READINGPUBLIC SCHOOLS

Fiscal Year 2019

BAET T 1T #1111
Recommended Budget

July 1, 2018 z June 30, 2019

School Committee Members
Charles Robinson Chaiperson
Elaine Webb, Vic&hairperson
Nick Boivin

Jeanne Borawski

Dr. Linda Snow Dockser

Dr. Sherri VancenAkker

Dr. John F. Doherty
Superintendent of Schools

Reading Public Schools
82 Oakland Road
Reading, Massachusetts
http://reading.k12.ma.us

January 8, 2018



District Administrators

Craig Matrtin, Assistant Superintendenfor Learning & Teaching
Gail Dowd Director of Finance

Carolyn Wilson, Director of Student Services

Kelley Bostwick RISE Preschool Director

Joseph HugginsDirector of Facilities

Jason CrossMETC@irector

Lynn Dunn, Director of Nursing

Kristin Morello, Director of School Nutrition

Jennifer Bove Human Resources Administrator

School Administrators

Reading Memorial High School

Adam Bakr, Principal

MichaelMcSweeney Assistant Principal

Jessicalheriault, Assistant Principal

Thomas Zaya, Assistant Principal, Athletics & Extracurricular Activities

A.W. Coolidge Middle School
Sarah Marchant Principal
Brienne Karow, Assistant Principal

W.S.Parker Middle School
Richele Shankland, Principal
Brendan Norton, Assistant Principal

Alice Barrows Elementary School
Heather Leonard Principal

Birch Meadow Elementary School
Julia Hendrix Principal

Joshua Eaton Elementary School
LisaMarie Ippolito, Principal

J.W. Killam Elementary School
SarahLeveque Principal

Wood End Elementary School
Joanne King, Principal



Budget Summary¥ 6 {IAO 1T AT AA6 |/ OAOOEA x
 TheFY19 OK2 2 f / ZR¥cgmnéndesl Bafaiced Budget is $42,723,0&%ch is an
increase of $1,321,36dr 3.2%.

o Nonaccommodated costs (everything but special education out of district
transportation and tuition) increased 292.

0o Accommodated costs (special education out of district transpiamsand tuition)
increased 12.%.

1 Alevel service budgstould have required 3,507,5760r an additional $84,551
1 Thefinancialdrivers within the budget include

o All salary and benefit obligations tepresented and nomepresentedemployees All
five collective bargaining agreements are ending this year ha&thool Committee
will be negotiating new agreements with each collective bargaining unit.

0 Increases imegular day mandatory transportatiofof students in Grades-Bwho live
over 2 miles from their school). We are currently in the third year of ourcbngact.

0 Increases in special educationt of districttuition and transportation as a result of an
increase in the number of students in out of district placements and an increase in the
number of students who require specialized transportation.

o Adecrease of $200,000 in the state circuit breaker reimbursement program for special
education.

0 Addressing $450,000 in osiene expense reductions and additional free cash allotment
in FY18 budget to preserve 7.0 FTE middle school teachers

o A reduction of $00,000 in the special education tuition offset due to a projected
decrease in enrollment of students for the 2018 school year who are tuitioned into
our district programs from other school districts.

o A reduction of $50,000 in the athletics revolvimgrount offset due tomanticipated
decrease in user fee revenue. Taigicipateddecrease in revenue is die a
combination of anncrease in the number of students who are on free and reduced
lunch andthat the family cap wagot increased last yeawhen the user fee was
increased.

0 Anincrease in athletic expenses, including an increaseritractualO 2 | Odal&8rigs)
rental fees for pool and ice, and athletic transportation.

0 Anincrease ithe contractual cleaning servicesntractat RMHS.

A renaval of our antivirus protection and other technology software services.
0 The following positionkave beerincluded in the level service budgdte to special
education needsindan anticipated increase in kindergarten enrollment.
A 1.0 FTE RISE Preschibedcher for Subseparate Classroom ($85,197)
A 3.0 FTE RISE Preschool Paraeducators for Subseparate Classroom ($63,840)
A 3.0 FTE Special Education Paraeducators for Special Education Programs

($72,000)

A 1.0 FTE Kindergarten Teacher ($60,008lf of this posibn will be funded out
of the Kindergarten Revolving Account through an increase in the offset

o
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A 2.0 FTE Kindergarten Paraeducators ($38,0€0) of these positions will be
funded out of the Kindergarten Revolving Account through an increase in the
offset

1 The folowing reductions are being recommendé&dm the level service budged reach the
balanced budget amount recommended by the Reading Finance Committee:
o 7.0 FTE Middle School Teachers
3.0 FTE Elementary School Teachers
2.0 FTE Regular Educatibator
Reduction in vacationontractualcleaning services at RMHS
Reduction in the number of athletic games (average 2 per sport per level) for each
Freshman, Junior Varsity, and Varsity sport at RMHS.
Elimination of after school elementary chorus program.
o Elimination of Virtual High School at RMHS.

(0]
(0]
(0]
(0]

o

Not included in this budget are funds for potential settlements, known student placements and

unanticipated enrollment increases or extraordinary special education costs related to out of district
placementtuii A 2 y'> GNI yalLR2NIFGA2Yy S 2N 20KSNJ aSNBAOSa | a |
plan. It should be noted that during our budgeting process we made a conscious decision to budget less

for special education tuition and transportation than we n@ily would. It is most likely we will need

to ask for additional funding from Town Meeting in FY19 in this area.

3OPAOET OAT AAT 080 - AOOACGA

Normally, | begin the annual budget message by discussing the specifics of the budget; the numbers, the
increases and decreases, and the budget drivers and how it will impact our schools. However, this year,

| believe it is important to communicate from the very beginning of this process and this document that
the budget that my team and | are presenting to the @dFCommittee beginning on Janua®yi8 not in

the best interest of the students of Reading. Over the last several years, consecutive below level service
budgets have resulted in a slow dismantling of our school district, all during a time of tremendous
change in education. When a school district has a combination of declining resources and tremendous
change, our response is slower because we do not have the capacity to address the changes like other
school districts.The budget that will be presentedlill continue to provide a strong education for the

children of Reading, however, we will see a restructuring of the middle school model, a model that has
been very successful in our school district for years because it supports students who are gaigh thro

a very difficult time in their lives. We will also see higher class sizes in upper elementary grades and the
elimination of the double literacy block and foreign language at the middle school. In addition, our
extracurricular and athletics programll be affected with the elimination of the elementary chorus
programand the reduction of games being played at all athletic levels at the high school.

