dstrict level as well as at the school level.

Per Pupil Spending

As we know, educating children is a labor intensive enterprise. Our school district §264sf the
funding it receives on the staff salarieEhe remainder is spent on suitbms asinstructional supplies,
materials, and equipment; technology; eat-district tuition and transportation; energy and utilities;
and building repair and maintenance.

All districts in Massachusetts file an End of Year Pupil and Financial Report witA DESE. This
report allows a district t&examine per pupil spendiracross a number of broad spending categories.
Using a per pupil amount allows for better comparability both within the district and between school
districtsas it normalizes for enrollmen Examining per pupil spending by category helps us better
understand where investments are made and whdreyt may be lacking. Comparisogtween districts
allows us to target districts with comparable financial means that may be achieving bettetsrasul
areas that we are looking to improve, seek out the best practices and/or strategic investments being
made in those districts, and potentially transfer those best practices or investment decisions to our
district to improve our outcomes.

Per Pupil Spending by Category

The MA DESE reporting system categorizes expenditures into eleven general functagsahat are

listed in Figure 1Below. The expectation would be, of course, that the highest level of per pupil
ALISYRAY3A g2dzf R d&§ RAY LISKOS I & /Afalia ZNE OKSNE OF 6 S32NE @
Gt I @ YSy (okS5 X220 Md@id { OK 2 2 f thehighi@st jef@idl Bidounk. aThelre@sbrdevhy f &
this is the highest per pupil amount is becaulsis category captures the expense oty student who is
attending school outside the district. This includes not only special education out of district placements,
but charter school or school choice placements as well. Since we have very few children in charter
schools or school choice gmams, our reported figure is essentially made up entirely of special

education placements which are much higher in cost than the average charter school placement
($10,000- $30,000) or the average school choice placement ($5,000). As this is alsoupiper p

calculation, the amount reflected is the total eaf-district tuition divided by the number of students
attending out of distNA Oi & OK 2 2 f & dhe baSigws Giz&tadents 2 This i€ theQr@apon that our
figure is so much higher than theate average. In calculating the overall state average, however, it is
important to note that this category does not receive a lot of weight in our per pupil calculation due to

the number of students in this category.
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Figurel3: C , Pmr Ripil Spending By Category

$1,353,944 $163,674 $1,517,618 2.7% $347 $531 ($184)
2,916,584 131,081 3,047,665 5.5% 696 976 ($279)
19,012,931 2,427,060 21,439,991 38.4% 4,900 5,619 ($719)
4,372,765 43,389 4,416,154 7.9% 1,009 1,176 ($167)
1,187,947 190,190 1,378,137 2.5% 315 197 $117
1,696,954 190,737 1,887,691 3.4% 431 431 $0
1,556,234 54,143 1,610,377 2.9% 368 442 ($74)
1,515,631 1,947,769 3,463,400 6.2% 792 1,430 ($638)
4,269,663 352,666 4,622,329 8.3% 1,056 1,140 ($83)
7,940,358 82,497 8,022,855 14.4% 1,834 2,489 ($656)
45,823,011 5,583,206 51,406,217 92.1% $11,748 $14,431 ($2,683)
3,224,357 1,186,227 4,410,584 7.9% $53,397 $21,606 $31,791
49,047,368 6,769,433 55,816,801 100.0% $12,520 $14,936 ($2,416)

The Classroom and Specialist Teachers category is the next highest per pupil afoantparison to

the state average shows that this is the category with the second largest differeneedredistrict and
state per pupil spendingAverage teacher salaries in Reading are lower than the state average teacher
salary with Reading a®6$,291 compared to the state average $73,847, a difference of 8556. This is

due in part toour salary schedule being lower than other comparable districtsatmat dueto the fact

that we have a more junior stiathan many of our comparable districtén Readingforty-one percent of

our staff has fewethan ten years of experience teachjran average in Massachusetts, that figure is
around thirty percent.

Another category in which we are significantly bekiw state average per pupil is in insurance,
retirement and other benefits. This is likely due to the-y|§& tiered health insurance plan that we

have for ouremployees which is very cost competitive. Furthermore, the empleyguloyee cost

share in Rading is 71% employer paid and 29% employee. The average in the state is closer to 80%
employer and 20% employee.
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Pupil Services is another category that appears underfunded when compared to the state average per
pupil. This category includes transtadion and other student activities such as athletics or
extracurricular. Theeason why Reading is significantly bektw state average is due to the fact that

we have such littldussingn the district Because we have neighbodd schools, we requirenly one
busfor each school day for transporting children. This is significantly below most other districts in the
area as well as the state.

The one area where we have historically spent more per pupil than the state average is the professional
devebpment category($1,378,137 of which$1,187,947 is from the FY15 operating budget$117

above the state averagelhere are many line items that comprise the DESE per pupil expenditure for
professional development including the following:

9 Staff Professional Development Days (rsbident daysjThis is the most significant amouiatr
Readingvithini KA & OF 6 S32 NE ® I LRNIA2Yy 2F SIOK aidl¥FF¥F
the contractual number of days in each bargaining tmithon-student days In FY15, there
were fivedays in each bargaining unit that were above and beyond the number of student days
for professional development. In FY15, this cosga $701,88®%f the total amount.

1 District Wide Professional Developmefttis include curriculum work, workshops and other
professional development. This comprises $483pf the total amountin FY15

1 Tuition Reimbursement (contractual for each bargaining s comprises $93,120 of the

total amount in FY15.

Substitute coverage fdPD daysThis comprised $81,956f the total amount in FY15.

Curriculum/PDTeacher MentorElementaryAssistant Princip&tipendsThis comprises

$107,664 of the total amount in FY15.

1 Miscellaneous item@ew teachetinduction supplies, food if provided asrpaf PD, PD
materids. This comprises $9,843 of the total amount in FY15.

=a =

The main reason why we are ranked higher in this category than most districts is because we allocate 5
professional development days in the school calendar for teacher inser@yse diost school districts

allocate lessthanfiveC, QmmM Aada GKS FANRG @8SFNJAY Ylyeé &SINAR GK
f26SNE | fGK2dzAK y20 aA3ayATAOLylifte f26SND® . Sis6SSy
development as well as our giculum expenses significantly in order to minimize personnel cuts during

these lean budget yearsly’ C thi3 tnamdreversal as a result othe increase to the professional

development budget due to common core and educator evaluation implementasomell as other

training needs.The FY16 Budget restructured the use of some professional development funds to

support the addition of instructional coaches for math and literacy.

The overall message to be gleaned from this comparison of categoricalipigexpenditures is thahe

vast majority ofall of our expenditure categories appear underfunded when compared to the state
average and that rallocation of resources from @ncategory to another would merely cauase

particular categoryo beevenfurther underfunded. The one area that we have looked to as a source of
funds is ouof-district tuition. With the average owtf-district special education placemecosting the
district over $65000, the ability to offer irdistrict programs for thesstudents is not just best for

students but also financially beneficial as well.
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Comparable District Spending

l'a YSYGA2ySR Ay GKS AYyGNRRdAZOGAZY G2 GKA&a aSOlAizy:
comparable peers helps us to determine how might consider allocating resources differently to be

able to achieve key performance goals, be they student or other goals. The first step in this process is to
determine a reasonable set of comparable peers. dewrcomparisonsthe peers that have éen

selected are those that have similar enrolimemd similarfinancial profiles An analysis was performed

usingnine different demographic andinancial metrics includingopulation, per capita income,

equalized property valugverage single familyaxk bill and size of municipal budget.

Figurel4: FY'B In-District Per Pupil Spending
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In comparing per pupil spending for the various functional categoni@g DESE tracks (see Figuré, 15
one can see than FY15Reading ranks among the lowest of the comparable districts in all categories
with the exception of professional developmeamd supplies, materials & equipmenfs we mentioned
earlier, professional development includes the staff salaries for the amaitinservice days in the
school calendarThe chart below shows that in FY15, Reading rank®@0of 12 in per pupil spending
for in-district students at $11,748. The average per pupil spending for these thirteen comparable
districts is $12,420 or $&7above our district per pupil. If our district were funded at the average per
pupil for these comparable districts, it would translate to an additional $2,941,344 in funding to the
RA &G NA O (Tieedablé BwAaSdl shows that we are most signifigabehind both the state
average and our comparable average in the Classroom and Specialist Teachers category which
represents salaries paid to these staff.
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Figurel5: FY'E Per Pupil Expenditures by Category for Comparable Districts

$ 11,689 11 $ 334 10 $4,990 11 $338 7 $ 135 9
$ 12,205 5 $ 610 2 $5,204 7 $668 1 $118 10
$ 16,419 1 $ 834 1 $6,403 1 $434 2 $219 4
$ 11,924 9 $ 398 6 $5,148 9 $259 10 $169

$ 11,592 12 $ 346 9 $5,171 8 $173 12 $54 12
$ 13,243 2 $ 319 12 $5,548 3 $231 11 $297 2
$ 12,078 7 $ 457 5 $5,530 4 $275 9 $39 13
$ 13,232 3 $ 527 4 $5,633 2 $355 5 $150 7
$ 10,811 13 $ 361 7 $4,764 13 $137 13 $65 11
$ 11,748 10 $ 347 8 $ 4,900 | 12 $431 3 $315 1
$ 11,978 8 $ 295 13 | $ 5043 | 10 $418 4 $155 6
$ 12,435 4 $ 324 1 | $ 5,286 6 $346 6 $220 3
$ 12,109 $ 584 3 $ 5,418 5 $328 8 $146 8
$ 12,420 $ 441 $ 5,311 $338 $160

$ (672) $ (94 $ (411) $94 $155

$ 14,431 $ 531 $ 5,619 $431 $197

$ (2,683) $ (184) $(719) $0 $118

Special Education Spending

Special educatioexpensegpresent a unique challenge to school districts due to their varialaitilack

of predictability. Our goal is always to provide the highest quality services to students and to provide

those within the district. Over the last ten years, our district inagseased itsn-district special
education program$rom one program taix different programs across the districT he figure below
shows the number of students in each of the programs in the current school Pescriptions of each
program can be found in the Special Education Cost Center discussion in the FinancialoS#dtso
document. The total number of children igpecial education programs is 1&@h the greatest number

of students currently in the Connectiopsogram.

Figurel6: SY'S In-District Special Education Program Enrollment

2 3|2 3 6 5| 4| 8 5 38

4 3 1 2 1 5 4 20
5 3 4 2|5 5 6 6 | 4|7 3 2 1 53
3 3|3 3 2|3 1 2 20

10 | 19 | 31 [ 42| 33| 40 | 41 |52 (60| 41| 49 | 43| 35 496

3 3
1 2 0 4 3 4 1 2 5 8 5 11 46
19 | 26 | 43 | 52| 48| 56 | 60 | 64 | 76 | 64 | 66 | 50 | 49 3 676
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When we are unable to provide the necessary services for a child to be able to make effective progress,

then it becomes necessary to place the child in an out of district program. In that case, the district is
responsible for the tuition and transportaticexpense for that child. Depending upon the placement,
out-of-district tuitions can range from a low of $40,000 to a high of over $300,000 for a private

residential placement. Figuder shows the historical special education expenditure trends for Readi

Public SchoolThis data shows the extreme variability in special education expenditures, particularly
out-oFfRA&AGNARAOG GdzAGA2y SELISyaSo .SG06SSy { ., Qunnn FyR
AYONBI &SR Hp®m:d L y sefd 13C1% framvthe priorischeol y&akE i yiataSalsdk S O NS |
show the significant walistrict increases that occurred in the years between2@ad 2009 as oun-

district programs wergrowing with staffingadded to support those programs.

Figurel?: HistoricalSpecial Education Spendirfg§Y04FY15)

% of School State
Fiscal In-District | Yr/Yr% | Out-of-District Yr/Yr % Operating Average
Year Instruction | Change Tuitions Change Budget Percentage
2004 4,002,687 2,929,036 21.3 18.6
2005 4,468,696 11.6% 3,671,734 25.4% 23.2 18.9
2006 4,250,615 -4.9% 4,018,504 9.4% 21.8 19.1
2007 4,603,329 8.3% 4,241,134 5.5% 22.2 19.4
2008 5,011,644 8.9% 4,387,747 3.5% 22.8 19.8
2009 5,407,638 7.9% 4,503,089 2.6% 23.6 20.1
2010 5,316,345 -1.7% 3,913,861 -13.1% 22.2 19.8
2011 5,391,569 1.4% 3,552,879 -9.2% 20.9 19.9
2012 5,575,866 3.4% 3,702,507 4.2% 215 20.5
2013 6,674,941 19.7% 3,085,288 -16.7% 21.7 20.9
2014 7,046,289 5.6% 3,054,986 -1.0% 21.6 20.9
2015 7,282,752 3.4% 3,680,219 20.5% 22.3 21.0

The data shows that our-district expenses have significanlyy ONBS I &SR FTNRBY C, QmHu (2
to a 12.7%or $650,279 increase to teaching and a 95.6% increase to other instructional expenditures
whichincludessupervisory, textbook materialsand instructional equipment. During this same time

period we benefited from a 16.7% reduction in eftdistrict tuitions due in part to our in district

programs and students aging out of the school systénKk S C, Qmn RI G AY-RAOFGSa |\
Distict Instruction of 5.6% and a 1.0% reduction in ©tDigrict Tuitionsp w S % Bf Bohabl &

Operating Budget has averaged 21.6% for the past three yearshengap between the percentage of

budget for special education costs between our distriad &#me statewide average has beeansistent

over the samehree years.

Figure 1&hows that weare spending less on special education as a percent of the total budget than our
O2YLI NI of S LIBSEANE@ QENBYSE, ny | SR F2dzNIK Ay GKS LISH
education expense comprises. A<bf Qwegare ranked 1t when compared to these other twelve

districts. In essence, this indicates that our district has been working hastatalize special education

expenses and has been successful relative to other comparable districts.
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Figurel8: Special Education Spending as a Percent of Total Budget for ReadinganpgarableDistricts

% of | Table| % of | Table| % of | Table| % of Total | Table| % of | Table
Total | Rank| Total | Rank| Total Rank| Budget Rank| Total Rank
Budget Budget Budget Budget
20.2 8 21.8 9 21.9 9 22.2 8 24.1 6
21.3 6 23.3 4 23.3 4 23.9 5 27.3 2
25.6 1 26.2 1 27.4 1 26.1 1 25.3 4
18.3 11 18.7 12 21.7 11 22.1 9 22.4 9
19.6 9 23.1 5 23.3 5 22.7 7 22.9 8
21.3 5 22.1 7 22.5 8 24.5 3 24.3 5
22.4 4 23.6 3 24.0 3 19.6 12 20.0 12
18.2 12 21.9 8 21.9 10 21.1 11 20.8 11
22.9 3 22.1 6 23.3 6 24.8 2 27.0 3
24.6 2 24.3 2 25.2 2 24.1 4 28.4 1
14.1 13 15.3 13 16.9 13 17.6 13 17.9 13
19.6 10 20.6 11 22.6 7 22.8 6 22.9 7
19.9 20.5 20.9 20.9 21.0

Historical Budget versus Actual Spending

As a school district, we pedourselves on responsibliscal management, spending our resources as
requested and returning fundkat are not utilized during the course of a fiscal year. As part of our
efforts to ensure accountability, we report dine amount of the school budget that we have returned
ol 01 G2 GKS ¢2 ¢y QaioftBeSiged Mehrin Figuleyb®low: As indidatsd, tBeyséhool
department has retuned funds each of the prior sevéiscal years and has not required or requested
additional funds for school department operations.