However, we are optimistic in that treecond budget that we present to the School Committee and the
Community on January T'1the reconstructionbudget,presents a model that will restructure the

Reading Public Schools in a way that will help us address change more effectively and gffi€iestl
G2PSNNARSE 0dzRIST oAt poditlBrs that NaSe b¥edediftinage@ B WilSie (1 S OK A
eliminated restructure other positions that will support teachers and students, and prepare us to
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address the area that we need to focus on the mobksing the achievement gap of our highest need
students. We have already begun that work by building the capacity of our administrators arahsgtaff
this secondoudget will allow us to proactively address the needs of our students.

Therefore,| respectfully present to the School Committee and @reater Readin@ommunity the FYa
QuperintendenQ Becommended Budget o#18,723,025representing an increase ¢§1,321,364or 3.2%
over the FY18 budgefThis recommended budget aligns with thedgd guidance that we received

from the Reading Finance Committee on October 10, 207subsequent discussions with the Town
Manager and Town Accountant KS CA Yyl yOS /2YYAUGSSQa NBO2YYSYRSR
analysis of current and future town reveaand expense projections of the Community, which are
restricted by an annual structural revenue deficit, combined with an inadequate Chapter 70 funding
formula and minimal state aid funding increases. Unfortunathl tothe fiscal constraints of the
community, this budget is not a level service budgetich would have required &.1%increase.A

level service budget is defined as the amount of funding that would be required to continue to provide
the same programs, course offerings, and services as a school district in the next fiscaleareas
currently providingn the currentfiscal yar with the normal inflationary and contractual increas@he
knownincreases in F¥@lnclude regular education and athletic transportation, salary increases f
represented and nommepresented employees, an increase in special educatigrof districttuition and
transportation combined with a decrease of $200,000 in the state grant circuit breaker for special
education reimbursement, addressing $450,00@netime expense reductions and additional free
cash allotment in FY18 budget to preserve 7.0riddle school teacheran increase iathleticfacility
rental fees (pool and icey, three year renewal of antiirus and other softwarand an increase in
contractual cleaning services at Reading Memorial High School.

Because funding is not availalite a level service budgethe SIZLISNRA Yy i SY RSy 1 Qa9 wSO2YY S
budgetreflectsareduction of$784,551from a level service budgetn order to reach this baseline

budget, reductions to both personnel and npersonnel areas were madéJnfortunately,because this

is thefifth consecutive year that the level services budget has been redacsignificanemountof the

reductions are personnel, resultinganreduction in force 012.0 FTE positionsl0.0 FTE of which are

classroom teachersln essence, the level service budget from the previous year has been reduced each

of the last fve years.

Not included in this budget are funds for potential settlements, known student placements and

unanticipated enrollment increases or extraordinary speetducation costs related to out of district

LIX I OSYSy (G GdAGA2yST GNIYYALRNIIFGA2YS 2N 20KSNJ aSNDA
plan. It should be noted that during our budgeting process we made a conscious decision to budget less

for special education tuition and transportation than we normally would. It is most likely we will need

to ask for additional funding from Town Meeting in FY19 in this area.
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Figure 1 FY19 Budget Projection

School Expenses Approved Allocated
FY'18 FY'19
Budget Budget
. School Expenses (Ndrccommodated) $ 37,367,991 $ 38,202,191 2.2%
. School Expenses (Accommodated) 4,033,670 $ 4,52834 121%
B Total School Expenses $ 41,401,661 $ 42,723,025 3.2%
Projected Level Service Budget for FY'19 $ 43,507,576 5.1%

Projected Deficit $ (784,559

Before we begin to analyze the details of the FY19 budget, | want to emphasize to the Greater Reading
Community that this budget has a significant negative impact on students and is not a budget that |
would ever recommend if resources have not been reduaeer the last five years. Howevas, part of

my responsibility as Superintendent, | am obligated to develop and present a recommended budget to
the School CommitteeThis year, we will be presenting two budgets: a balanced budget, which reflects
belowlevel service to stay within the Finance Committee guidance, and then also a reconstruction plan
for our district if an override question is on the ballot for the April, 2018 local elecTiom.override

budget will be presented to the School Committeegidg the budget meetingand is not included in

this budget book Over the last two monthssince the OctobeFinancial Forunthe administrative team

has done amxhaustive review of our personnel and nparsonnel expenseand has tried to determine
where reductions could possibly be made with the least possible negative impact on student outcomes.
Unfortunately, due to the size of the current deficit and the number of reductions that have already
been made in the last several years, this has certaiednta difficult task given that almost all

remaining options at this point will most likely have impa@ur discussions with Principals, Directors,

and Central Office Administrators has, unfortunately, ultimatedcame about which reductions will

allow us to continue to provide a strong educational experience for our-R&e#tudents.

Unfortunately, this will mean loss of progranhigher class sizes in some areas, and a reduction in our
extracurricular and athletic programsThese recommendations lserve as the starting point for our
public discussions with the School Committee and community tiréenext fewweeks.

The §zZLIS NA y i Sy RS y i Q 49 bud§eOigcMogsSuyidin tR pridarily address the following
financialdrivers:

1 All salary ad benefit obligations taepresented and nomepresentedemployees All five
collective bargaining agreements are ending this year and the School Comwiittbe
negotiating new agreements with each collective bargaining unit.

1 Increases imegular day randatory transportationfor students in Grades-8 who live over 2
miles from their school)We are currently in the third year of our bus contract.

1 Increases in spedi educatiornout of districttuition and transportatioras a result of an increase
in the number of students in out of district placememisd an increase in the number of
students who require specialized transportation
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1 Addressing $450,000 in o#ine expense reductions and additional free cash allotmentvih&
budget to preserve 7.0 FTE middle school teachers

1 A decrease of $200,000 in the state circuit breaker reimbursement program for special
education.

1 A reduction of $00,000 in the special education tuition offset dueagrojected decrease in
enrollment of students for the 20189 school year who are tuitioned into our district programs
from other school districts.

1 A reduction of $50,000 in the athletics revolving account ¢ffsee to an anticipateddecrease
in user fee revenueThisanticipateddecrease in revenue is due to the increase in the number
of students who are on free and reduced lunch and thatfamily cap wagsot increased last
year when the user fee was increased.

f  Anincrease in athletic expenses, including an increaseritractualO 2 I Odél&rigsPental

fees for poolnd ice andathletic transportation.

An increase in contractual cleaning services at RMHS.

A renewal of our artvirus protection and other technology softwaservices

The following additional positions were added due to special education resetisn

anticipated increase in kindergarten enrollment

A 1.0 FTE RISE Preschool Teacher for Subseparate Classroom ($85,197)

3.0 FTE RISE Preschool Paraeducators for Subseftasseoom ($63,840)

3.0 FTE Special Education Paraeducators for Special Education Programs

($72,000)

1.0 FTE Kindergarten Teacher ($60,0B88)f of this position will be funded out

of the Kindergarten Revolving Account through an increase in the offset

2.0 FTE Kindergarten Paraeducators ($38,004j of these positions will be

funded out of the Kindergarten Revolving Account through an increase in the

offset

= == —a
> > >

>\

>\

Not included in this budget are funds for potential settlements, known student placements and

unanticipated enrollment increases or extraordinary special education costs related to out of district

LI I OSYSy (G GdaAGA2yS GNFYALRNIUIFIGAZ2YS 2N 20KSNJ aSNDA
plan. It should be noted that during our budgegiprocess we made a conscious decision to budget less

for special education tuition and transportation than we normally would. It is most likely we will need

to ask for additional funding from Town Meeting in FY19 in this.area

In addition to the abovéinancialdrivers,the FY® budgetstrives to help address treecondyear of a
three-yearDistrict Improvement Plan whidhcludes the following foustudentfocus areas:

A Closing the Achievement Gap (Action Plan-A) focus our energy and effort ingidtifying and
implementing evidenced based instructional practices and interventions which will close the
achievement gap with our students, in particular, our students in the high needs group (special
education, English Language Learners, economic distatya).

A Literacy (Action Plan B To improve literacy instruction in all subject areas across the district by
providing teachers with time and training, timely supervision and coaching, evidenced based tier
2 student interventions, clear expectations, amgacing chart.
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A Mathematics Practices (Action Plan CJJo improve mathematics instruction across the district
by providing teachers with time and training, timely supervision and coaching, evidenced based
tier 2 student interventions, and clear expectats and pacing chart.

A Social Emotional Learning (Action PlajTo focus our energy and effort in identifying and
implementing evidenced based instructional practices and interventions which will improve
social emotional learning for all students.

In addtion, the budget prioritizes within our fiscal constraints maintaining adequate classafiz@so
22 studentdn kindergarten through Grade Broviding additional support for the Joshua Eaton
Elementary Schodmprovement Plan procesa restructured ersion ofthe middle school
interdisciplinary model, and supporting our RMHS students in their Junior and Seniotoybarable to
access course work to be prepared for college and career.

Unfortunately, because of budget reductions, this recommenbadncedoudget does not fully

support all of the regular day programs from the previous school year and, as a result, a few grogram
and coursewvill be eliminated or reduced and class sizes will increase at some grade leveissante
courses.

BudgetReductions

Unfortunately, in order to reach the Finance Committee budget guidance, several reductions in

personnel will need to be made. These reductions will have an impact at all three levels in a variety of

ways, including higher class sizesgjuctionor elimination ofprogramsreduced support for stafind

reduced services to students. Although we do not support any reductions in personnel, we identified
reductions thatallow us to restructure school schedules in a way that will have less of aivesigapact

on studert learning To rech a balanced budgewhichis below level service, the following pragn

reductions, offset decreaseand/or personnel reductionswere inBlS R Ay GKS { dZRISNRAY (i Sy
RecommendedalancedBudget(See Figure?2, 3, and 4

Figure 2 FY1Budget Reduction$ersonnel

Cost Center FTE Reduction Amount

Regular Day 3.0 Elementary Classroom Teacher: $197,251

Regular Day 7.0 Middle School Teachers $485,880

Regular Day 2.0 Regular Education Tutor $40,105
Total 12.0 $723,236

Figure3: FY1®Budget ReductiondNon-PersonnelReductions

Cost Center Reduction Amount
Facilities Cleaning ServiceRMHS $18,000
District Wide Reduce Athletics/Extracurricular/Club Stiper $24,953

Regular Day EliminateVirtual HighSchool $18,362
Total $61,315
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Figure 4: Revolving Account Reductions to Budget

Revolving Account Reduction Amount
550,000
Special Education Tuition $100,000

The reduction 08.0 FTE Elementary teacheval result in some classizes in grades-3 to reach up to

27 students per classroorand may result in some half day kindergarten classrooms being combined
with other elementary schoolsThe reduction of 7.0 FTE Middle School teachers will result in the
elimination of one of tke double periods of English Language Arts in Grade 6, the elimination of foreign
language in Grade? and 8 and the restructuring of the middle school schedulatperiod day.This
restructuring will make it more difficult to support students who nimyacademically or behaviorally
struggling, and provide less time for teachers to meet to address student needs. The elimination of the
regular education tutaswill result in less support for students who requirdditional academic

intervention at elematary and middle school.

In addition, to thel2.0 FTE in staffing reductions, there are Ragrsonnel reductions as well. It should
be noted that due to four consecutive years of level service budget reductions, mogtensonnel
expenses are already atitical funding levels necessary to provide supportstaff and students. In
Figure 3there are norpersonnel expenses totaling$,315 These include a reductiontime vacation
cleaning servicesontractat RMHSthe elimination of the elementarsfter school chorus prograisnd

the reduction of games being played in most Varsity, Junior Varsity, and Freshmen sports abRMHS.
sports will continue to play their league schedules, with a reductionrmfrleaguegames (one home
and one away gamef imost sports at all levels.

Budget Restructuring

LY FTRRAGAZY (G2 (GKS 10208 NBRdzOGA2ya Ay (KS { dzLJSNXR
funds of some current positions and expenses have been restructured to address some critical needs in

our dstrict. No additional funds were used to fund these changes.