As shown in Figure X#elow, in FY14, the School Department returned 893,851 to the Town of
Reading general fund at the end of the fiscal year. This significant amount was due to savings in out of
district tuition in special education during that school year.
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Figure19: Amount of School Budget Funds Retuned to Town E#elr

AMOUNT OF SCHOOL BUDGET RETURED TO TOWN AT END OF FISCAL YEA

—
[Zo]
[c¢]
™
2]
Lo
©

FY'l4 FY'15 FY'16

B s

Bl s64565

| s24113
- EEEEE
| EESEEIEE

FY'10 FY'

=<
=
=
m
<
=
N
m
<
=
w

Allocation of Personnel Resources

Education is, by its very nature, a very staff dependent operation. The total number of staff as well as
the allocation of staff resources is determined annually based on enroliment projections and shifts as
well as student needs and services required to meet those needs. As a result, 80% of our district
operating budget is used for employee compensation which is not atypical of school districts in the state
or across the country. Staffing is measured inFWlYS 91j dzA @I f Sydaz 2N C¢9Qasz 4
dividing the number of hours that an individual works by the base number of hours for the particular
position. For example, paraprofessionals and teachers base hours are 35 per week, while custodians
workn 1 K2 dzZNBA LIS NB-17,Sv8 hade 68.4FYE emplapeesiworking for Reading Public
Schoolswith 551.6 FTEunded fran the general fund budget antb.8 FTE&re funded from grantsin

FY18 the&school Committee Budgetflects561.0employees or a €t reduction of7.4FTE This figure is
permanent employees only and does not include substitutes or other temporary employees or stipend
positions.

Staffing is driven primarily by enroliment changes and program netls.tablebelow shovg staffing
resources for the prior yeacurrent year, andequested fof{ , %18 (Budgeted FY18 Salary Coluioy)
position type and by cost center

As Figure 2Below shows, the followingtaffingreductions are beig proposed in the FY18 budget:

Administration
Administrative Assistant 1.0 FTE
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Reqular Education

Elementary Teacher 20FTE
High School Teacher 3.8 FTE
Supervisor of Students 1.0 FTE
Instructional Coach 1.0 FTE

Special Education
Preschool Teacher 2FTE
Team Chair/Administration .5 FTE

Special Education Grant Funded

Preschool Teacher A FTE
District Technology
Technician 1.0 FTE

The bllowing positions were added durig)'17 due to changes in special education services
requirements and are reflected in the Budgeted FY18 FTE and Salary Columns.

Special Education
Elementary Teacher 20FTE

The following positionvas added by restructuring special education consultasiervices to provide
more timely services for students. No additional funds were added to the FY18 budget for this position.

Special Education
Behavior Analyst (BCBA) S5 FTE

In addition, a social worker was reclassified in the chart below to a schadigiegist resulting in a net
gain of 1.0 FTE for the school psychologist line and a net loss of 1.0 FTE for the social worker line.
Moreover, the increase in the High School Special Education Teacher lineyite® FTE due to a
movement ofa 1.0 FTEeacherfrom middle school to high school to reflect students moving to the high
school who are in in special education programs.

Figure20: Staffing By Cost Center and Position

9.1 9.1 9.1 9.1 791,030 8.1 739,310 8.1 754,675
4.8 4.8 4.8 4.8 254,992 3.8 207,784 3.8 214,243
4.3 4.3 4.3 4.3 536,038 4.3 531,527 4.3 540,432
347.1 | 349.1 | 347.8 341.4 23,843,650 | 341.8 23,619,257 335.0 24,207,709
4.3 4.3 4.3 4.3 449,278 4.5 431,882 4.5 442,413
107.1 | 107.0 | 107.1 105.6 7,678,787 103.6 7,432,372 101.6 7,741,432
1.0 15 25 25 179,918 25 179,918 25 188,245
5.0 5.6 5.6 5.6 399,735 5.2 371,112 5.2 391,078
3.8 3.8 3.8 3.4 328,090 3.3 321,814 3.3 339,201
79.6 78.4 78.4 75.4 5,723,274 74.7 5,711,585 70.9 5,598,852
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2.0 2.0 159,900 2.0 161,675 1.0 87,689
7.0 7.0 7.0 7.0 508,539 7.9 570,191 7.9 594,356
66.4 65.9 65.7 65.7 4,777,809 65.7 4,675,719 65.7 4,883,686
21.8 24.4 21.8 20.8 475,098 22.0 507,294 22.0 527,371
8.0 8.0 8.0 8.0 967,707 8.0 934,238 8.0 959,969
7.0 7.5 7.5 7.0 577,498 7.3 596,977 7.3 612,335
1.0 1.0 1.0 1.0 57,679 1.0 57,679 1.0 61,405
10.5 10.5 o5 o5 675,625 9.6 673,163 10.6 783,759
11.0 11.0 11.0 11.0 450,751 11.0 449,192 11.0 466,448
1.0 1.0 1.0 1.0 33,000 1.0 34,000 = =
2.0 2.0 2.0 2.0 169,415 3.6 297,171 3.6 307,469
10.7 10.3 9.7 9.7 231,549 8.9 213,275 8.9 222,001
146.0 | 156.9 | 159.7 160.3 7,961,792 163.6 7,957,238 164.4 8,406,832
1.0 1.0 70,000 1.0 70,000 15 109,750
1.0 1.0 1.0 1.0 125,106 1.0 126,500 1.0 129,663
1.0 1.0 05 05 43,489 0.5 43,489 05 43,601
1.0 1.0 1.0 1.0 88,108 1.0 88,108 1.0 90,311
20.7 22.7 23.2 23.2 1,607,437 23.8 1,537,490 25.8 1,777,590
8.2 8.2 9.6 9.6 635,980 10.0 679,589 11.0 769,429
14.5 14.5 155 155 1,010,702 155 1,025,750 14.5 1,024,189
2.9 2.9 2.9 2.9 225,608 3.1 232,138 3.1 250,076
0.5 0.6 0.6 0.6 28,768 0.6 29,486 0.6 30,223
71.4 77.8 76.2 76.2 1,962,296 76.8 1,920,966 76.8 1,991,568
15 15 1.5 1.5 124,823 1.5 124,822 1.5 128,813
4.2 4.9 4.6 4.6 322,421 5.9 403,810 5.7 442,666
1.0 1.0 1.0 1.0 69,712 1.0 69,712 1.0 74,215
2.0 2.0 2.0 2.0 77,199 2.0 86,529 2.0 91,322
2.0 3.0 2.6 3.6 260,041 4.0 260,501 3.0 198,247
10.7 10.8 10.4 10.0 814,856 9.6 756,940 9.6 781,189
3.4 4.0 6.0 6.0 495,247 6.2 501,408 5.7 473,980
15 15 15 15 102,777 1.5 101,819 15 104,905
0.5 0.5 0.5 0.5 56,097 0.5 56,367 0.5 57,757
1.0 1.0 1.0 1.0 46,680 1.0 45,452 1.0 47,148
0.3 0.3 0.3 0.3 27,374 0.3 28,183 0.3 28,879
0.3 0.3 0.3 0.3 27,374 1.0 28,183 1.0 28,879
9.3 9.3 9.3 9.3 596,209 9.3 592,360 9.3 623,134
0.2 0.2 0.2 0.2 16,377 0.2 16,786 0.2 17,206
8.8 8.8 8.8 8.8 567,556 8.8 562,991 8.8 593,030
0.3 0.3 0.3 0.3 12,276 0.3 12,583 0.3 12,898
5.4 5.4 6.1 6.4 387,856 6.4 385,673 5.4 345,315
4.5 4.5 5.3 55 299,390 5.5 296,110 4.5 253,513
0.7 0.7 0.7 0.7 72,386 0.7 73,482 0.7 75,319
0.2 0.2 0.2 0.2 16,081 0.2 16,081 0.2 16,483
19.6 20.0 20.0 20.0 925,209 19.9 917,719 19.9 943,942
18.6 18.6 18.6 18.6 837,963 18.5 829,919 18.5 853,947
1.0 1.0 1.0 1.0 75,000 1 75,000 1.0 76,875
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0.4 0.4 0.4 12,246 0.4 12,800 0.4 13,120
14.1 14.5 16.6 14.8 1,121,004 16.8 1,198,095 16.4 1,202,765
i3 1.0 70,000 1.0 65,050 1.0 66,638
0.5 0.5 45,000 0.5 47,625 0.5 48,779
1.0 1.0 1.0 1.0 76,458 1.0 76,458 1.0 78,332
3.8 3.8 3.8 3.8 272,172 3.6 242,997 3.6 255,215
4.0 4.0 3.0 3.0 222,851 3.0 202,286 3.0 215,558
25 25 25 2.5 201,008 2.5 201,008 2.5 206,032
1.8 1.6 2.0 2.0 143,224 2.0 143,224 1.6 107,279
2.0 1.6 2.0 2.0 166,749 2.0 161,382 2.0 165,416
- 1.0 1.6 1.2 58,065 12 59,516
552.2 | 565.9 | 570.3 562.8 35,756,900 | 568.4 35,539,654 561.0 36,618,156

Student Demographics

This sectiomprovides student demographic information such as enrollment by d¢chgagrade, and by

population and class size information.

District Enroliment and Student Demographics

School districts in Massachusetts are required to report student enroliment andgiexphic data to

the Massachusetts Department of Elementary and Secondary Education (MA DESE) three times per
year: October 1, March 1, and Year End. The October 1 figures are used to evaluate staffing needs and

patterns for the School Committee Budgetoh year.

Enroliment in our district has remained relatively stable and while we have declined slightly (1.99%)
since our highest enroliment level in SYII2 Over the last ten years we have increased our enroliment
by 9 students. The three largesOiNB | &4 S &

{ ., QHOA.N C

Instilling a joy of learning and inspiring the innovative leaders of tomorrow

Ay SYyNRff YwSyi {O1iQasa wauzNR y 3



Figure 21 Historical Enroliment by Grade Level

Enroliment History
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It has been more than five years since the District convened an enrollment stu¥ EKroliment has

been fairly consistentverthe past fourteen years, peaking in FYli2at4,378 Current KL2
enrollment is4,25Q This year, enroliment decreased at elementary by 68 students, primarily in

Kindergarten. Middle school increased by 18 students and High School enrolimentedrflatrwith no
increase. Historically, anywhere from 4% to 13% of eighth grade students do not move on to Reading
Memorial High SchoolFigures 22 and 23 show the historical enrollment by school and grade level.

Figure 22: Historical Enrollment by Suii

394 405 409 375 387 406 407 390 399 389 388 369 359 385 385
539 527 532 350 363 418 422 412 419 412 3093 384 387 387 383
519 490 525 496 482 465 450 442 425 446 453 455 471 462 428
534 554 544 447 453 427 451 455 447 451 446 463 440 460 427
351 364 343 348 346 350 367 358 338 335 316 319
496 509 473 442 426 436 466 476 490 466 462 449 476 471 466
531 534 532 527 566 597 586 562 593 584 593 564 593 549 572
1,222 | 1178 [ 1,211 | 1,222 | 1,223 | 1,259 | 1,222 | 1,242 | 1,246 | 1,262 | 1,285 | 1,307 | 1,251 | 1,270 | 1,270
58 65 67 72 68 65 76 67 90 100 105 103 95 9 91
4293 | 4,262 | 4,293 | 4282 | 4332 | 4,416 | 4,428 | 4392 | 4459 | 4,477 | 4,483 | 4432 | 4,407 | 4394 | 4,341
02% | 07% | 07% | -03% | 12% | 1.9% | 03% | -0.8% | 15% | 04% | 01% | -11% | -0.6% | 0.3% | -1.2%
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Figure 23: Historical Enroliment by Grade Level

58 | 321 | 336 354 310 308 | 357 | 344 | 363 | 320 | 303 | 325 | 292 | 302 | 4,293

65 300 | 361 344 350 312 | 309 | 348 | 335 | 360 | 277 | 298 | 328 | 275 | 4,262
67 | 337 | 331 341 345 349 | 307 | 315 | 350 | 340 | 327 | 272 | 308 | 304 | 4,293
72 282 | 369 328 343 346 | 351 | 312 | 313 | 344 | 315 | 327 | 281 | 299 | 4,282
68 | 324 | 316 375 328 353 | 353 | 355 | 320 | 317 | 315 | 314 | 331 | 263 | 4,332
65 | 324 | 345 318 388 335 | 349 | 348 | 364 | 321 | 305 | 319 | 323 | 312 | 4,416
76 | 324 | 343 358 318 393 | 342 | 343 | 347 | 362 | 292 | 304 | 319 | 307 | 4,428
67 280 | 345 349 363 318 | 390 | 353 | 341 | 344 | 334 | 298 | 298 | 312 | 4,392
90 | 348 | 308 351 349 369 | 315 | 387 | 353 | 343 | 324 | 327 | 301 | 294 | 4,459
100 | 319 | 362 315 356 347 | 366 | 311 | 390 | 349 | 312 | 327 | 326 | 297 | 4,477
105 | 302 | 342 361 324 356 | 353 | 362 | 309 | 384 | 323 | 314 | 321 | 327 | 4,483
103 | 287 | 319 351 370 327 | 355 | 347 | 362 | 304 | 353 | 323 | 308 | 323 | 4,432
95 | 322 | 298 314 362 366 | 330 | 356 | 346 | 367 | 270 | 357 | 319 | 305 | 4,407
94 | 319 | 337 305 308 375 | 366 | 326 | 357 | 337 | 328 | 273 | 346 | 323 | 4,394
91 267 | 343 342 307 313 | 370 | 356 | 324 | 358 | 306 | 336 | 276 | 352 | 4,341

The Reading Public Schools provides special education services to eligible students ages three-to twenty

two years deemed eligible through the special education team evaluatioress. Eligibility is based on

I RSGUSNNAYLFGA2Y (GKFIG GKS OKAfR KIF& | ljdzr t AFASR RA
effective progress in the regular education program without special accommodations. Instructional or
otheraccommodd A 2y a | NB 2dzif AYSR Ay odgad (IEPK FiguRetBlows Y RA A Rd
historical data regarding the number of students with IEPs based on October 1 enroliment data. As this

table indicates, theotal percentageof students receiving spedieducation services has decreased by

1.4% or 64 students between last school year and this school year. In addition, we have seen a decrease

in the number of students in out of district placements from last year to this year by 11 students. These
decreases are due to a continued emphasis by our Special Education Department and our building

principals on keeping students in our school district with strong programs and a continued emphasis by

our schools to use the muitiered system of supports to suppacstudents who are struggling with a

strengthening of the eligibility process for special education.

Figure 24 Special Education Enrollment Trends

Instilling a joy of learning and inspiring the innovative leaders of tomorrow Page42



201112 4447 768 17.3% 17.0 64
201213 4483 737 16.4% 17.0 64
201314 4432 767 17.3% 17.0 50
201415 4407 809 18.4% 17.1 61
201516 4394 791 18.0% 17.2 64
201617 4377 727 16.6% N/A 53

Figure 25hows the enrollment for our high needs population, as defined by the Massachusetts
Department ofElementary and Secondary Educatioe 8 Much of the financial support that the

district receives from state and federal grants and reimbursement programs (e.g. Title I, school nutrition
reimbursements, or circuit breaker) is driven by enroliments ofate populations of students. These
groups often need additional services beyond the general education classroom. These populations
include students receiving special education services, students whose first language is not English or
who have limited poficiency in English, or low income students. The figures below show enrollment for
these subgroups in our distridtvhat is apparent from the table below is that our ELL and low income
populations have been steadily rising over the last several yéarSY 145 we saw an increase of 42%

or 101 students that meet the federal income guidelines for Free Lunch and in FY16 and 17 we continue
to see an increase in our Limited English Proficient population.