Figure 5: FY19 Budget Restructured Areas from FY18 Budget Areas

FY18 Budget Iltem Amount  FY19 Restructured Budget Amount
1.0 FTE Literacy Coach $88,000 Data Coach $66,000

1.0 High SchooSecretary $35,000 School Business Assistant $70,000
Administration Cost Center Expensefik{oolo]
Remaining Salary from Literacy Coaey#Xee[o]

0.5 BCBA $45,000 1.0 BCBA $75,000
Consultative and Home Services $30,000

A portion of the 1.0 FTE Literacy Coach salary will be restructured to the 1.0 FTE Data Coach position,
which is currently being funded out of the Sch@imateTransformationGrant In moving forward, our
administrative team has determined that the D&@aach position is most critical to provide data
information and ongoing support for both teachers and administrators as instructional practices are
being made in the classroonT.he remaining funds from thieiteracy Coachalong with administration
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cost @nter expenses, and a 1.0 FTE High School Secretary are being restructured to restore the 1.0 FTE
School Business Assistant position, which was eliminated in the FY 18 bulilggiosition has been

vacated for two years and it is evident that we cannotaimsour current level of service in the Finance
Department without this positionThis positioris necessary to provide suppddr grants management,
special education budgeting, budget forecasting, and Medicaid reimburseréitihout this additional

support, those functions and the increasing duties that have been put upon the finance office, will result
in less revenue for town and school budgetsinancial impact on providing resources for regular day
programsas well as, less detailed analysigwfding and spending projectiong.he 1.0 Board Certified
Behavior Analyst (BCBA) position is being restructured from an exdsiiieCBA position that we have

been unable to fill and special education consultative and home semvitciet have been usei

provide these services from an outside agency. By having a 1.0 FTE BCBA position available, we will have
a greater chance of attracting strong candidates for this role and reduce our dependency on more
expensive outside agencies to provide these sewi

Ly GKS {dzZJSNAY(IiSYyRSyiQa Cc, mp wSO2YYSYRSR . dzR3AS{i(X
the addition of ahird subseparate classroom in the RISE Preschool, additional special education needs

in our indistrict special education programsdaan anticipated increase in kindergarten enrollment for

the 201819 school year. These positions are captured above ifinhacialdrivers section of this

message.

In Closing

In providing closure to this section, | want to expressd®gpconcern forthe staff that will be affected
by these budget reductions and the impact that it will have on studeRts.the fifth year in a rowhis

is a very difficult and challenging budgebcessandthe reductions arén no way a reflection on the
dedication time, and effort that our staff put forward each and every day for our studeh&sn very
concerned that the reductions that we now face are at levels that our district has not experienced in
over 25 years. This could have long term implications fosoliool district andgnaynot be able to
position us toaddress sevetaf the challenges listed throughout this budget document

Budget Process and Timeline

The pocess used to develop the FYLD K 2 2 f  / R¥cgnmniend&dBOd et based on an

inclusive process over the last two years of community forums with staff, parents, and the community
on the priorities of our school district. In addition, the Superintendent has been holding weekly office
hours at the various schools with staff and commity membersand attended several PTO and School
Council meetingabout district priorities. Using the above feedback, district and scharirastrators
developedthe FYIQ OK 2 2 f / ZR¥cwnmniedd&dd@iget using the financial guidance given by
the Fhance Committee in Octobernaddition, over 20 budget liaisomsach representing different
schools in the districand the communitywill be meeting to discuss the process and inform their school
communities on the budget process. This process willicoe throughout themonth of January when
budget presentations for each cost center will be given to the School Committeewill deliberate the

{ dzLJS NR vy [Ré&cgnirendéd ®uddget and takefinal vote on Januar3?, 2018

The budget process beginvith the analysis of enrollment and performance data; the development and
refinement of district, school, and educator goals based on the needs of students and performance
gaps; and the identification of resources needed to achieve effective progressdswhose goals and
objectives. This process begins at the start of the school year and is completed by the end of October.
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In mid-October, as part of the budget process, the town convenes its annual Financial Forum, a joint

meeting of the elected andmpointed Boards and Committeegit this time, the town establishes its
NE@SydzS LINR2SOGA2Y a ¢Stf a Ata SadAYlLrdaS 27 Ada
which available revenues are first allocated. These costs include employee ied hefalth insurance,

debt service, energy and utility experssand special education tuition and transportation expenses.

These expenses are subtracted from available revenues and the remaining revenues are allocated to
municipal and school budgets lekon a historical ratio. Last year, siityir percent of the net

revenue was allocated for the school depnent budget.

During the next step of the budget process which occurs in early teNatember, the Director of

Finance distributes budget gelopment guidelines, instructions, and forms to district and school
administrators. Department and school budget requests are then submitted to the Finance Office by
the end of November. Throughout November and December, the Superintendent reviewsdtetb
requests as well as the programmatic and financial implications of these requests taken as a whole. By
late December, the Superintendent determines the size and scope of the budget.

Ly SIENXeée WFydz NeX KS { dzLIS NAmifttddSo/ttie SshookCommit@eXe& Y Y Sy RS
consideration. During the month danuary, the Superintenderjrector of FinanceAssistant
Superintendent, and Director of Student Servipessent the program budgets to the School Committee
for review and deliberabn. The School Committee either requests changes to the budget or adopts the
budget as proposed. Once adopted by the School Committed, BeK 2 2 f  / ivdyehigitie S Q &
delivered to the Town Manager who, in accordance with Town Charter, must saltralanced budget

to the Finance Committee in February.

During the month of Februaryhe Finance Committee reviews the budgets of each municipal
department, including the School Department. The School Committee, Superintendent, and Director of
Financepresent and defend their budget request toetfrinance Committee in eafebruary The

Finance Committee takes a vote on each departmental budget. It is the responsibility of the Finance
Committee to make recommendations to Town Meeting on each departaieéequest.

This year, the Board of Selectmen may put a Proposition 2 1/2 override ballot question on the April 3,
2018 local election. If they di,is anticipated thatn amount will be determined by late January. If the

Community votes to suppban override ballot question, both the town and school department budgets
will be adjusted accordingly and presented to Town Meeting.

G wSFRAY3IQa !yydadt ¢2¢6y aSSiAydas gKAOK 02YYSyO0Sa
presented to Town Meeting 2 NJ Aia NBOASS FyR I LILINRGJIf da 68yOBcdl LI
General Fund Appropriation is set and is implemented for thelfisgar beginning on July 1, 2018

Overview of FY20193 AET T 1 # 1 IRécBnr@riidd@@get By Cost Center

TheFY209{ OK2 2 f / R¥cymnietd&dRidyat ish42,723,025epresenting an increase of
$1,321,3640r 3.2% Thediscussiorbelow provides details on the major budget drivers based on
expenditure categorand cost center The major driers of the increase td K S 9 Schddlm

I 2 YY A (bid§ebiachude:

Instilling a joy of learning and inspiring the innovative leaders of tomorrow Pagell



1 All salary and benefit obligations tepresented and nomepresentedemployees All five
collective bargaining agreements are ending this year dedStchool Committee will be
negotiating new agreements withach collective bargaining unit.

1 Increases imegular day mandatory transportatiofiof students in Grades-Bwho live over 2
miles from their school). We are currently in the third year of our bus contract.

1 Increases in special educationt of districttuition and transportation as a result of an increase
in the number of students in out of district placements and an increase in the number of
students who require specialized transportation.

1 A decrease of $200,000 in the state circuit breaker reimbursgmpeogram for special
education.

1 A reduction of $00,000 in the special education tuition offset due to a projected decrease in
enrollment of students for the 20189 school year who are tuitioned into our district programs
from other school districts.

9 A-reduction of $50,000 in the athletics revolving account offset duantardicipateddecrease
in user fee revenue. This decrease in revenue is due to the increase in the number of students
who are on free and reduced lunch atiht the family cap wasot increased last year when
the user fee was increased.

f Anincrease in athletic expenses, including an increaseritractualO 2 | Odél&ri@Qrental

fees for pool and ice, and athletic transportation.

An increase in contractual cleaning services at BMH

A renewal of our antvirus protection and other technology software services.

The following additional positiorere included in the base line budggte to special education

needsandan anticipated increase in kindergarten enroliment.

A 1.0 FTE RISEeBchool Teacher for Subseparate Classroom ($85,197)

A 3.0 FTE RISE Preschool Paraeducators for Subseparate Classroom ($63,840)

A 3.0 FTE Special Education Paraeducators for Special Education Programs
($72,000)

A 1.0 FTE Kindergarten Teacher ($60,000)

A 2.0 FTE Kiergarten Paraeducators ($38,000)

= =4 =

Not included in this budget are funds for potential settlements, known student placements and

unanticipated enrollment increases or extraordinary special education costs related to out of district

placement tuition, transportation, or other services asdef NER o6& | AGdzZRSy(iQad AYyRAC
plan. It should be noted that during our budgeting process we made a conscious decision to budget less

for special education tuition and transportation than we normally would. It is most likely we will need

to ask for additional funding from Town Meeting in FY19 in this area.

Breakdown by Cost Center

The Reading school budget is divided into five cost centers. These cost centers align to the MA DESE
Program Categories and include Administration, Regulay Byascial Education, Other District Programs

(which includes Health Services, Athletics, Extracurricular Activities, and BistléicT echnology), and

School Facilite As Figur@ below shows,K S 2 @SN} f t AYyDOKREAS (2YWKSIEESQa
RecomnendedBudgetis 3.2%o0r an increase d$1,321,364

Below is a summary by cost center that highlights the miagancialdrivers. Details of each cost center
are found in the Financial Semti of this document.
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Administration Cost Center

C. Bahdol 2 Y'Y A (RécdrBnieade®udget $1,043,991
C ., &Axopted Budget: $26,857

$ Increase $117,134

The budgetssuma cost of living adjustments fahe central office admintgative assistants, the
Director of Human Resourcetfie Director of Finangeandthe Assistant Superintendent of Learning and
Teaching There is no cost of living adjustment budgeted for the SuperintenafeBthools

The budget includes the restructuring of the 1.0 FTE School Business Assistant from a 1.0 FTE Regular
Day High Swol Secretary ($35,000), savings from the restructuring of the literacy coach position in
Regular Day$22,000)and Administation Cost Center Expenses (¥1®)). There are also increases in

Tax Sheltered Annuigontributions for teachers (contractuabbgation) and physicalsnandated)for

new employees.

Regular Day Cost Center

C, dMK2 2 / R¥TMAmetdSdBOEeR4,832,291
C , &Axopted Budget: 34,957,436

$ Decrease$125,145

The largest cost center in the budget includes codivafg adjustments, salary steps, and column
increases for regular education teachers, regular education paraeducators and tutors, and school
secretaries according to collective bargaining agreemientise current fiscal yearAll five collective
bargaining agreements are ending in the current fiscal year dedSchobCommittee will be
negotiatingnew agreements with each collective bargaining uflihere are also cost lifing

adjustments for norrepresentedpersonnel including building level admimators. There isa 1.0 FTE
increasefor a Kindergarten Teacher and 2.0 Hidteasein Regular Education Paraeducators to account
for an anticipated increase in kindergarten enroliment in the 2028&chool yearhalf of the cost of

these positions wilbe funded out of the Kindergarten Revolving Account through an increase to the
offset. Expense increases include a contractual increase in regular day mandatory bus transportation
and restoring districtwide technology and building based budgets to FVé&igleln the FY18 budget
these two areas were reduced to help restore the 7.0 FTE middle school teachers. At the time, it was
stated thatthese wereone-time reductiors and wouldhot be sustainable in future budgets.

In additionto the budget increasg thereis al2.0 FTE Reduction in personni),0 FTEare classroom
teachers. There was also restructuring of a portion of the literacy coach salary and a 1.0 FTE Secretary
reductionfrom regular day to administration for the restoration of the 1.0 School Business Assistant.
There is also the elimination ¥irtual High School at RMHS ahd elementary chorus after school
program. The chart below describes the reductions in RegDkzy.
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Figure6: FYD Regular Day Budget Reductions

Cost Center FTE Reduction Amount

Regular Day 3.0 Elementary Classroom Teacher: $197,251
Regular Day 7.0 Middle School Teachers $485,880
Regular Day 2.0 Regular Education Tutor $40,105
Regular Day Virtual High School $18,362
Regular Day Elementary Chorus Stipends $4,480
Total 13.0 $746,078

Special Education Cost Center

C., dMdK2 2t /| R¥cwmMnietdS&dBOEE$13,693,652
C , &Axopted Budget: $2,546,594

$Increase $1,147,058

Theincreasen thiscost centelis due tocost of living adjustments, salary steps, and column increases
for special education teachers and therapists, and special education paraeducators according to
collective bargaining agresents. There is an additional0 FTERISE Special Education Teacher, 3.0 FTE
RISE Special Education Paraeducators, and 3.0 FTE Special Education Paraeducators to address
additional needs of incoming preschool students and students innlistrict special education

programs. There ae also cost of living adjustments for special education administrators and other non
represented special education gihoyees. Expense increases include special education out of district
tuition and transportation and an increase of $15,000 in speciatation professional development.