Figure 25 Enrollment History for Other High Nels Populations

Enrollment History for other High Needs Populations

Academic First Limited LowIncome Free Lunch | Reduced Lunch| Students on IEP
Year Language English

Not English | Proficient

# % # % # % # % # % # %
200607 72 1.7 | 11 | 0.3 | 129 3.0 82 1.9 47 1.1 707 16.3%
2007-08 85 19 | 17 | 0.4 | 158 3.6 114 | 2.6 44 1.0 753 17.1%
200809 78 18 | 14 | 0.3 | 172 3.9 125 | 2.8 47 1.1 771 17.4%
200910 83 19 | 16 | 0.4 | 204 4.6 152 | 35 52 1.2 758 17.3%
201011 75 1.7 | 14 | 0.3 | 231 5.2 176 | 3.9 55 1.2 734 16.5%
201112 72 16 | 15| 0.3 | 254 5.7 204 | 4.6 50 1.1 768 17.3%
201213 81 18 | 20 | 0.5 | 261 5.8 213 | 4.8 48 1.1 737 16.4%
201314 79 1.8 | 26 | 0.6 | 294 6.6 239 | 5.4 55 1.2 767 17.3%
201415 75 1.7 | 26 | 0.6 | 398 9.2 340 | 7.8 58 1.4 809 18.4%
201516 89 20 | 46 | 1.0 | 390 8.9 342 | 7.8 48 1.1 791 18.0%
201617 94 22 | 46 | 1.1 | 380 8.8 333 | 7.7 47 1.1 727 16.6%

Class Size

The Reading School Committee and Reading Public Schools do not have a policy that mandates class
size. However, at the elementary level, the district uses guidelines that include a recommended class
size of 18 to 22 in gradesX and 20 to 25 in grades3 As Figur26 shows, the vast majority of the
elementary schools are within these ranges. In FY18, one of the proposed reductions is for 2.0
Elementary Teachers in grade$.3 This reduction will result in some classes in those grades to reach up
to 27 students per classroom.

Instilling a joy of learning and inspiring the innovative leaders of tomorrow Page43



Figure 26 Average Class Size by Grade and School (2018chool Year)

17.7 21.3 21.0 20.7 18.3 22.3

21.3 20.3 21.7 21.3 19.0 24.0

19.0 18.8 20.5 20.3 20.8 22.3

21.7 19.0 21.7 23.7 19.0 24.7

15.7 23.0 22.3 24.5 21.0 22.7

25.3 25.3 27.0

25.5 21.5 24.5

20.4 22.2 20.5 19.3

19.1 20.5 21.4 22.1 19.6 23.2 25.4 23.4 25.8 20.4 22.2 20.5 19.3

Middle school class size ideally should be between 20 and 26 students. As?bighosvs, middle
school class sizes are all essentially within the ideal range at Parker Middle School, but slightly higher at
Coolidge Middle School.

G GKS 1 A3K {OKz22f fS@Stx al dSNIr3aS¢ Oflaa aral S Aa
types of programs and levels of each program offered (college prep, strong college prep, honors, and
advanced placement) and the number of courses taught, both required and elective. The average class

sizes shown in Figu&6 above are for required class at each grade level. The 3.8 FTE High School

Teachers will result in increased class sizes jrphstsical educatioand business classes, the

elimination of college prep classes, and create a change in requirements for some students in physical
educdion. The elimination of college prep classes will increase the class sizes of strong college prep and
honors classes because students will now be integrated into those seckange 27helow shows the

current class sizes at the High School by gredies subject, and level.

Figure 27 SY'2016L7 High School Class Size

ollege Prep ong College Prep ONO AP
ade 9 10 | 11 | 12 9 10 | 11 | 12 9 10 11 12
hie
0 18 |14 |16 |NA |22 |22 |22 |(26 |24 |27 |23 17 13
8 15 |17 |21 |24 |20 |22 |22 |23 |25 |28 |24 |23 |22
ence 17 |18 |15 |[NA |20 |22 |24 |22 |23 |24 |21 |21 19
ocia NA |15 |14 |NA |20 |23 |21 |23 |24 24 21 22 17
die
e NA 27 |21 |17 |[NA |17 27 14 11 14
D3 22 22 |22 |21 |18 |19 24 20 16 21
8 17 |18 26 | 20 17
Average 18 |17 |17 |24 |22 |22 |22 |22 |21 22 18 16 15
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The Financial Section of the budget is designed to provide the reader summary and detailed financial
information regarding Reading Public Schools. Information is provided using a pyramid approach
moving from summary information to more detailed information each subsection. The subsections
included in this section includéeneraBudget Summarieand Cost CenteBudgets

General Budget Summaries

The Readingchool budget is divided into five cost centers. These cost centers align to the MA DESE
Program Categories and include Administration, Regular Day, Special Education, Other District Programs
(which includes Health Services, Athletics, Extracurriculaviesi, and Districivide Technology), and

School Facilities and Maintenance. As Fi@&bkelow shows, the overall increase to the, (Bahpol
Committee Budgeis 2.8% or an increase ofl$151,995

The largestiollarincrease is in the area &egula Day ($704€07)followed bySpecial Education
($372,2B). Combined thes two cost centers account f@3.4%or $1,076,2860f the overall $1,51,995
increase.There were decreases in the administratie®36837) and school facilities%6,510 cost
certers.

Figure28: General Fund Expenditures by Cost Center

932,578 891,123 924,880 963,694 926,857
22,509,776 | 23,185,387 | 23,784,253 | 24,692,271 | 25,396,278 | 2.9%
9,547,257 | 10,254,181 | 10,945,627 | 12,223,473 | 12,595,752 | 3.0%
1,187,224 | 1,162,815 | 1,246,555 | 1,231,510 | 1,225,000 | -0.5%
1,374,192 | 1,614,893 | 1,554,200 | 1,626,718 | 1,745,774 | 7.3%
35,551,026 | 37,108,399 | 38,455,516 | 40,737,666 | 41,889,661 | 2.8%

As Figur@9 below showdargest cost center for the district budget is regular dag@6% of total
expenditures. The next largest is special education which com@@sE% of the budget. School

facilities make uR.9% of the budget This has decreased in recent years because of the creation of the
Town Core Facilities Department in FYT&e smallest cost center is district administration which
makes up 2% of the totalC , (Bahpol Committee BudgeDistrictwide programs makes up 4.2% of

the FY18 budget.
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Figure29: Cost Centeras Percentage of TotdY'B Budget

REQUESTED FY18 BUDGET

m Regular Day m Administration m Special Educationm School Facilities m Districtwide Programs

AsFigure30 below indicates, there have been relatively modest shifts between costs centers from the
current budget year to next yearddministration,Regular dayandschool facilitiehave declined, while
special educatiomnddistrict wide servicehave increased.Because most of the teaching staff is in
regular day, the recent history of budget reductions has affected the regular day cost center the most.

Figure31 shows the increase in each costcefe 6 dzZR3I S G & S N2traighRécénkenddd ¥ 2 NJ C,
C,OomMKS | dSNF IS Iyydzadt AyONBlFIaS G2 10ddhed OK22f RSLI
Recommended , &bwudget is2.51%.

Figure30: Cost Center Budget Proportions

70.0%

60.0%

50.0%

40.0%

30.0%

10.0%
0.0% - || - || - || - || - |
FY'14 FY'15 FY'16 FY'17 FY'18
® Administration 2.6% 2.4% 2.4% 2.4% 2.2%
m Regular Day 63.3% 62.5% 61.8% 60.6% 60.6%
m Special Education 26.9% 27.6% 28.5% 30.0% 30.1%
m School Facilities 3.3% 3.1% 3.2% 3.0% 2.9%
Districtwide Programs 3.9% 4.4% 4.0% 4.0% 4.2%
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Figure31: Change in Cost Center Budgets Year over Year

2.0% 6.3% 1.9% 1.6%| -1.3%| 4.1%| -3.8% 1.5%
0.3% 2.8% 2.7%| 3.6% 3.4%| 1.9%| 2.8% 2.5%
-0.6%| 3.0%| 10.2%| 6.5% 2.3%| 7.7%| 3.0% 4.6%
-1.7%| 10.5%| 5.5% 9.7% 1.7%| -1.9%| -0.5% 3.3%
-10.5%| -0.1%| -0.2%| -0.6% 1.4%| 1.6%| 7.3%| -0.2%
-1.06%| 2.91%| 4.45%| 4.18%| 2.75%| 3.50%| 2.8% 2.8%

Another view of the budget shows the breakdown by major category of expense: professional salaries,
clerical salaries, other salaries, contract services, supplies and materials, and other expenses.
Professional salaries are generally salaries of licensed administrators (e.g., central office administrators,
building principals), departmerdirectors (e.g facilities, school healthjeachers and specialists

Clerical salaries include central office administrative assistants, as well as building and department

secretaries. Other salaries are those of our support staff such as paraprofessiostigians, and

substitutes Contract servicegre payments for services rendered by personnel who are not on the

payroll and are not regular employees, including all related expenses covered by the contract. Examples
include services of legal counsel, transpdiin services provided under an annual bus contract, or

maintenance contracts.

Figure32 below shows the General Fund expenses and budget by category.

Figure32: General Fund Expenses and Budget by Category

25,844,438 | 26,419,458 | 27,371,493 | 28,817,178 | 29,676,093 2.9%
761,347 804,344 835,466 828,867 811,646 -2.1%
3,587,433 3,859,799 3,913,969 4,098,375 4,288,476 4.6%
2,139,308 2,217,864 2,220,017 2,239,725 2,269,605 1.5%
815,535 801,756 797,394 890,051 1,058,977 18.9%
2,402,965 3,005,177 3,317,177 3,863,470 3,784,865 -3.8%
35,551,026 | 37,108,399 | 38,455,516 | 40,737,666 | 41,889,662 2.8%

Professional salaries comprises the largest percentage of the butigistis not surprising since, as
stated earlier, education is a staffing intensive enterprise. Professional salaries ma@8%of our

district budget while salaries as a whole compB88e.% of our district budget. The increase in salaries
reflectsstep and cost of living increases and column changes for represamgdonrepresented staff.
Currently, the School Committee is in contract negotiations with all five collective bargainingTmets.

2.9% increase in professional salaries and-th&% in clerical salaries is partially reflected by the
amount of personnel reductions recommended in those two areas for FY18.
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Theslightincreasen Contract Services stems predominantly fromdecrease in the cleaning services at

the High School, the dezase in legal fees, and the increase in special education, athletic, and regular
day transportation.

The increase in other salaries is due to apttéd contractual increaset)e redudion of the technician
position, and the decrease in the offset fathletics and full day kindergarten.

The increase in Supplies & Materials reflects the inclusion of $150,000 for the second year of the multi
year Science Curriculum.

The decrease in other expenses is due to a reduction in professional develogrpemnises in regular
day and special education, and a decrease in technology hardware and services.

Figure33below shows the General Fund expenses and budget by cost center and category. Changes in
cost centers budgets are discussed in greater detadliiénCost Center Budget section of this document.

Figure33: General Fund Expenses and Budget by Cost Center and Object

538,561 507,333 524,038 536,038 540,432 0.8%
208,069 199,572 201,832 219,989 177,061 -19.5%
83,201 70,356 73,479 97,088 89,912 -7.4%
5,939 5,693 6,818 7,457 8,595 15.3%
96,806 108,168 118,714 103,122 110,859 7.5%
932,578 891,123 924,880 963,694 926,857 -3.8%
19,939,625 20,588,251 21,268,556 22,055,163 22488,575 1.9%
404,170 449,385 471,223 460,151 467,098 1.5%
901,341 1,028,947 967,992 973,865 1,037,242 6.5%
83,980 78,754 93,912 66,610 77,200 15.9%
650,762 597,407 574,511 679,296 851,072 25.3%
529,899 442,643 408,059 457,186 475,092 3.9%
22,509,776 23,185,387 23,784,253 24,692,271 25,396,278 2.8%
4,569,777 4,484,815 4,733,026 5,411,149 5,779,380 6.8%
79,729 71,991 90,235 77,199 91,322 18.3%
1,699,604 1,838,792 1,901,588 2,064,919 2,126,630 3.0%
1,459,708 1,554,759 1,486,324 1,437,247 1,442,194 0.3%
55,776 77,401 62,157 62,675 48,995 -21.8%
1,682,663 2,226,423 2,672,296 3,170,284 3,107,230 -2.0%
9,547,257 10,254,181 10,945,627 12,223,473 12,595,752 3.0%
500,238 547,857 550,207 583,933 610,236 4.5%
11,673 11,965 12,373 12,276 12,898 5.1%
15,754 27,701 14,940 15,625 15,625 0.0%
8,180 8,935 8,838 9,137 9,000 -1.5%
6,072 8,589 7,454 8,763 8,900 1.6%
1,780 1,780 1,954 1,825 1,825 0.0%
543,697 606,827 595,766 631,559 658,484 4.3%
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Professional Salaries 52,350 53,645 55,167 56,097 57,757 3.0%
Clerical Salaries 38,163 41,267 43,076 46,680 50,148 7.4%
Other Salaries 45,235 38,295 (12,413) 7,000 46,263 560.9%
Contract Services 231,828 236,667 251,526 272,720 326,098 19.6%
Supplies & Materials 22,599 31,476 27,023 29,870 35,925 20.3%
Other Expenses 26,563 27,448 41,392 35,542 46,500 30.8%
Athletics Total 416,737 428,798 405,771 447,909 562,691 25.6%
Extra Curricular
Professional Salaries 33,436 38,155 27,831 11,333 31,035 173.9%
Contract Services 10,249 10,235 11,546 11,500 12,100 5.2%
Supplies & Materials 387 923 1,177 2,000 1,900 -5.0%
Other Expenses 8,873 6,022 9,300 10,500 10,000 -4.8%
Extra Curricular Total 52,944 55,335 49,854 35,333 55,035 55.8%
Technology
Professional Salaries| 96,606 86,135 109,396 88,466 91,802 3.8%
Other Salaries 194,375 224,485 265,095 299,390 253,513 -15.3%
Contract Services 30,941 27,025 67,861 50,610 98,850 95.3%
Supplies & Materials 313 20 1,082 2,400 6,000 150.0%
Other Expenses 38,579 186,268 59,375 71,051 19,400 -72.7%
Technology Total 360,814 523,933 502,808 511,917 469,565 -8.3%
School Facilities
Professional Salaries| 113,846 113,267 103,273 75,000 76,875 2.5%
Clerical Salaries 19,543 30,163 16,727 12,571 13,120 4.4%
Other Salaries 731,124 701,580 776,767 737,576 809,203 9.7%
Contract Services 231,222 231,134 226,531 294,813 214,252 -27.3%
Supplies & Materials 73,687 80,246 117,171 97,590 97,590 0.0%
Other Expenses 17,802 6,425 6,086 13,960 13,960 0.0%
School Facilities Total 1,187,224 1,162,815 1,246,555 1,231,510 1,225,000 -0.5%
Grand Total 35,551,026 37,108,399 38,455,516 40,737,666 41,889,661 2.8%

Cost Center Budgets

Administration

The Administratiortost center includes the salaries and expenses for Central Office administration

which includes the followingrimary functions School Committee, Superintendent, Assistant

Superintendent, Business and Finance, Human Resources, and Digteédata and Information

Management.

The Administration costanter currently accounts for 2% of the total district budgethe lowest

percentage in the last five year3$his year, the district administration cost center hasmtased by
$36,837 0rr3.8%. The major changes in this cost center are as follows:

1 Cost of living adjustments for the Central Office Administrators and S#afise note that
salary increases have not been allocated far Superintendent of Schools and the Assistant
Superintendenfor Learning and Teachimgthe FY18Recommended Budget

=a =4

The elimination of the School Business Assistant Position.
A decrease irabor counsel services due to a nnagotiation year for collective bargaining.
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The largest expenditure in this cost center is for the salaries of the four district administrators
(SuperintendentAssistant Superintendent for Learning & Teaching, DirexftBinance &perations,

Human Resources Adnistrator),anda portion (1/3%0 2 F GKS bSG@g2N] ! RYAYAadN:
representing his contribution to district data and information management, anBtB&TE

administrative assistants that support the district administration.

Figure34: Administration Cost Center b@bject Category

538,561 | 507,333 | 524,038 | 536,038 540,432 0.8%
208,069 | 199,572 | 201,832 | 219,989 177,061 | -19.5%
83,201 70,356 73,479 97,088 89,912 -7.4%
5,939 5,693 6,818 7,457 8,595 15.3%
96,806 | 108,168 | 118,714 | 103,122 110,859 7.5%
932,578 | 891,123 | 924,880 | 963,694 926,857 | -3.8%

District Administration by Object

As Figure34 shows, the Administration Cost Center budget is projectedetcrease 3.% intheC, Qmy
School Committee BudgeT heslightincreasein professional salaries &result ofstaffingturnoverand

no salary increase for the Superintendent of Schools aadAgsistant Superintendent for Learning and
Teaching The decrease in clerical salaries is due to the elimination of the School Business Assistant
position. Thedecreasen contract services is due todecreaseor legal serviceas we willnot be in
contract negotiationsThe increases in supplies and materials ($1,138) is due to a nominal increase in
office supplies such as paper and copier supplies. The increase in other expenses ($7,737) is due to
increases in financial audit fees, dues and membprsttreases, software licenses and support,
postage, and professional development for new administrators.

Figure35: District Administration Staffing

791,030 739,310 754,675
4.8 4.8 4.8 4.8 254,992 3.8 207,784 3.8 214,243
4.3 4.3 4.3 4.3 536,038 4.3 531,527 4.3 540,432

School Committee

The role of the School Committee isrexruit, hire, evaluate, and make employment decisionghen
superintendentyreview and approve budgets fouplic education in the districgnd establish

educational goals and policies for the schools in the district consistent with the requirements of law and
statewide goals and standards established by the Board of Educd&tidaDistrict Administration
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Budgetincludes any expensesinc8rR 6& (KS {OK22f /2YYAGGSSE Y2aid y:
membership to the Massachusetts Association of School Committees. Also funded here are incidental
expenses related to printing and copying of school committee packets, postage and aWheds.

increasesrelated to the School Committee within the Administration Budgeid an anticipated

increase in dues and memberships aimhference expenses for new Committee memshe

Superintendent

The Superintendent of Schools serves as the chief educationak lEadbe school district. He works
with the School Committee as wellagh building administrators and central afé administrators to
RS@St 2 L) (imBovankrd plakskat@gicpaals and objectives, to recommend a budget
necessaryto fundthRA A G NA OG Qa yR &a0OK22ftaQ aGNIGS3IA0 AYyAGAL
ensure the success of all studentBhe Superintendent supervises and evaluates all Central Office
Administrators, Building Principals, and the Network Manad¢reraddiion, the Superintendent co
supervises the Director of Facilities with the Town ManagedzNJA y&theGup@rintendent will lead
the district and schools in hieving the one district goal and five focus araasutlined in the Reading
Public Schoolstategy for Improvement of Student Outcomes discussed above in the Organizational
Section of this documentThis includes, but is not limited to closing the achievement gap between the
high needs subgroup and the general student population, improvingtiyeand mathematics

instruction in our school district, improving social emotional learning for all students, and improving
both external and internal communication with all stakeholders.

ThisDistrict Administration Budgencludes the salaries of the Superintendent and the Executive

Assistant to the Superintendent. In addition, it includes expenses related to the operations of the

{ dZLISNAY(ISYRSYyiQa 2FFAOS AyOftdzZRAY3I (KS &BeéhaoNR Ol Q&
Superintendents, printing, copying and copier leases, postage, and professional development expenses
including tuition reimbursementThe majority of the increserelated to the Superintendent within the

District Administration Budgdtinds conpensation increases for administrative staff. There is not a

salary increase for the Superintendent in the FY18 budget.

Assistant Superintendent

The role of the Assistant Superintendent for Learning and Teaching is to provide leadership to district
administrators, teacher leaders, teachers, and support staff in the area of curriculum, instruction and
assessment. The Assistant Superintendent for Learning and Teaching also supervises theDirector
Community Education, thelETCO Directothe Title 1Coordinator, the math and literacy instructional

coaches, and the Elementary Technology Integration Specialisis also responsible for coordinating

GKS RAAGNRAOGIQA LINRPFSaaAirzylt RS@GSt2LIVSYyd FyR OdzZNNR
profeda a A2yt RS@St2LIVSYyd AyadildAaiddzi S8, tkeSfinkry fogls okthis RAy 3 S
position will be the continued it SY Sy G I G A 2 Wurrutum §t&nBarda, dvieréesitydhe
RAAGNRAOGQA LINBFS&AAA2YI fhe teBelophiént gf Bommassysdmentsi A S4 > | &
inform instructional practices and curriculum alignment.

TheDistrict Administration Budget includéise salaries of the Assistant Superintendentlfearning and
Teachingas well as a 6.FTE Administrative Assista Also funded are the incidental expenses such as
printing, copying and copier leases, postage, and office supplies, as well as a membership to the
Massachusetts Association of School Superintendefie majority of the increase funds compensation
increases.There is not a salary increase for the Assistant Superintendent in the FY18 budget.
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Business and Finance

The role of theDirector ofFinancds to lead the school finance operations, including budget, financial
reporting, payroll, accounts payablaccounts receivable, transportation, and purchasing. In addition,
the Director ofFinancesupervises and evaluates theO K 2 2 £ b dzli NR&  A82sgmeSofithéRe® ( 2 NID
areas of focus for this position will be continued development and implememati@ long range plan
to address classroom and program space constraints. Another area of focus will be to continue to
analyze resource allocation to ensure that funds are invested and expended to maximize student
success. As always, we continue to wiorkenhance transparency around how funds are allocated and
expended and to develop a system that helps us to measure our performance and connects
expenditures to those performance measuréhe Director of Finance will also develop a quarterly
process taeport to the School Committee on any potential financial risk to the school district.

TheDistrict Administration Budget includéise salaries of thé®irector of Finance and Operatioas

well as 15 FTE administrative support staff who are respondini¢he day to day tasks associated with
payroll, accounts payable, accounts receivable, cash mamagie collections, reporting, and
procurement. One administrative support position was cut in the FY18 budget; the School Business
Assistant.Alsoincluded within the District Administration Budgate expenses including membership
to the Massachusetts Association of School Business Officials, professional development, printing,
copying and copier leases, postage, advertising, and office supplesmajaeity of the decreaseor

this functional areare the result osavinggshe reduction of the 1.0 FTE School Business Assistant

Human Resources

The Human Resources function is responsible for overseeing the recruitment and hiring of staff;
monitoring complance with personnel laws, regulations, policies, and procedures; ensuring compliance
with collective bargaining terms and conditions; and complying with federal and state reporting

NB lj dzA NB Y S §, Soineof the kgy ai@as Of¥ocus for this positigh be to review and revise our
personnel policies and procedures, strengthen our processes to better supporitisgaffve the hiring
process for substitute teachers and paraprofessioraisl, assist with the continued implementation of

the educator evhuation system.

TheDistrict Administration Budget includéise salaries of the Human Resources Adstiator as well

as a 0.5 FTE administrative support stafilsoincludedare expenses including membership to the
Massachusetts Association for SchBersonnel Administrators, recruiting and advertising expenses
(including the district license for our applicant tracking andina application system, School
SpringTalent EqQ, employee physical examinations, as well as printing, copying and copies,leas
postage, and office supplie§.he majority of the decreadeereis due to staff turnover and a decrease

in employee recruiting expenses (advertising, employee physicals, and job search related activities).
There is also a slight increasel SA contbutions for teachers, which is a contractual obligation.

Legal Services

This function is for labor counsel employed by the School Committee to offer counsel and guidance in
the area of labor law compliance and collective bargaining. The Readliogl Eommitteeemploysfor

legal services with the firm of Stoneman, Chandler and Milldredecreasan this areaisbased on

current trending with regard to use of outside counseldagoingpersonnelmattersand the

completion ofupcoming contractuahegotiations for the five collective bargaining unihe School
Committee is currently negotiating with all five collective bargaining units as their contracts expire this
year.
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Information Management and Technology

The primary responsibility for thfsinction is to comply with the data management and reporting
requirements of the MA DESE which includes SIMS and EPIMS reporting which is done three times

& SI N l RRAGAZ2Y I f

i+ aia

Ay Ot dzRS YIAYydl Aydsy 3

well as other district databases and systems inclu@ilagkboard Connect communication system.

TheDistrict Administration Budgehcludes a 0.25 FTE district data support staff person as well as 0.34
FTE district level technology and network managatistaff. The increase to this functional area funds

salary increases.

Utility Services

This function is where expenses for all telecommunication services are charged, including telephone
charges and wireless services for the district (not includingpeaent repairs which are charged to the
district-wide technology budget)The slight increasm the C , &Budgetis an adjustment based on an

increase in the telephone contract.

Retirement Contfibutions
¢KAA 0dzR3AS

FT2NJ G6SI OKSNBRQ (I E

aKStf 6SNBR

f Ay S Ay Ofcanra&unl oBligayoR to yhatch FRoNdonirikuBonR A & G N& O
I vy dzA99 &choolfydanEach ¥ 2 NJ i K 2

yearfor the past several yearadditional staff have qualified and taken advantage of this lfieng&he
C , &bwdget is based on this historical treadd an increase in the current collective bargaining

agreement from $150 to $175

Figure36 below shows the District Administration Budget by detailed expense category. This
information provides tle reader with a line by line analysis of the changes in the district administration

budget.

Figure36: District Administration Budget by Detail

538,561

507,333

524,038

536,038

540,432

426,346 396,055 413,768 | 420,834 436,334 3.7%
75,837 79,310 76,599 77,914 67,000 -14.0%
9,500 = = = =

26,878 31,968 33,671 37,290 37,098 -0.5%

208,069 199,572 201,832 | 219,989 177,061 -19.5%

235,569 234,572 235,653 | 254,989 217,061 -14.9%

- - 1,179 = =
(27,500) (35,000) (35,000) | (35,000) (40,000) 14.3%
83,201 70,356 73,479 97,088 89,912 -7.4%
8,000 10,817 10,297 9,740 10,300 5.7%
27,025 15,159 16,194 36,400 27,720 -23.8%
48,176 44,380 46,987 50,948 51,892 1.9%
5,939 5,693 6,818 7,457 8,595 15.3%
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5,693 6,818 7,457 8,595 15.3%
108,168 | 118,714 | 103,122 | 110,859 7.5%
4,065 13,028 3,550 3,550 0.0%
292 71 600 600 0.0%
14,600 12,241 12,589 13,495 7.2%
12,050 12,600 13,125 15,750 20.0%
14,961 15,015 12,889 12,750 -1.1%
25,880 31,570 25,700 25,101 -2.3%
10,289 5,889 6,603 7,102 7.6%
11,478 13,407 11,900 15,585 31.0%

14,313 12,855 16,166 16,925 4.7%

241 2,039 : .
891,123 | 924,880 | 963,694 | 926,857 | -3.8%

Regular Day

The regular day budget funds all of the salaries and expenses relatiativeringcore instructional
programs to our general education students. This includes theiesiar building principals,
professional staffand support staff supporting the regular education program. Expenses included in
the regular day budget include transportation for general education students; curriculum materials;
professional development; instructional materials, supplies, and equipnrestructional technology;
library materials and technology; and other instructional serviddse Regular Day Cost Center budget
accounts fols06> 2F (GKS G208 f o0dzZR3ISH Ay C, QOwm

As Figurg7indicates, theC , (Bahpol Committee Budgéicludes &.8%increaseor $704,007 for the
Regular Day Cost Centérhe major changes in this cost center are as follows:

A reduction of 2.0 FTE Elementary Classroom teachers ($105,000)

A reduction of 3.8 FTE High School Classroom teachers ($273,000)

A reduction ofL.0 FTE Instructional Coach ($78,000)

A reduction of $20,000 in professional development expenses

A decrease of $40,000 in the METCO offiseh the METCO grant

The addition of $150,000 for year 2 funding of a mydar implementation of the K2 science
curriculum

1 Anincrease in Full Day Kindergarten tuition of $250 per student to $4,450.

= =4 =4 -8 -8 -4

Increases in this cost center include salary and benefit obligations to employees per collective bargaining
agreements and noanion COLA adjustmentshd& School Comrttee is in the process afegotiations

gAGK |ttt FAQBS O2tf SOGADS oFNBIFAYAY3I dzyAidao ¢ KS
allows elementary schools to sustain materials and supplies for the new Know Atom Science Curriculum
and Grade &cience Curriculum
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Figure37. Regular Day Budget by Object

19,939,312 | 20,588,071 | 21,266,993 | 22,055,163 | 22,488,575 1.9%
404,170 449,385 471,223 460,151 467,098 1.5%
901,653 1,029,127 969,555 973,865 1,037,242 6.5%

83,980 78,754 93,912 66,610 77,200 15.9%
650,762 597,407 574,511 679,296 851,072 25.I
529,899 442,643 408,059 457,186 475,092 3.9%

22,509,776 | 23,185,387 | 23,784,253 | 24,692,271 | 25,396,278 2.8%

Regular Day by Object

Professional salaries the regular day budget reflest 1.9%increasen the C , (Bahpol Committee

Budget This is again due to the numberaBFTE reductions in the Regular Day costcernteK S C, Qmy
budgetfunds all salary and benefit obligations to employees per thiective barging agreements and
non-union COLA adjustments.

Salaries in the regular day budget&rd 32 2 FFaSG o6& NBOSydzSa FTNRY ¥Fdz €
METCO grant. The METCO grant offsé¢creased by $40,000 to $60,000. This is duatincrease in
transportation costs for METCO students which required more of the grant funding to be used to offset

the transportation costs.

Theincreasein clerical andbther salariesare aresultof salary and benefit obligations to employees per
the collective barging agreemerasd an icrease irthe daily substitute teachdime item. This increase
is to align with historical expenditures in this line item.

The 15.96 increase in contract services is the result for budgeted increases for dréaispn.