This line item was eliminated last year, but a significant decrease in grant funding requires us to
reinstate some funding in this line itentn addition, there was a decrease in the state circuit breaker
reimbursement pogram of $200,000 and a decrease in the special education tuition revolving account
offset of $L00,000 due to less studés being tuitioned in next year into our indistrict programs from
other school districts.

Not included in this budget are funds fpotential settlements, known student placements and

unanticipated enrollment increases or extraordinary special education costs related to out of district

LI I OSYSyYy (G GdzAGA2yS GNFYALRNIOIFGAZ2YS 2N 20K®BN aSNDA
plan. It should be noted that during our budgeting process we made a conscious decision to budget less

for special education tuition and transportation than we normally would. It is most likely we will need

to ask for additional funding from Town Mireg in FY19 in this area.

School Facilities Cost Center

C, dMK2 2t / R¥cwmnietidSdBOEes1,316,122
C , &Axopted Budget: $,225,000

$Increase $91,122

Built into this cost center are cost of living adjustments, salary steps, and colegneasedor school
custodiansaccording to collective bargaining agreements addition, there are also cost of living
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adjustments for norrepresented facility employee€xpense increases include an increase in the
contractual cleaning service at RMH$ext year, we will be in the third year otlaree-yearcontract.

The cost center reflecsn $18,000eduction in the RMHEleaning contract for the 20189 school
year. This will result in a reduction of cleaning during vacation times by the cleaning contractor.

District Wide ProgramgHealth Services, Athletics, Extaurricular Activities, District Wide
Technology)Cost Center

C, dMK22f /| R¥cygmnieddé&diayat $1,836969

C , &Adopted Budget: $,745774

$ Increase$91,195

The increase in this cost center is a result of cost of living adjustments, salary steps, and column
increases for nurses, athletic coaches, advisory stipends and the at@etitary according to

collective bargaining agreements. In addition, there is a cost of living adjustment for the non
represented employees including the assistant principal for athletics and-eutrezular activities,

District Network Manager, Techimns, and the Director of Nurses. There are also increases in expenses
for athletic transportation, pool, antte ental, as well as increases in district wide technology due to

the renewal of our antvirus and other computer software services.

There isa reduction in the Athletic department of $24,953 which will result in the reduction of games
being played in most Varsity, Junior Varsity, and Freshmen sports at RMHS. This cost is for the
transportation and game official expenses associated with omeehgame and one away game. All
sports will continue to play their league schedules, with a reduction of 2emgue games (one home
and one away gamén most sports at all levels.

Financial Overview

FY D Expenses by @t Center

TheFY1SSchool 2 Y Y A (RécdrBnieziided Budgét organized into five Cost Centers, representing
the high-levelprogram categories that comprise the Distigiidget These include Administration,
Regular Day, Special Education, School Facilities, and Other Distrietn#s@gnich includes Health
Services, Athletics, Extracurricular Activities, and Distride Technology These cost centers were
establishedas suchby a vote of theSchoolCommittee. In accordance with that vote, the Administration
is authorized to tansfer funds within any cost center. The Administration must, however, obtain
approval of the Committee to transfer funds between Cost Centers.

As shown in Figurébelow, theFY1qd OK 2 2 f / R¥cgmniend&@idyatreflectsan increase of
3.2% The largest dollar increase to the budget is in 8peciaEducationCost Cente($1,147,058.

This increasaccounsfor 86.8% of the total increase 0fl1$321,363 Thereasondor these increases are
highlighted inthe Budget Drivers section of this Exgive Summary and described in more detail in the
Financial Section of this budget document.

Instilling a joy of learning and inspiring the innovative leaders of tomorrow Pagel5



Figure7: Expenditures by Cost Center

General Fund Expenditures by Cost Center

Actual Actual Actual Adopted Requested %
Expended Expended Expended Budget Budget Change
FY'15 FY'16 FY'17 FY'18 FY'19
Administration $891,123 $924,880 $908,483 $926,857  $1,043,991 12.6%

Regular Day $23,185,387  $23,793,917 $23,900,871 $24,957,436 $24832,291 -0.5%
STEWEIN=6[IeEloly]  $10,254,181  $10,969,125 $11,715,889 $12,546,594 $13,693,652 9.1%
School Facilities $1,162,815 $1,249,320 $1,234,776 $1,225,000 $1,316,122 7.4%

Districtwide $1,614,893 $1,554,240 $1,786,694 $1,745,774 $1,836,969 5.2%
Programs
Grand Total $37,108,399  $38,491,482 $39,546,712 $41,401,661 $42,723,025 3.2%

FY19 Revenue and Expense Budget Projection

CKS ¢2¢y 2F wSIRAY3IQa 060dzRISGAY3I YSGK2R2ft 238 060S3AY
sources in the subsequent year. That revenue projection is typllyd on historical trends in the

various revenue sources. Once the revenue budget is established, which generally happens in late
hOi20SNE GKS ySEG adGSLI Aa (G2 RSGSN¥YAYS GKS al 002Y
officials believe mudbe funded ahead of any other expense of any municipal department. These
accommodated costs include items such as health insurance costs, debt service expense, energy and

utility costs,snow removahnd special education tuition and transportation for aiftdistrict

placements.

The accommodated costs are then subtracted from the available revenues, and the remaining revenues

are divided between municipal government and school department based on historical ratios. Available
revenue to the school departemt is, then, the combination of the funds allocated for the school

RSLI NIYSyiQa | O0O2YY2RIFGSR 0O02ada FyR GKS KAA&AG2NAOL
for accommodated costs.

Figure8: Budget Projection

School Expenses Approved Allocated
FY'18 FY'19
Budget Budget
. School Expenses (Ndwccommodated) $ 37,367,991 $ 38,202,191 2.2%
. School Expenses (Accommodated) 4,033,670 $ 4,520,834 121%
. Total School Expenses $ 41,401,661 $ 42,723,025 3.2%

Projected Level Service Budget for FY'19 $ 43,507,576 5.1%

Projected Deficit $ (784,559

Next Steps and Contadhformation
¢CKS 9C dDM NRA Y i SY RSy (i Qa willdepesertédydmtBeRollowidzRiat&sii
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Monday, Januar@ (Overview, AdministratiorDistrict Wide FacilitiesCost CentersFY19
Capita)

Wednesday, January 10 (Regular Day, Special Education)

Thursday, JanuarnylXPublic Hearing, Override Budyet

Thursday Januaryi8 (Public HearingQuestions)

Monday, January22 (School Committee Vote)

To To Io o D»

On January 29, the School Committee is scheduled to vote and adopt a budget to present to the Town
Manager The Town Manager &m presents a full Town budget to the Finance Committee which is

within the available revenues for the TowAccording to the Town Charteheg School Committee

budget will be presented in early Februaoythe Finance Committee of the Town who votes wietto

refer the budget as is to Town Meeting or refer with changes. Town Meeting then has final approval

I dzi K2 NR G & @ .8 adl ddziSs ¢2¢y aSStAy3a Oty 2yfe @2i
It may vote to increase or reduce the total @olvalue, but it cannot specify the line item to which the

increase or decrease is to be made.