Figure38: Regular Day Staffing

347.1 | 349.1| 347.8 341.4 23,843,650| 341.8 | 23,619,257 335.0 24,207,709
4.3 4.3 4.3 4.3 449,278 4.5 431,882 4.5 442,413
107.1 | 107.0| 107.1 105.6 7,678,787 | 103.6 | 7,432,372 101.6 7,741,432
1.0 1.5 2.5 2.5 179,918 2.5 179,918 2.5 188,245
5.0 5.6 5.6 5.6 399,735 5.2 371,112 5.2 391,078
3.8 3.8 3.8 34 328,090 3.3 321,814 3.3 339,201
79.6 784 | 784 75.4 5,723,274 | 747 5,711,585 70.9 5,598,852
2.0 2.0 159,900 2.0 161,675 1.0 87,689
7.0 7.0 7.0 7.0 508,539 7.9 570,191 7.9 594,356
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66.4 659 | 65.7 65.7 4,777,809 | 65.7 4,675,719 65.7 4,883,686
21.8 244 | 218 20.8 475,098 22.0 507,294 22.0 527,371
8.0 8.0 8.0 8.0 967,707 8.0 934,238 8.0 959,969
7.0 7.5 7.5 7.0 577,498 7.3 596,977 1S 612,335
1.0 1.0 1.0 1.0 57,679 1.0 57,679 1.0 61,405
10.5 10.5 9.5 9.5 675,625 9.6 673,163 10.6 783,759
11.0 11.0 | 11.0 11.0 450,751 11.0 449,192 11.0 466,448
1.0 1.0 1.0 1.0 33,000 1.0 34,000 = =

2.0 2.0 2.0 2.0 169,415 3.6 297,171 3.6 307,469
10.7 10.3 9.7 9.7 231,549 8.9 213,275 8.9 222,001

Figure 39 Building Budgets

FY'17 FY'17 FY'18 FY'18
10/1/2015 Per Pupil Total 10/1/2016 Per Pupil Total
Enrollment Value Per Pupil Enrollment Value Per Pupil
385 $152 $58,520 385 $161 $61,985
387 $152 $58,824 383 $161 $61,663
462 $152 $70,224 428 $161 $68,908
460 $152 $69,920 427 $161 $68,747
316 $152 $48,032 319 $161 $51,35¢
471 $152 $71,592 466 $157 $73,162
549 $152 $83,448 572 $157 $89,804
1,270 $175| $222,25( 1,270 $163 $207,32¢
4,300 $682,81( 4,250 $682,95¢

As part of the regular day cost centeudget, each school is allocated an amount of funds to operate
the day to day activities ohe school. As show in figure,38is funding is based on the Octobér 1
student enrollment multiplied by a per pupil amount. In FY18, the total school basdthfuwas level
funded from FY17, but the per pupil values were redistribuigcchool leveto reflect the change in
costs in our school district. The High School per pupil was decreased and the middle school and
elementary per pupil values were incregkto reflect an increase in expenses at the elementary and
middle schools, especially in the transition to a new science program.

Thebuilding budgespending line items for all eight schools are distributed througtogtre 4Melow.
The expenses atetaled together for all eight schools and are primarily located the inSbpplies and
Materialssection and in th@®therExpensesection. The total amount spent by a school is located
above in their allocatedotal Per PupilPerpupil spending at ezh building is used for the following
expenses:

Building supplies for office and classrooms

Text and materials and consumables

Classroom furniture

Classroom equipment/technology

Art and physical education materials and supplies

=A =4 =4 =8 =9
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Paper
Copier leases
Memberships/dues

Testing supplies

=4 =4 =4 =4 -4 -4 9

Conferences/workshops/professional development
Graduation expenses (High School)

Instructional software and ongoing software license and maintenance fees

Figure40below shows theC | (Bahpol Committee Budgétr regular dayy detailed expenditure
category. This information is intended to provide more specific information on regular day

expenditures.

Figure40: Regular Day Budget by Detail

19,939,625 20,588,251 21,268,556 22,055,163 22,438,575 1.7%
431,180 437,180 467,963 449,278 442,413 -1.5%
311,058 310,963 314,791 314,251 333,406 6.1%
136,492 184,193 85,814 151,789 144,783 -4.6%
298,686 361,037 387,576 399,735 391,078 2.2%

- - 159,378 159,900 87,689 -45.2%
522,116 535,421 561,053 584,867 594,356 1.6%
876,783 899,715 915,415 967,707 959,969 -0.8%
734,582 733,280 674,922 733,305 845,164 15.3%
567,148 594,842 605,503 577,498 612,335 6.0%

(665,000) (820,000) (870,000) (900,000) (850,000) 5.6%

(124,173) (93,490) (109,332) (100,000) (60,000) -40.0%

160,092 193,042 206,462 188,043 203,675 7.8%
313 180 174,458 102,360 102,400 0.0%

16,431,534 16,977,910 17,405,740 18,125,035 18,412,215 1.6%
258,816 273,978 288,813 300,497 269,092 -10.5%
404,170 449,385 471,223 460,151 467,098 1.5%

4,808 1,200 8,318 1,200 650 -45.8%
399,363 448,185 462,905 458,951 466,448 1.6%
901,341 1,028,947 967,992 973,865 1,037,242 6.5%

1,500 2,347 931 750 750 0.0%
680,968 730,948 688,017 742,773 751,372 1.2%
218,873 295,653 279,044 230,342 285,120 23.8%
83,980 78,754 93,912 66,610 77,200 15.9%

750 1,125 7,600 - -

83,230 77,629 86,312 66,610 77,200 15.9%
650,762 597,407 574511 679,296 851,072 25.3%
39,627 31,733 26,561 36,335 33,050 -9.0%

7,017 3,575 3,277 4,116 4,000 2.8%
62,036 35,981 49,078 40,200 189,450 371.0%
13,530 4,740 30,037 27,100 37,285 37.6%

9,522 7,885 3,346 16,800 16,600 -1.2%
42534 23,145 26,633 34,875 37,650 8.0%

2,137 3,466 695 1,500 5 -100.0%
15,639 11,743 9,881 14,578 9,750 -33.1%
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16,708 8,165 6,191 16,687 7,432 -55.5%
1,323 2,040 424 2,975 2,000 -32.8%
1,793 1,937 1,191 3,700 1,600 -56.8%

23,680 23,416 17,752 19,638 17,254 -12.1%
1,361 671 = 1,915 3,300 72.3%

48,432 45,278 49,115 56,390 59,927 6.3%

20,027 19,704 14,119 24,587 18,462 -24.9%

53,615 80,232 52,731 56,139 53,821 -4.1%

41,647 38,015 40,096 47,118 45,200 -4.1%

17,659 10,364 12,901 12,731 13,800 8.4%

800 1,053 900 1,200 1,700 41.7%

15,811 12,107 10,945 17,447 15,650 -10.3%

21,933 30,735 23,852 36,824 18,900 -48.7%
5,314 6,943 7,096 10,523 4,400 -58.2%

117 459 112 899 358 -60.2%

10,592 17,607 15,295 13,433 11,406 -15.1%

41,077 38,153 26,700 46,946 96,043 104.6%

10,589 7,632 9,660 11,960 13,000 8.7%

24,466 33,808 38,973 50,386 42,435 -15.8%
5,155 2,078 2,268 4,900 2,400 -51.0%

28,212 27,487 19,274 24,980 17,750 -28.9%

40,518 48,311 67,477 29,468 46,600 58.1%
6,812 7,191 5,407 5,452 3,600 -34.0%

21,078 11,754 2,525 7,495 26,248 250.2%

529,899 442,643 408,059 457,186 475,092 3.9%

8,043 14,141 6,090 18,564 16,635 -10.4%

67,527 75,498 74,028 72,631 66,669 -8.2%

225 620 790 600 1,162 93.7%

7,276 7,772 7,391 7,481 5,000 -33.2%

590 141 = 1,075 800 -25.6%
- 1,645 = = =

1,650 570 523 1,810 1,600 -11.6%
374 - - - -

260,070 224,420 164,125 163,940 167,150 2.0%
93,428 77,164 105,412 85,800 83,075 -3.2%
90,716 40,671 49,701 105,285 133,000 26.3%

22,509,776 23,185,387 23,784,253 24,692,271 25,3%,278 2.8%

Special Education

FNB y2i

The special education cost center includes the salaries and expenses necessary to provide special
education and related services to the children in cammunity. The goal of the Student Services
department is to provide high quality programs and services within the district and to identify and place
children in outof-district programs only when the programs or services that are offered within the
FRSljdzr §6S 2NJ I LILINBLINR F 4GS
Individuals with Disabilities Education Act (IDEA) and Section 504 of the Americans with Disabilities Act,
we strive to provide programs and services to allow students with disabilities to be educated in the

least restrictive environment that enables them to make effective progresslistrict expenditures
make up68% of the special education budget while aftdistrict expenditures comprise the other 32%

Instilling a joy of learning and inspiring the innovative leaders of tomorrow
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of the budget. This is a shift of 8% from FY17 where indistrict expenditures was 60% and out of district
was 40%.

The major changes in the cost center are as follows:

9 Cost of living adjustments and step and column increases for special education gacher

therapists, and special education paraeducators as per collective bargaining agreements.

Cost of living adjustments for nenepresented personnel.

A reduction of .5 FTE for a Special Education Administrator

Reduction of .6 FTE for RISE Music Teacher

Anincrease of $50,000 in the RISE offset from the RISE Tuition Rgvateiount due to a

requested tuitionincrease of 5%.

1 Anincrease of 2.0 FTE Elementary Special Education Teachers for inspesaldeducation
enroliments at Wood End and Joshua Eat®hesepositionswere added during the current
school year.

= =4 =4 =4

The majority of the irdistrict portion of the budget funds the salaries of the teaching, therapeutic and
support staff in our different irdistrict special education programs. We currently dnaixdifferent

types of indistrict programs, described below, as well as a learning center at each school. Program
enrollments for each of # program are shown in Figure B2low.

9 CrossroadsStudents within the Crossroads program have significaghitive and learning
challenges, as compared to students within Learning Center. The Crossroads classrooms provide
identified students with specialized and skills based instruction through a modified curriculum
primarily in English Language Arts and mathidentified by individual student IEPs. Students
are included within the general education classroom for social studies, science and
electives/specials. Students also have academic support blocks built in to their schedule.
Program specific paraprofaéesals may also provide academic, social and behavioral support
and accommodations in both the Crossroads and general education classrooms. Located at
Wood End, Coolidge, and RMHS.

1 CompassStudents within the Compass program have significant cognitiddesarning
challenges, as compared to students within Learning Center or Connections. The Compass
classroom provides access to the curriculum through specific entry points, through the use of
highly modified curriculum and intensive accommodations. Stuslesteive instruction in the
areas of functional daily living skills, communication, academic readiness, and academics.
Students may require the use of AAC and other-uerbal modes of communication. Students
may attend specials (art, music, PE, libravigh their class or an adaptive cladsocated at Birch
Meadow, Wood End, and Coolidge. This program also provides opportunities for community
trips. In FY18, there will be students in this program who will be continuing on to the High
School.

1 Connectims: The Connections program is designed for student who have a diagnosis of Autism
Spectrum Disorder or suggestion of tendencies that align with a spectrum diagnosis that makes
it difficult for the student to make effective progress socially, organizatipaad/or
academically. The students may social deficits and/or verbal aneradial communication
deficits that interfere with their ability to make effective progress across settings without
support. At the elementary level the program isteoght chssroom. At middle and high
school supports are provided both in and out of the general education setting. Located at Birch
Meadow, Coolidge, and RMHS.
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9 Therapeutic Support Program (TSFPBP was developed to be a support program that provides
a flexibleinclusion model where students can receive full support in the TSP classroom with the
goal of moving toward full inclusiorbesigned to meet the individual needs of students as they
progress and manage emotional regulation so that they may become sudcesshbers of the
General Education Classroom. TSP is a safe therapeutic environment that provides academic,
behavioral, social and emotional supports in order to improve functioning in these areas.
Students can access support staff and program whenrgxpang difficulty as a result of
frustration with academic, emotional and social challenges. The program utilizes the IEP process
to provide students with appropriate supports and determine measurable goals to help achieve
student successes. The stude®@a LINA Y| NBE RA&FOAfAGE YdaAadG 6S 9Y;:
¢tKS addRRSyidQa L9t ¢SIFY YdaAadG RSGSNXYAYS GKFG GKS
meet the needs of his or her disability. Located at Killam, Coolidge, and RMHS.

1 Bridge:Specifidearning Disability with difficulty in expressive or receptive language when their
profile is consistent with a Language Based Learning Disability. A Language Based Learning
Disability should be denoted as the primary disability. The student keaggaage based learning
disability that impedes decoding and encoding skills, such that structured -seualtiory
instruction is required.Current evaluations reveal that the student demonstrates average to
adzLISNR 2NJ O23yAGAGS | calyfdepiot wsideweloded rdaBoBiggla@dQ LINE T A €
comprehension skills with relative weaknesses in processing speed and working memory.
However students may also have a documented expressive /receptive language disability. The
students are struggling in the genéeducation classroom Recent evaluations should include
cognitive, educational (reading, written language and math), and speech and language
evaluations. Prior to the referral, students should be receiving maximum targetedugull
services to address thedireas of their deficit. The team has determined that the severe
discrepancy between academic achievement and their ability are not primarily a result of
behavior issues, excessive school absences, or severe attentional issues. Located at Joshua
Eaton,Parker, and RMHS.

1 POSTA collaborative post secondary program that provides experiential and educational
opportunities in the areas of daily living, employment, community inclusion, recreation, leisure
and reaiworld academic skills in order to promotecaessful transition to adulthood. The main
goal for the program is for young adults to gain the skills to become integrated members in our
community. A collaboration between the Wakefield Public Schools and the Reading Public
Schools. This program sem®$ students who are ages-22 and is located in Wakefield.

1 Learning Centerg Students identified with any of the ten disability eligibility
categories.Located at each of our schools.

As you can see fromdtre41 below, we have seen a decrease in students both on IEPs and in out of
district placements.

Figure41: Special Education Enrollment

Academic Total # of % of % of # of Students
Year Enrollment | Students Students Students | Out of District
on IEP Statewide
200506 4282 694 16.2% 16.4 73
200607 4332 707 16.3% 16.7 67
2007-08 4416 753 17.1% 16.9 73
200809 4428 771 17.4% 17.1 63
200910 4392 758 17.3% 17.0 59
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4459 734 16.5% 17.0 51
4447 768 17.3% 17.0 64
4483 737 16.4% 17.0 64
4432 767 17.3% 17.0 50
4407 809 18.4% 17.1 61
4394 791 18.0% 17.2 64
4377 727 16.6% N/A 53

Special education expenses present a unique challenge to school districts due to their variability and lack
of predictability. Our goal is always to provide the highest quality services to students and to provide
those within the district. Over the lagtn years, our district has increased itgdilstrict special

education programs from one program to nine different programs across the district.

Figure 42 below shows the enroliment for our students who receive services via an Individualized
Education Rn (IEP) through our learning centers, services, and programs and the number of students
who attend out of district placements to receive their servid@sscriptions of each program can be
foundabove The total number of children wur indistrictspedal education programs is 18Gth the

greatest number of stuents currently in the Connections program

Figure42: SY'201617 Special Education Prograand Learning CenteEnrollment

2| 3|2 6 5 4 8 5 38

1|12 |1 4 20

5 3142 |5]| 5 6 4 2 53
3|13 3 2 20

10 | 19 | 31|42 |33 | 40| 41 | 52 | 60 | 41 | 49 43 | 35 496
3 3

1 20| 4 3 4 1 2 5 8 5 11 46

19 | 26 |43 |52 | 48| 56 | 60 | 64 | 76 | 64 | 66 50 | 49 3 676

The special education budget comprigfs1% of the totalC , (Bahmol Committee Budgetonsistent
witht I & (i 3@0%I TN&Special Education Cost Center budget is pejeotincrease3.0% over
C , Tbwdgeted levels or%72,2@ which represent$6.0%2 ¥ G KS G201 8. AyYONBI &S T2 N
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Figure43: Special Education Budget by Object

4,569,777 4,484,815| 4,733,026 | 5,411,149 | 5,779,380

79,729 71,991 90,235 77,199 91,322 18.3%
1,699,604| 1,838,792 | 1,901,588 | 2,064,919 | 2,126,630 | 3.0%
1,459,708 1,554,759 | 1,486,324 | 1,437,247 | 1,442,194| 0.3%
55,776 77,401 62,157 62,675 48,995 | -21.8%
1,682,663 2,226,423 | 2,672,296 | 3,170,284 | 3,107,230 | -2.0%
9,547,257| 10,254,181| 10,945,627| 12,223,473 12,595,752 3.0%

Special Education by Object

As described in Figure 43 abovalagies make up the largest share of the special education budget at
63.0% of thetotal for this cost center. The next largest category is other expense which includes the
tuition for students who are placed owtf-district in specialized programs. Contract services follows and
this is where the transportation for both 4district andout-of-district students is budgeted. Supplies

and materials are the smallest percentage of this cost center budget.

The6.8% increase in professional salaries is drivesdweral factors, includingtep, column change

and cost of living increasgan additional 2.0 FTE Special Education teachers at Joshua Eaton and Wood
End during the 20147 school year, and the addition of aBbard Certified Behavior Analy&GBA

which is being restructured frorfiunds in contracted service®y restructuringhis position from

existing contracted services funds, we will be able to provide more effective services for our students.

Contract serviceare projected to decrease bz Ay (i BuSgetC Thi@ degrease is due to a shift in
fundsfrom contracted ®rvices to professional salaries to fund the .5 BCBA. In addition, we are not
anticipating an increase in special education transportation this year and we are anticipatngjrzal
increase in legal services.

Supplies and materials, while not a largdldr anount, is projected to decreas#l.&6. The decrease is
a result inan overall reduction itesting materials and supplies.

Other expenses are projected to decreaBe A Yy (i BuSgetC Thi@®mlye to a net overall decrease
in special educatioprivate day, residential, and collaborative enftdistrict tuitions The State Circuit
breaker for next year is also slightly lower than FY17.

During the 2014015 school year, Walker Associates conducted a comprehensive program review of
the special ducation programs and supports for the Reading Public Schdbls.report outlines some
of the changes that need to be made for special education.

The following changes with fiscal implications were implemented for the 2016 school year:

Instilling a joy of learning and inspiring the innovative leaders of tomorrow Page62



9 To start this school year we added a Social Worker at Killden role is to support the
Therapeutic Support Program at Killam, which allows the school psychologist in that building to
focus on evaluations and supporting the needs of the other studertseifuilding. The
program social worker is able to conduct individual and group therapy, she provides family
outreach and case management for the students in the program.

9 During the 2018016 and 201€017 school year we have utilized grant funds amue funds
from the operating budget to provide egoing clinical consultation for schaoased teams that
serve students with social/emotional/behavioral need&'e provided monthly group clinical
supervision for school psychologists and school counsebuiditionally, Sara Burd coordinates
provides clinical supervision for the TSP teachers and counselors more frequently.

There are many other changes that were made during th&@5chool year that were
recommendations of the Walker Report that have ittt or no fiscal impact.The following items
were addressed last year and this year:

9 The District Curriculum Accommodation Plan (DCAP) was made available to all staff and the
community at large during the 20116 school yearThis document continugto be a
resource for teachers, staff and parents during the 20087 school year.

1 Both Parker and Coolidge have been working on the small groups that are developed for
students to receive special education or counseling servithsse groups are drimemore by
student need than the schedul&he High School has started this work, but continues to
evaluate the grouping of students with special education needs.

T ¢KS GSNIAOFET LINRPIAINIY t[/Qa KI @S RS@OSt2IdSR LINE13
continue to work on vertical alignment of alkdistrict programs.This information will be
posted on the new website this school year.

1 A process has been developed to determine when there is a need for additional
paraprofessional timeThis is impleranted through the IEP team process at all levels.

1 The High School guidance department has begun to shift away from a 1:1 model to a
developmental guidance model; providing instruction to students in a group setting.

Some areas that continue to need wonkdawill have a fiscal impact are the following:

9 Appropriate space for all special educatiordistrict programs.Some spaces are shared or
smaller than is necessary to meet the needs of the studelmt@rder to ensure that we have
high quality programsve need to have appropriate spaces.

1 Once there is more stability in the team chair role an evaluation of that role and the
administrative structure of the student services office needs to be conducted to determine the
most appropriate structure to suppothe needs of all constituents.

1 The administrative team is continuing to work on defining theéeaching model and how to
utilize this appropriately to meet the needs of students identified with disabilities

In the FY 18 budget what we are proposing includes an additional special education teacher at Joshua
Eaton and Wood End, along with the addition of a .5 BABw.additional teacher at Joshua Eaton is a
result of the needs of the students in the learnicenter and the Bridge progranAfter a review of

student IEPs, special education teacher and classroom schedules and student data it is clear that there
needs to be more inclusion opportunities for students with disabilities at Joshua Batidm.only 2

learning center special education teacher and 2 Bridge special education teachers there are limited
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opportunities for these teachers to be in the general education settitgth the addition of 1.0 FTE of a
special education teacher it is hoped that thevél be more inclusion opportunitiesAt Wood End the
additional 1.0 special education teacher is for the Crossroads progfais.is a partial inclusion

program for grades K to 5This program provides specialized instruction outside of the general
education setting and supported inclusion opportuniti€Bhe program started the school year with 8
students in grades-B. Thus far this school year there have been 5 referrals, with 2 students from other
school transitioning to Wood End so far this sdhgear. Having strong iistrict programs that are well
supported result in less students going out of distfldie Crossroads program is projecting that they

will have 14 students next year ranging from Kindergarten to Gradeiten the number of stlents

and the variety of grades there is a need this school year and next for an additional special education
teacher. It should be noted that there is 1 student tuitioned into this program from another district.
Having strong idistrict programs doeallow us to receive tuition funds to offset the operating budget.

In this cost center we are also proposing an additional .5 B@BAcurrently have a 1.0 BCBA which

was added during the 2015016 school yearOur current 1.0 BCBA is used to support @mmpass,
Crossroads, Connections and POST program at all |&\tessis over 92 students that she may work as a
member of their team.The BCBA provides consultation to teams on behavior intervention plans, she
completes functional behavioral assessnegeand provides staff and parent consultatiowith this in

district support we continue to have limitations and need to contract out to support other programs and
additional students.During the 20158016 school year we utilized grant funding to providenthly

BCBA consultation to the TSP progrdmaddition we spent roughi$20,000dollars on contracted

services for BCBA suppoithe addition of the .5 BCBA will be used to support only special education
students at this time and will continue to fagwn our irdistrict programs.Having BCBA consultation
allows us to be responsive to challenging student behaviors and to utilize data to show when students
are progressing and when they are ndthis budget includes a reduction of $35,000 in the caasah

line in order to support the salary of a .5 FTE BCBA
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Figure44: Special Education Staffing

146.0 | 156.9 | 159.7 160.3 | 7,961,792 163.6 | 7,957,238| 164.4 8,406,832
1.0 1.0 70,000 1.0 70,000 15 109,750
1.0 1.0 1.0 1.0 125,106 1.0 126,500 1.0 129,663
1.0 1.0 05 05 43,489 05 43,489 05 43,601
1.0 1.0 1.0 1.0 88,108 1.0 88,108 1.0 90,311
20.7 | 22.7 | 23.2 23.2 1,607,437 23.8 | 1,537,490 25.8 1,777,590
8.2 8.2 9.6 9.6 635,980 10.0 679,589 11.0 769,429
145 | 145 | 155 15.5 1,010,702| 15.5 | 1,025,750 14.5 1,024,189
2.9 2.9 2.9 2.9 225,608 3.1 232,138 3.1 250,076
0.5 0.6 0.6 0.6 28,768 0.6 29,486 0.6 30,223
714 | 778 | 76.2 76.2 1,962,296| 76.8 | 1,920,966 76.8 1,991,568
15 15 15 15 124,823 15 124,822 15 128,813
4.2 4.9 4.6 4.6 322,421 5.9 403,810 5.7 442,666
1.0 1.0 1.0 1.0 69,712 1.0 69,712 1.0 74,215
2.0 2.0 2.0 2.0 77,199 2.0 86,529 2.0 91,322
2.0 3.0 2.6 3.6 260,041 4.0 260,501 3.0 198,247
10.7 | 10.8 | 10.4 10.0 814,856 9.6 756,940 9.6 781,189
3.4 4.0 6.0 6.0 495,247 6.2 501,408 5.7 473,980

Figure45below shows theC | (Bahpol Committee Budgey detailed expenditure category. This
information is intended to provide more specific information on special education expenditures.

Figure45: Special Education Budget by Detailed Expense Category

9,547,257 | 10,254,181 10,945,627 | 12,223,473| 12,595,752 | 3.0%
4,569,777 | 4,484,815 4,733,026 5,411,149 | 5,779,380 6.8%
206,954 204,976 216,852 220,306 231,618 5.1%
11,589 16,372 3,450 3,500 4,250 21.4%
73,698 58,688 79,454 87,610 92,000 5.0%
38,120 41,508 23,069 23,702 24,974 5.4%
77 97 3,860 - -
186,713 190,413 226,302 231,174 255,326 10.4%
107,508 113,192 113,967 124,823 122,740 -1.7%
306,903 347,401 345,739 461,349 406,374 -11.9%
- - 5,167 - 6,072 100.0%
- 9,763 - - -
(282,190) | (636,270) (913,485) (578,000) (628,000) 8.7%
Paget5
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2,892,377 3,142,778 3,367,847 | 3,576,539 | 3,991,563 | 11.6%
748,883 | 720,707 740,178 785098 | 781,189 | -0.5%
75,664 | 51,901 320 - -
2 2 26,229 2 5
203,481 | 223,289 494,076 475047 | 491275 | 3.4%

79,729 71,991 90,235 77,199 91322 | 183%

4,108 2,827 15,400 : -

75,621 69,165 74,835 77,199 91322 | 18.3%

1,699,604 | 1,838,792 | 1901588 | 2,064,919 | 2,126,630 | 3.0%
1,792 1,114 1,341 750 750 0.0%
30,034 | 37,077 35,859 35,000 42,000 | 20.0%
1,667,423| 1,798,912 | 1,860,575 | 2,029,169 | 2,083,880 | 2.7%
355 225 487 : -
- 1,464 3,327 - .

1,459,708 | 1,554,759 | 1,486,324 | 1,437,247 | 1,442,194 | 0.3%
48,605 | 75,893 91,217 85,909 75,000 | -12.7%
598 1,760 2,850 1,425 1,425 0.0%
93913 | 76,068 99,945 77,400 81,000 4.7%
550 914 5,979 5,500 5,500 0.0%

2,032 2,900 31,267 1,650 . 5

100.0%

18,408 | 31,544 7,076 8,200 8,500 3.7%

924 2,117 2,000 - -

64,473 | 45773 - - -

2,626 5,358 1,200 5,400 5,400 0.0%
365,450 | 416,335 313,114 254850 | 268,369 | 5.3%
862,130 | 896,097 931,677 996,913 | 997,000 | 0.0%
55,776 77,401 62,157 62,675 48,995 | -21.8%

= = 1,154 = E
38 923 611 360 - -
100.0%
2,574 10,742 1,047 2,350 2,350 0.0%
E 177 = 475 . 5
100.0%
3,022 1,493 1,071 1,000 1,000 0.0%
- 1,385 2,976 500 1,500 | 200.0%
1,930 2,911 3,255 2,283 2,050 | -10.2%
767 - - 4,000 3,000 | -25.0%

2,750 233 699 150 200 33.3%

18,676 18,307 18,944 35,875 15,160 | -57.7%

1,197 7,181 2 : 2

24,822 | 34,048 32,401 15,683 23,735 | 51.3%

1,682,663 | 2,226,423 | 2,672,296 | 3,170,284 | 3,107,230 | -2.0%
173 - - 200 210 5.0%
- - 412 2,100 1,500 | -28.6%
275 765 1,586 1,090 2,284 [ 109.5%

9,948 6,873 5,487 3,190 3,540 11.0%

6,028 2,349 2,063 - -

16,677 12,598 7,342 10,000 10,000 0.0%

18,478 | 22,916 21,053 19,500 21,000 7.7%

1,248 1,700 1,976 2,000 2,600 30.0%

23,076 26,249 16,351 20,000 - -

100.0%

14,203 | 21,367 12,508 19,637 20,000 1.8%

18,088 17,799 28,126 18,000 18,000 0.0%
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9,385 21,145 17,027 10,000 10,000 0.0%
3,065 2,060 1,685 1,425 1,425 0.0%
1,562,020 | 2,090,602 2,556,680 3,063,142 | 3,016,671 | -1.5%
9,547,257 | 10,254,181| 10,945,627 | 12,223,473| 12,595,752 | 3.0%

District wide Programs

This cost center includes the budgets for Health Services, Athletic Programs, iExtnéaruPrograms,

and Districtvide Networking and Technology MaintenancEhese programare grouped into the
Districtwide Programs cost center since nasfehe expenses can be allocated to either regular day or
special education. In other words, these expenses are for the benefit of both general education and
special education studentsA summary by object of th€ , (Bahpol Committee Budgbly Objectis
shown in Figurd6 below.

Figure46: Districtwide Programs by Object

682,630 | 725,793 | 742,601 | 739,829 | 790,830 6.9%
49,835 53,233 55,449 58,956 63,046 6.9%
255,364 | 290,480 | 267,621 | 322,015 | 323,501 | -0.00%
281,197 | 282,861 | 339,772 | 343,967 | 437,948 27.3%
29,371 41,008 36,736 43,033 52,725 22.9%
75,795 | 221,518 | 112,021 | 118,918 | 77,725 -34.6%
1,374,192| 1,614,893| 1,554,200| 1,626,718| 1,745,774 7.3%

The major changes to this cost center are as follows:
1 A proposed increase in athletic udee ($75,000) to offset the increased expenses in pool
rental, ice rink time, athletic transportation, and cost of living adjustments for coaches.
1 A proposed increase in egtcurricular user fego offset the increased expenses in extra
curricular transpaation and advisor stipends.
The reduction of 1.0 FTE Technician ($50,000)
A decrease d$35,000 for technology hardware and computer services.
Anet decrease of #,100in the athletic revolving accoumiffset to the budgefrom $396,000
to a $366,900to provide a more sustainable revolving account and avoid a negative balance at
the end of FY17.