The timeline for the next steps in the budget development process is summarized below.

Financial Forum January 2, 2018

C , 9Bhool Committee Budg@resentaton to Finance Committee February 72018

Local Election (Possible Override Ballot Question) April 3, 2018

Annual Town Meeting April 23 April 26 April 30

Copies of the budget document are available at the Office of the Superintendent, the Reading Town

[ AONI NB>X (GKS YIAY 2FFAOS 2F SIFOK a0Kz22fs FyR 2y 0
www.reading.k12.ma.usFa additional information or clarification, please feel free to contact the

Central Office Administration for assistance.

JohnF. Dohertyed.D. GailS.Dowd C.P.A.
Superintendent of Schools Director of Finance
781-944-5800 781-670-2880
John.doherty@reading.k12.ma.us Gail.Dowd@reading.2lma.us

S ——
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The Financial Section of the budget is designed to provide the reader summary and detailed financial
information regarding Reading Public Schools. Information is provided using a pyramid approach
moving from summary informatioto more detailed information in each subsection. The subsections
included in this section includ8eneraBudget Summarieand Cost CenteBudgets

General Budget Summaries

The Readingchool budget is divided into five cost centers. These cost cealigrsto the MA DESE

Program Categories and include Administration, Regular Day, Special Education, Other District Programs
(which includes Health Services, Athletics, Extracurricular Activities, and BistléicT echnology), and

School Facilities As Fure 10 below shows, the overall increasetotBe, MK 22t / 2YYA G GSSQa
Recommendedudgetis 3.2% or an increase ofl$321,364

The largestlollarincrease is in the area &pecial Education ($1,147,058 his cost center accounted

for 86.8% of tie overall increase. There were also increases in Administration ($117,134), School
Facilities ($91,122), and District Wide Servic84,(®5). There was also a decrease in Regular Day  (
$125145)

Figure9: General Fund Expenditures by Cost Center

General Fund Expenditures by Cost Center

Actual Actual Actual Adopted Requested %
Expended Expended Expended Budget Budget Change
FY'15 FY'16 FY'17 FY'18 FY'19

Administration 891,123 924,880 908,483 926,857 1,043,991 12.6%
Regular Day 23,185,387 23,793,917 23,900,871 24,957,436 24832,291 -0.5%
S EIRSGINeT[o)) 10,254,181 10,969,125 11,715,889 12,546,594 13,693,652 9.1%
SIeeINEWINEEN 1,162,815 1,249,320 1,234,776 1,225,000 1,316,122 7.4%
Districtwide 1,614,893 1,554,240 1,786,694 1,745,774 1,836,969 52%

Programs
Grand Total 37,108,399 38,491,482 39,546,712 41,401,661 42,723,025 3.2%

As Figurel0 below showsthe largest cost center for the district budget is regular da$&i% of total
expenditures. The next largest is special education which com@2sE% oftotal expenditures School
facilities make u3.1% of the budget.The smallest cost center is district administration which makes up
2.4% of the totalC , (Smhgol 2 Y Y A (RécdrBnteadedudget Districtwide programsnakeup
4.3%ofthe FY19 OK 2 2 f |/ R¥comnietidSdBOget
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FigurelO: Cost Centeras Percentage of TotéY'D Budget

Requested FY19 Budget

30 4%

32%

58%

2%

= Regular Day = Administration = Special Education

= School Facilities m Districtwide Programs

AsFigurell below indicaes, there have beemodest shifts between costenters from year tyear.
The three smallest cost centgAdministration,District Wide Programand ShoolFacilitieshavestayed
fairly constant while SpecialEducationhas increasednd Regular Dahas decreasedBecausamost of
the teaching staff is iRegular Dagnd we have had increased needs in special educ#ti®@mecent
history of budget reductions has affected tRegularDay cost center the most.

Figurel2 shows the increase in each cost carbeidget year oveé S | NJ B #rblighthe BYid9
{ OK22f | R¥commedd8dBOEeThe average annual increase to the school department
0dzRIAS G 0 $ApEERYICOR2 2 T  / R¥ECTMmeidEdBOge 3.2%.

Figurell: Cost Center Budget Proportions
70.0%

60.0%
50.0%
40.0%
30.0%
20.0%
10.0%

Actual Actual Actual Adopted

Expended Expended Expended Budget R;%Z‘Ztted
FY'15 FY'16 FY'17 FY'18 FY'19
® Administration 2.4% 2.4% 2.3% 2.2% 2.4%
®m Regular Day 62.5% 61.8% 60.4% 60.3% 58.1%
m Special Education 27.6% 28.5% 29.6% 30.3% 32.1%
m School Facilities 3.1% 3.2% 3.1% 3.0% 3.1%
Districtwide Programs  4.4% 4.0% 4.5% 4.2% 4.3%

Figurel2: Change in Cost Center Budgets Year over Year
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Actual Actual Actual  Adopted Requested
Expended Expended Expended Budget Budget

FY'15 FY'16 FY'17 FY'18 FY'19

24%  24%  23%
62.5%  61.8%  60.4%  60.3%  58.1%
27.6%  28.5%  29.6%  30.3%  32.1%
3.1% 3.2% 3.1% 3.0% 3.1%
4.4% 4.0% 4.5% 4.2% 4.3%
100%  100%  100%  100% 100%

Figurel3: Change in Cost Center Budgets Year over Year
FY'13 FY'14 FY'15 FY'16

FY'17 FY'18 FY'19 Annual
Average

6.3% 1.9% 1.6% -1.3%  41% -3.8% 12.6% 1.5%
2.8% 2.7% 3.6% 3.4% 1.9% 2.8% -0.5% 2.9%
3.0%  102%  65% @ 2.3% 7.7%  3.0% 9.1% 5.5%
10.5% 5.5% 9.7% 1.7%  -1.9% -50.0% 7.4% -4.1%