= =4 =

Overall, this cost center budget is projected to increas@.B%. Thisast center accounts for just 22

of thetotal budget and has remaindeetween 3.9% iad 4.4% for the last several yeaml/hilethe

proportion overall has not changed significantlyere have been shifts between various grams

within this cost center.The Districtvide budget by individual program is shown below in Fi@&eThe

largest program budget is for health servi¢@g.7%0), followed by athletic3R.26), district technology

(26.9%); extracurricular is the smallest program budge.2% of the total districvide programs

budget. In total, the increase of §19,056comprise214: 2F (G KS (G2018 AyONBI &S T2

Instilling a joy of learning and inspiring the innovative leaders of tomorrow Page67



Figure47: Districtwide Budget by Program

416,737 | 428,798 | 405,771 | 447,909 562,691 | 25.6%
52,944 55,335 49,854 35,333 55,035 55.8%
543,697 | 606,827 | 595,766 | 631,559 658,484 4.3%
360,814 | 523,933 | 502,808 | 511,917 469,565 | -8.3%
1,374,192| 1,614,893 1,554,200| 1,626,718 1,745,774 | 7.3%
Figure48: Districtwide Program Staffing

1.5 1.5 1.5 1.5 102,777 1.5 101,819 1.5 104,905

0.5 0.5 0.5 0.5 56,097 0.5 56,367 0.5 57,757

1.0 1.0 1.0 1.0 46,680 1.0 45,452 1.0 47,148

0.3 0.3 0.3 0.3 27,374 1.0 28,183 1.0 28,879

0.3 0.3 0.3 0.3 27,374 0.3 28,183 0.3 28,879

9.3 9.3 9.3 9.3 596,209 9.3 592,360 9.3 623,134

0.2 0.2 0.2 0.2 16,377 0.2 16,786 0.2 17,206

8.8 8.8 8.8 8.8 567,556 8.8 562,991 8.8 593,030

0.3 0.3 0.3 0.3 12,276 0.3 12,583 0.3 12,898

5.4 5.4 6.1 6.4 387,856 6.4 385,673 5.4 345,315

4.5 4.5 5.3 5.5 299,390 5.5 296,110 4.5 253,513

0.7 0.7 0.7 0.7 72,386 0.7 73,482 0.7 75,319

0.2 0.2 0.2 0.2 16,081 0.2 16,081 0.2 16,483

Health Services

The Health Services program budget funds the salaries and expenses for servicing the medical needs of
GKS RAAGNAROGQA &aiddzRSy G LI Lz I § XuB-tyin® nursé withiiNaSHigh £ &8 = S I
School/RISE having 1.8 FTiHhe Director of Nursing is housed at the high school and provides additional
support to its larger student populatiomas well as, the RISE Preschool at RMH® Director receives

clerical suppd from one of the central office Administrative Assistants who spends 25% of her time

supporting Health Services. Nindiye percent of the health services budget funds salaries.

The Health Services expertaadget iseffectively level fundedni the C 185chool Committee Budget
The increase is driven primarily by the step and COLA increases for nurses as well as additional
competency stipends they have earned.
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Figure48. Health ServicesrBgram Budget by Detalil

500,238 | 547,857 | 550,207 | 583,933 | 610,236 | 4.5%
71,110 | 79,877 82,661 | 81,885 | 86,030 5.1%
429,128 | 467,981 | 467,546 | 502,048 | 524,206 | 4.4%
11,673 | 11,965 12,373 | 12,276 | 12,898 5.1%
11,673 | 11,965 12,373 | 12,276 | 12,898 5.1%
15,754 | 27,701 14,940 | 15625 | 15,625 0.0%
15,754 | 27,701 14,940 | 15625 | 15,625 0.0%
8,180 8,935 8,838 9,137 9,000 -1.5%
180 935 838 1,137 1,000 | -12.0%
8,000 8,000 8,000 8,000 8,000 0.0%
6,072 8,589 7,454 8,763 8,900 1.6%
5,834 8,285 7,116 8,263 8,400 1.7%
238 303 338 500 500 0.0%
1,780 1,780 1,954 1,825 1,825 0.0%
440 548 654 - - 0.0%
1,292 570 1,193 1,525 1,525 0.0%
11 392 147 300 300 0.0%
37 270 (40) - - 0.0%
543,697 | 606,827 | 595,766 | 631,559 | 658,484 | 4.3%

The district contracts with a physician as required under MGL, c. 75%&®0 provides medical
examinations to students as needee do not anticipate an increase to this contracted amount in
C ., & Whefunds allocatedor medical supplies will be used to support the safetytered activities
such ageplacingexpired items in each emergency medibafs and adding equipmenimost notably
audiology testing equipmengs needed.

Athletics

The Athleticprogram budgefunds the salaries and expenses necessagperate the High School
athletics program.The largest single line of the budget is for the salaries of thietticoaches that
comprise 4.3% of the athletics budget. The next largest expaagensportation, followed by athletic
officials, and facility rental. The athletics budget is offset by user fee and gate receipt revenue that is
dzZAiSR & | RANBOU 2Bedadss df thélidcrea3@ih o &nd iCe rental iexpdndes§ a ®
transportation, and cost of living adjustments for coaches and other staff, we are recommending an
increase in athletic user fees for the 2818 school year. The recommendatiaill be a $75 increase

with a proposed increase in the individual détpe famiy cap will remain unchanged)rhe

recommended increases are as follows:

Individual Student Fee: $325 per sport (an increase of $75)
Individual Cap Fee: $750 (an increase of $150)
Family Cap Fee: $950 (No increase)
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In addition the C , (Budgetproposes decreasing the revenue offset 39H#00to $366,900 The
revenue offsetdecrease, combined with the user fee increase will cover the additathédtic expenses
mentioned above and create a more sustainable revolving account in future. years

As Figurel9 below shows, the Athletics Program budget is projectethtoeaseby 25.6% intheC, Qmy
School Committee BudgeTh is a function of the decreasedfset mentioned abovand increases in
transportation, pool rentals, ice time, ambntractual/non-representedsalary increases.

Figure49: Athletics Program Budget by Detall

52,350 | 53,645 55,167 | 56,097 57,757 3.0%
52,350 | 53,645 55,167 | 56,097 57,757 3.0%
38,163 | 41,267 43,076 | 46,680 50,148 7.4%

- - 882 - -
38,163 | 41,267 42,194 | 46,680 50,148 7.4%
45235 | 38,295 | (12,413) | 7,000 54,363 | 676.8%
348,380 | 362,620 | 362,934 | 396,666 | 415163 | 4.7%
4,846 5,675 4,653 7,000 6,100 -12.9%

(308,000)| (330,000) | (380,000) | (396,666)| (366,900 | -7.5%
231,828 | 236,667 | 251,526 | 272,720 | 317,998 | 16.6%
231,828 | 236,667 | 251,526 | 272,720 | 317,998 | 16.6%
22599 | 31,476 27,023 | 29,870 35,925 | 20.3%
3,216 7,529 7,169 8,000 11,000 | 37.5%
1,471 1,416 2,185 1,500 1,500 0.0%
7,685 9,545 8,594 7,520 10,000 | 33.0%
10,228 | 12,985 9,074 12,850 13,425 4.5%
26,563 | 27,448 41,392 | 35542 46,500 | 30.8%
4,434 4,460 5,305 5,425 7,000 29.0%
2,888 2,608 2,190 3,000 3,000 0.0%
8,815 10,665 10,965 | 10,882 11,500 5.7%
8,625 2,859 15,338 8,500 17,000 | 100.0%
1,800 6,856 7,594 7,735 8,000 3.4%

416,737 | 428,798 | 405,771 | 447,909 | 562,691 | 25.6%

The coach salary line dogglude an assumed step and cost of living adjustment for.s@dhtract
services is increasing 18.6% due to increased costs in bus transportation, field maintenance services
and pool rental.

Event detail expense, which covers predominantly the obgblice detail at football, basketball, and/or
hockey games as needed, fluctuates from year to year depending upon the number of home games.
Equipment repair funding is used for refurbishment of equipment, most notably football jerseys,
helmets, and pasl Field maintenance funds the labor to maintain the fields including striping as well as
sweeping and cleaning of the turf fields. Game staff includes employees who monigatthesell and

collect tickets, and count and monitor game receipts. Tigigé fluctuates based on the number of

home ganes Finally, software expense includes the cost of the Family ID system being used to manage
all of the forms and miscellaneous paperwork required for athletics and extracurricular participation

well as oncussion impact testing and the Huddle software license fee
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Figure 50 shows the participation level in High School Athletics since 2013. Spring 2017 participation
levels are not included because the season does not begin until the third witdeda.

Figure50: Participation in High School Athletic Prograrf20132017)

54 51 50 *
47 44 35 38
42 38 37 34
26 21 22 22
69 71 58 52
49 31 41 55
100 89 109 103
19 14 15 13
29 17 17 20
51 54 49 53
23 18 17 22
74 72 71 79
51 36 46 69
66 71 66 *
77 60 61 *
108 101 92 *
53 73 69 *
69 64 67 70
65 66 62 59
41 42 39 *
27 34 24 14
30 28 27 29
20 18 15 *
17 16 14 *
43 42 44 44
34 34 37 31
1,284 1,205 1,182 807

* Participation figures not yet available for spring season sports

Extracurricular Activities

The extracurricular activities program budget funds the salaries, stipends, and a small pottien of
expenses necessary to offer extracurricular activities at the high school and the two middle schools.
These activities include the high school drama, band, and choral program; the middle school drama,
band, and choral program; and the operations df tigh school after school fitness center program. As
with athletics, these programs are critical to the education of the whole child and provide opportunities
for students to grow, learn, and excel in activities that generate enthusiasm and passiatemfttie
classroom. They also offer students the chance to develop confidence, character, relationships, and
leadership abilities.
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Figure51: Extracurricular Activities Program Budget by Detalil

33,436 38,155 27,831 11,333 31,035 | 173.9%
26,175 26,822 27,693 27,374 28,879 5.5%
(41,500) | (42,000) | (52,000) | (57,000) | (50,000) | -12.3%
48,761 53,333 52,138 40,959 52,156 27.3%
10,249 10,235 11,546 11,500 12,100 5.2%
10,249 10,235 11,546 11,500 12,100 5.2%
387 923 1,177 2,000 1,900 -5.0%
- - 277 - 400 100.0%
387 923 900 2,000 1,500 -25.0%
8,873 6,022 9,300 10,500 10,000 -4.8%
845 545 876 1,000 1,000 0.0%
3,043 3,492 6,864 4,250 4,250 0.0%
1,335 1,985 1,560 1,750 1,750 0.0%
2,750 - - 3,500 3,000 -14.3%
52,944 55,335 49,854 35,333 55,035 55.8%

Sventy-one percent of the extracurricular program budget funds salaries and stipends including 25% of
the salary of the Assistant Principal for Athletics and Extracurricular Activities (representing the effort
required to manage this department), as well as the sigiefor the various program advisors and the
wages for the fitness center monitors. This program budget is partially offset by user fee and ticket
revenues.This year, we have decreased the revenue offset by $7,000 and proposing a $25 increase in
the exta-curricularindividualuser fee to make the revolving account more sustainable long term. The
proposed increase is as follows:

Figure 52 ProposedExtracurricularUser Fees for FY18

$200

$200 $475 $750
$150 $375 $550
$75 $375 $550

*Family cap isinchanged.

This evolving fund revenue offse®7.6% of the program expenses, similar to {hercentage of
program expense offset by athletics revenue offsets.

The Extracurricular Activities Program budget is projectaddmeases5.8% in theC ;| (Bahpol
Committee Budget Thisincreases due primaity to a decreasén revolving fund suppor{$7,000) and
an increase in High School Drama Stipemidigh increased byI,197in the C , &budget

All other increasdsdlecreaseswhich may be large in percentage terms, are thas $700 and are used
to support the goals and initiatives of theteacurricular programs.

Instilling a joy of learning and inspiring the innovative leaders of tomorrow Pager2



District wide Networking and Technology Maintenance

The districtvide networking and technology maintenance budget funds the salaries and expenses
required to operate and maintain our technology infrastructure including our wide area network,
wireless networks, servers, computer hardware and peripheral devices, amdteteunications
equipment. The majority of this budget funds the salaries of the network administig@é% of this
salary is charged to district administratiod)5 FTE computer technicians, and 0.2 FTE information

systems specialist.

The DistrictwideNetworking and Technology Maintenance Budget for FY18 is decreasing by 8.3%.
major changes in this budget are as follows:

=A =4 =4 =4

district more effective and efficient.

Figure53: Districtvide Networking and Technology Maintenance Budget bgtail

The reduction of a 1.0 FTE Technician ($50,000)
A decrease of $35,000 in network equipment and computer services.
Cost of livig adjustments for technicians and network manager.
An increase of software licensing and sup86,200%o make technology services in the

96,606 86,135 109,396 88,466 91,802 3.8%
70,577 64,904 68,340 72,386 75,319 4.1%
26,030 21,231 41,056 16,081 16,483 2.5%
194,375 | 224,485 | 265,095 299,390 253,513 -15.3%
- 3,101 5,447 - -
194,375 | 221,385 | 259,648 299,390 253,513 -15.3%
30,941 27,025 67,861 50,610 98,850 95.3%
18,000 11,400 15,198 13,200 5,000 -62.1%
1,861 4,036 5,646 5,760 6,000 4.2%
11,080 11,589 47,017 31,650 87,850 177.6%
313 20 1,082 2,400 6,000 150.0%
- - - 1,200 6,000 400.0%
313 - = 1,200 = -100.0%
= 20 1,082 = =
38,579 186,268 59,375 71,051 19,400 -712.71%
1,411 139,472 25,799 43,676 = -100.0%
= 5,601 = = =
28,768 22,426 26,022 22,875 11,700 -48.9%
96 145 56 500 200 -60.0%
4,057 17,829 6,302 - 6,000 100.0%
4,249 795 1,196 4,000 1,500 -62.5%
360,814 | 523,933 | 502,808 511,917 469,565 -8.3%
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Figure54 below shows the inventorgf technology devicedeployed throughout the distrialuring the
201617 school year

Figure54: SY'2016L7 Technology Inventory

Location By User Group By Device Type
Tchrs/Admin | Students Total Laptops Desktops | Tablets | Total
Barrows 38 164 202 99 5 98 202
Birch 52 146 198 134 8 56 198
Meadow
Eaton 45 167 212 118 4 90 212
Killam 50 145 195 144 4 47 195
Wood End 43 156 199 146 6 a7 199
Coolidge 79 368 447 256 125 66 447
Parker 81 371 452 326 61 65 452
RMHS 197 502 699 313 256 130 699
Admin 34 - 34 21 2 11 34
Total 619 2,019 2,638 1,458 471 610 2,638

School Building Facilities

The School Building Facilities budget funds the salaries and expenses necessary to clean our eight school
buildings. In November, 2015, Town Meeting voted to approve a new structure for School and Town
Facilities where the CORE facilities budget was mayvéte Town budget. The School Building Facilities

A 2 4 A x v A o

0dzZRISG Aa LINRB2SO(0GSR School RGrnh&eBddget dp2 Ay (GKS C, Qmy
The major changes in the FY18 School Building Facilities Budget is as follows:

1 A decrease of $80,000 in the Contract Serviitesitem which reflects a decrease in the High
School Cleaning Contract. The impact of this reduction will mean a shifting of more of the High
School cleaning to the 3.0 FTE custodians at the High School.

1 A decrease of $60,000 in the offset from thedlbf School Properties Revolving Account. This is
to make the Use of School Properties revolving account more sustainable in future years.

1 Cost of Living Adjustments for collective bargaining employees (custodians) and non
represented employeem thiscost center.

The School Building Facilities departmisxiudes the salaries of theustodialmanager, custodial staff
anda 4 facilities rental coordinatar Salaries account for the largest share of the School Building
Facilities lmdget at58.®oof the total (net of offsets). Revenue from fees collected by organizations
renting our school buildings is used to support the School Buikeditiesbudgetand the Town CORE
budget This year, there is a decrease of $60,000 in the school porfitremffset for Use of School
Properties for a total offset of $180,000.

e ——
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Figure55: School BuildingracilitiesBudget by Object

113,846 113,267 103,273 75,000 76,875 2.5%
19,543 30,163 16,727 12,571 13,120 4.4%
731,124 701,580 776,767 737,576 809,203 9.7%
231,222 231,134 226,531 294,813 214,252 -27.3%
73,687 80,246 117,171 97,590 97,590 0.0%
17,802 6,425 6,086 13,960 13,960 0.0%
1,187,224 | 1,162,815 | 1,246,555| 1,231,510| 1,225,000 | -0.5%

Figure56: School Building FacilitiéStaffing

19.6 | 20.0 | 20.0 20.0 925,209 | 199 | 917,719 19.9 943,942
18.6 | 18.6 | 18.6 18.6 837,963 | 18.5 | 829,919 18.5 853,947
10 | 1.0 | 10 1.0 75,000 1 75,000 1.0 76,875

04 | 04 0.4 12,246 0.4 12,800 0.4 13,120

Figure57: School Building FacilitilBudget by Detall

113,846 113,267 103,273 75,000 76,875 2.5%

49,023 47,683 - - - 0.0%
1,168 6,091 4,242 = = 0.0%
63,654 59,493 99,031 75,000 76,875 2.5%
19,543 30,163 16,727 12,571 13,120 4.4%
325 325 - 325 - -100.0%
19,218 29,838 16,727 12,246 13,120 7.1%

731,124 701,580 776,767 737,576 809,203 9.7%
740,134 755,964 801,262 837,963 851,025 1.6%

10,376 4,305 7,908 4,613 3,178 | -31.1%
51,147 48,026 40,854 55,000 55,000 0.0%
(125,000) | (200,000) | (150,000) | (240,000) | (180,000) | -25.0%
54,467 93,285 76,744 80,000 80,000 0.0%

231,222 231,134 226,531 294,813 214,252 -27.3%
231,222 231,134 226,531 254,813 214,252 -15.9%

= = = 40,000 = -100.0%
73,687 80,246 117,171 97,590 97,590 0.0%
73,687 80,246 117,171 97,590 97,590 0.0%
17,802 6,425 6,086 13,960 13,960 0.0%
3,109 3,315 = = = 0.0%
3,266 607 4,166 4,000 4,000 0.0%

Instilling a joy of learning and inspiring the innovative leaders of tomorrow Pager5



955 955 955 960 0.0%
10,472 1,548 966 9,000 0.0%
1,187,224 | 1,162,815 1,246,555 | 1,231,510 | 1,225,000 | -0.5%

Special Revenue Funds

Federal, State, and Private Grants

In the current fiscal year, our district is supported By1®8million in federal, state, and private grant
funding. While we have been fortunate over the last five years to have been supported by various
American Reinvestment and Recovery Act, Education Jobs Alil{§dand Race to the Top Funding,

these funds areo longer availabletousd 2F C, Qup YR 0S&2yR
Figure58: Summary of Federal, State, and Private Grants
102,854 114,266 132,029 122,169 109,514
- - 2,600 5,000 -
38,890 7,877 48,759 105,440 53,994
10,000 - 10,000 - -
957,193 971,940 978,744 1,022,222 1,032,444
16,803 17,917 17,919 18,439 18,439
4,000 2,669 1,402 2,650 2,650
15,135 32,957 32,755 34,800 34,800
- 39,258 35,952 24,790 -
- 111,640 239,596 403,841 250,000
1,144,875 1,298,523 1,499,756 1,739,351 1,501,841
28,580 - - - -
28,580 - - - -
1,173,455 1,298,523 1,499,756 1,739,351 1,501,841
362,137 358,161 387,390 410,080 418,282
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6,205 4,039 2,620 - =
1,275,210 1,186,247 952,837 1,043,577 1,019,505
- - = 5,000 =
1,643,552 1,548,447 1,342,847 1,458,657 1,437,787

17,780 = = = =
17,780 - = = =
2,817,007 2,846,970 2,842,603 3,198,008 2,939,628

h@SNF £t INIY(H &dzLBhickisedHd Mlaip&drt to heRSaH®al Transforn@itio® m

Grant award.There is a timing difference in spending for @ahool Transformatiofiitle | and Title 1A

grants. Under current regulations we are allowed to carryover some funds into the next fiscal year. We
carried forward a significant portion of o&y16Title IIA grant intdC , Q We have also carried forward

a significantportio2 ¥ 2 dzNJ C, Qmc { OK22f ¢NIyaF2NXIGA2Y DNI yi

As shown in Figure 59 below, grant funded positions is projected to decrease in FY18 by .4tR&E due
transfer of a 1.0 FTE out of the IDEA grant and replacing with a.6 FTE due to changentinifizded
funding structure of the IDEA grant

Figure59: Change in Grant Funded Positions

14.1 14.5 16.6 14.8 1,121,004 16.8 1,198,095 16.4 1,202,765
1.3 1.0 70,000 1.0 65,050 1.0 66,638
0.5 0.5 45,000 0.5 47,625 0.5 48,779
1.0 1.0 1.0 1.0 76,458 1.0 76,458 1.0 78,332
3.8 3.8 3.8 3.8 272,172 3.6 242,997 3.6 255,215
4.0 4.0 3.0 3.0 222,851 3.0 202,286 3.0 215,558
25 25 25 25 201,008 25 201,008 25 206,032
1.8 1.6 2.0 2.0 143,224 2.0 143,224 1.6 107,279
2.0 1.6 2.0 2.0 166,749 2.0 161,382 2.0 165,416
- 1.0 1.6 1.2 58,065 1.2 59,516

Special Revenue Funds

The district maintains thirtywo separate special revenue funds that were created and are maintained
Ay | O0O2NRIYyOS gA0K GKS aidliSQa YdzyAOALI t FAYLFYyOS
Department of Elementary and Secondary Education regulations.
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Revolving funds are estabiiisd to dedicate a specific sources of revenue from fees or charges to pay
expenses associated with providing the services for which the payment was made. Massachusetts
General Laws govern the fund balances, other accounting procedures, expendituresyardured
reporting.

Figure 6hows the revenues and expenses, and changenid balance between July 1, 2015 and June
30, 2016 The source of revenue for the funds vary by the nature of the fund and include; sales of
meals, participation fees, uséges, ticket salesdonationsand tuition. The source of expenditures for
the funds vary by the nature of the fund and include; salaries, supplies and materials, technology,
software licenses and all other expensefe Tunds are grouped for ease of expation.

The first group includesie School Lunch Programhichaccounts for 66.8% of the $643,686ne 3¢

ending balance. dairces of revenue for this fund are breakfast and lunch sakggring receipts and

state and federal reimbursement for quBling meals.Sources of expenses for this fund include staff
salaries, food purchases, equipment, supplies and materials and other expense needed to operate the
program. The fund balance hadreget gain of $39,993ear over year This program by law camly

carry forward three months of operating expensgsapproximately $37@00, the remaining60Kis

from prepad balancedeft on student accounts at year end.

The FY16 budgé@nplemented an increase in the transportation fees. A flat fee of $40wo family

cap was needeih order to fully fund normandated transportation. Theet decreasef $5,171in the
fund balance is a timing differencé*repayment was required by Juné"3® we could determinehe
viability of the second busSimilar b the Transportation fundhe Summer Schddund has a net gain

of $23,220as the result of enrollment and payment prior to the start of the program. There were also
additional offerings that increased participation.

The next group are donatiavolving funds. The School Committee accepts all donations. Sources of
R2ylFGA2ya AyOfdzRST t¢hQax wSIRAY3I 9RdzOI A2y C2dzyR
for a specific purpose. These funds are not used to offset the operating budge

Thelastgrouping of revolving funds are the ones that the district utilizes for offset to the operating
budget. Figure60 provides thesummary of FY18nd Figures1 provides a model forecast for projected
ending balances for this group of seven funtis FY1@he district bok a combined offset of $2,500,485
from these seven revolving funds. Overall the net IndsY 16or this group of seven was $547,661

The Special Education Tuition fuimals the largetschange, a net loss of $397,33Bhis waglue to the

fact that we took a larger offset in FY16 to offset the one year decrease in Circuit Breaker. This was
done as a onetime measure.

The Athletic fund balance has beslowly erodingand will result in a negative balance at the end of
FY17.This is he reason why we are recommendibgth a user fee increase and an offset decrease to
the FY18 budget. We will need to assess our budget in June to determine if we can take the full offset.

The Drama funddlance had a net gain of $3,281r the year. This revolving fund is heavily dependent
on ticket sales from the four shows and the cost of the royalties for the shows. Participation has
remained steady over the last few years.
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The Extended Day Fund had a net gaithe ending balance of 83791, however the balance overall
balance decreased by $260,000 from FY16 to FYhi8 is due to the increased offset to the

FY17 budget for Extended Day and the hiring of additional staff, a registrar and billing coordinator, to
complement the growingrogram.

The RISE Preschoesbgram had a net loss of $48,76&8 the year. We are proposing a 5% increase in
tuition to offset a $50,000 increase to the revolving account.

The Useof School Property had a $55,2/ét loss in fund balance folyBE6 Custodial compensation
associated with rentals is expended directly to this fuiitiis is the reason why we are recommending a
decrease in this offset from $200,000 to $140,000. We do not propose a rental fee increase at this time
as our fees areamparable to othedistricts and townsWe will need to assess our budget in June to
determine if we can take the full offset.

Ful Day Kindergarten haddecrease of $73,142 from last year. This is partly due to the lower number
of full day kindergarte students enrolled in the 20167 school year, although the percentage of full
day students is still very high. We are proposii$2a0 increase in thauition for full day kindergarten

AY  Guhiéhmil be utilized to keep the offset at its currenvés

Figure60: Revdving Fund Activity and Status as of June 3010

390,148 | 1,203,976 1,163,984 | 430,140 | 39,992
14,276 | 42,672 47,843 9,105 (5,171)
7,257 56,525 57,945 5,837 (1,420)
4,488 250 - 4,738 250
6,344 15,586 12,775 9,155 2,811
3,860 - - 3,860 -
22,484 | 29,210 26,013 25,681 3,107
30,083 | 35,725 38,930 26,878 (3,205)
18,973 | 25,368 34,640 9,701 (9,272)
11,224 | 58,518 59,662 10,080 (1,144)
62,562 | 93,292 70,032 85,822 23,260
22,618 4,306 4,234 22,690 72

594,316 | 1,565,428 - 1,516,058 | 643,686 | 49,370
1,640 - - 1,640 -
1,314 - - 1,314 .
9,998 40,675 37,715 12,957 2,960
1,602 19,113 18,960 1,755 153
3,598 4,527 3,204 4,921 1,323
9,435 6,277 10,576 5,136 (4,299)

9 32,316 28,514 3,811 3,302
8,578 12,854 12,241 9,101 613
8,161 18,366 18,536 7,991 (170)
14,898 | 10,905 18,514 7,289 (7,609)
20,970 | 37,758 12,865 45,863 24,893
8,212 2,500 3,139 7573 (639)
88,415 | 185,291 - 164,264 109,442 | 21,027
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112,133 370,920 380,000 56,138 46,915 (65,218)
15,582 140,849 52,000 85,568 18,863 3,281
866,451 | 1,291,220 85,000 1,117,429 955,242 88,791
433,953 294,596 330,000 13,359 385,190 (48,763)
83,179 270,781 200,000 126,052 27,908 (55,271)
682,308 195,639 583,485 9,493 284,969 (397,339)
692,127 806,511 870,000 9,653 618,985 (73,142)
2,885,733| 3,370,516 | 2,500,485| 1,417,692 2,338,072 | (547,661)
3,5668,464| 5,121,235 | 2,500,485| 3,098,014 3,091,200 | (477,264)
Figure61l: Revenue Offset Summary for F8'1
46,915 370,000 396,666 34,000 (13,751) | 445,000 | 366,900 34,000 30,349
18,862 110,000 57,000 52,500 19,362 110,000 50,000 52,500 26,862
955,242 | 1,115,000 | 175,000 | 1,200,000| 695,242 | 1,115,000| 180,000 | 1,200,000| 430,242
385,190 280,000 330,000 10,000 325,190 330,000 | 380,000 10,000 265,190
27,908 260,000 200,000 100,000 | (12,092) | 260,000 140,000 100,000 7,908
284,969 200,000 248,000 20,000 216,969 200,000 248,000 20,000 148,969
618,985 840,000 900,000 = 558,985 890,000 | 900,000 = 548,985
2,338,071 | 3,175,000 | 2,306,666 | 1,416,500 | 1,789,905| 3,35,000 | 2,164,900 | 1,416,500 | 1,480,007

Figure 6labove is a modedrojectionbased on trends andssumptions.

The Athletic Activitiesevenue forecast for FY17 and FYd Based on early data from fall and winter

sports participation. It is assumes similar participation from FY15 for the FY16 spring sports and an

assumption for discounts as indivauand family caps may be reached with spring registrations.

Drama includes a revenue forecast of both user fees and tickets $2dggending on the popularity of
the fall show determines the amount of revenue forecasted for ticket sales.

The Extendd Day Program is currently forecagtim have adecreased balance for FY.18his is due to
the additional staffing, updating enrichment offerings and an increaskédroffset

The RISE Preschool program offset was increased by $30,000 in the FY1&¥eldgend it is
recommended that we increase the offset by an additional $50,000 in.F¥i8evolving fund support
for FY18 will increase to $8®00 each year.
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The Use of School Property will need todeatinuouslymonitored. In FY18, we are decreasing the
offset by $60,000.

The Special Education Tuition fuoffiset remains at $248,000 for FY 1Bhis revolving fund much like
out-of-district tuition is difficult to project as students withdraw or change placementsyaar. The
$248,000 offset for FY 18 reasonable given the difficult nature of projecting this balance.

Full Day Kindergten projected balance is expected to decrease by $60,000. Assuming enrollment stays
steady, the balance will slowly erode, bsitsustinable for the near future assuming there is no
significant decline in the level of paidlfday kindergarten enrollment

Town Building Maintenance

Previously there waan agreement instituted in 1993, the maintenance functions of the town and

school budings were consolidated under the school facilities department. Per this agreement, the
budget for municipal buildig operations and maintenance wdsveloped by the Superintendent and
approved by the School Committeklowever, in November, 2015, Towrekting voted to approve the
creation of a new department to oversee CORE facility functions for both School and Town. The budget
will be developed by the Director of Facilities with input and direction from the Superintendent and

Town Manager.The Direabr of Facilities oversees the operations of the consolidated Facilities
Department under the supervision of ttf&uperintendent and Town Manager

The School Committee will approve the budgeted revolving fund offsets that will be applieel @ORE
department expenses.
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