Districtwide -10.0% -0.2% -0.6% 1.4% 1.6% 7.3% 5.8% -0.1%
Programs

Grand Total 2.91% 445% 4.18% 2.75% 3.50% 1.40% 3.2% 3.20%

Another view of the budget shows the breakdown by major categogxpénse: professional salaries,
clerical salaries, other salaries, contract services, supplies and materials, and other expenses.
Professional salaries are generally salaries of licensed administrators (e.g., central office administrators,
building prindpals), departmentlirectors (e.g., facilities, school healtit@achers and specialists

Clerical salaries include central office administrative assistants, as well as building and department
secretaries. Other salaries are those of our support stath as paraprofessionatsistodians and

substitutes Contract servicesre payments for services rendered by personnel who are not on the

payroll and are not regular employees, including all related expenses covered by the contract. Examples
include ®rvices of legal counsel, transportation services provided under a bus contract, or maintenance
contracts. Figurel4 below shows the General Fund expenses and budget by category.

Figureld: General Fund Expenses and Budget by Category
Actual Actual Actual Adopted Proposed %

Experded Expended Expended Budget Budget Change

FY'15 FY'16 FY'17 FY'18 FY'19

Professional Salaries 26,419,458 27,371,493 28,279,205 29,467,683 29,568,284 0.3%

804,344 835,466 815,055 811,646 870,042 7.2%
3,859,799 3,913,969 4,148,201 4,250,976 4,635,461 9.0%
2,217,864 2,242,550 2,422,451 2,269,505 2,653,736 16.9%
801,756 803,367 737,130 804,257 882,392 9.7%
3,005,177 3,324,637 3,144,672 3,797,595 4,113,110 8.3%

37,108,399 38,491,482 39,546,712 41,401,661 42,723,025 3.2%
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Professional salaries comprises the largest percentage of the butigistis not surprising since, as
stated earlier, education is a staffing intensive enterprise. Professional salaries ma&epof our
district budget while salaries as a whole compB88e1% of our district budget. The increase in salaries
reflectsstep and cost of living increases and column changes for represamidcost of living increases
for non-represented staff.All five collective bargaining agreements are ending in the cufiscal year
and the School Committee will be negotiating new agreements with each collective bargaininghenit.
0.3% incrase in professional salariesflectsthe amount of personnel reductions reconended in this
area for FY19

Theincreasein Gontract Services stems predominantly froem increase in special education
transportation,the cleaning servicesontractat the High Swool, and theincrease irathletic and regular
day transportation.

The increase in other salaries is due to apated contractual increases he increase in Supplies &
Materials reflects theestoration of the building based budgets and district wide technology to FY17
levels. These two areas were reduced last year to support the restoration of the 7.0 FTE Blatidiel
Teachers, but was not a sustainable reduction for future yedilse increase in other expenses is due to
an increase in special education professional development and an increase in district wide technology
due to a renewal of antivirus and otheomputer software services.

Figurel5below shows the General Fund expenses and budget by cost center and category. Changes in
cost centers budgets are discussed in greater detail in the Cost Center Budget section of this document.

Figurel5: GeneraFund Expenses and Budget by Cost Center and Object
Actual Actual Actual Adopted Requested %
Expended Expended Expended Budget Budget Change

FY'15 FY'16 FY'17 FY'18 FY'19

507,333 524,038 537,106 540,432 559,573 3.5%
199,572 201,832 179,157 177,061 253,493 43.2%
70,356 73,479 80,118 89,912 91,329 1.6%
5,693 6,818 4,177 8,595 7,795 -9.3%
108,168 118,714 107,926 110,859 131,801 18.9%
891,123 924,880 908,483 926,857 1,043,991  12.6%
20,588,251 21,268,556 21,451,725 22,329,333 21941,068  -1.7%
449,385 471,223 474,124 467,098 443,329 -5.1%
1,028,947 967,992 999,869 991,642 1,111,001  12.0%
78,754 93,912 97,909 77,200 151,000 95.6%
597,407 577,761 536,989 598,062 672,212 12.4%
442,643 414,473 340,255 494,102 513,681 4.0%

Regular Day Total 23,185,387 23,793,917 23,900,871 24,957,436 24 832,291 -0.5%

Special Education

HOEESOEIRSEIEEE 4,484,815 4,733,026 5,413,021 5,730,212 6,187,965 8.0%

Clerical Salaries 71,991 90,235 86,980 91,322 95,168 4.2%
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1,838,792 1,901,588 1,952,461 2,126,630 2,333,531 9.7%
1,554,759 1,508,857 1,619,069 1,450,194 1,666,825  14.9%
77,401 62,295 64,125 48,995 48,995 0.0%
2,226,423 2,673,123 2,580,232 3,099,240 3,361,168 8.5%
10,254,181 10,969,125 11,715,889 12,546,594 13,693,652  9.1%
547,857 550,207 575,978 610,236 608,155 -0.3%
11,965 12,373 12,636 12,898 13,195 2.3%
27,701 14,940 10,306 15,625 15,000 -4.0%
8,935 8,838 9,616 9,000 9,000 0.0%
8,589 7,454 7,985 7,190 8,900 23.8%
1,780 1,994 1,425 3,535 3,100 -12.3%
606,827 595,806 617,945 658,484 657,350 -0.2%
53,645 55,167 59,414 57,757 58,318 1.0%
41,267 43,076 48,626 50,148 51,435 2.6%
38,295 (12,413) 103,280 54,363 104,694 92.6%
236,667 251,526 289,661 317,998 316,810 -0.4%
31,476 27,023 27,637 35,925 32,000 -10.9%
27,448 41,392 34,970 46,500 41,000 -11.8%
428,798 405,771 563,586 562,691 604,257 7.4%
38,155 27,831 63,735 31,035 40,780 31.%%
10,235 11,546 11,271 12,100 12,570 3.9%
923 1,177 1,225 1,900 1,900 0.0%
6,022 9,300 5,024 10,000 10,000 0.0%
55,335 49,854 81,255 55,035 65,250 18.6%
86,135 109,396 102,840 91,802 93,783 2.2%
224,485 265,095 296,449 253,513 253,479 0.0%
27,025 67,861 59,807 98,850 111,450 12.7%
20 1,082 196 6,000 6,000 0.0%
186,268 59,375 64,617 19,400 45,400 134.0%
523,933 502,808 523,907 469,565 510,112 8.6%
113,267 103,273 75,387 76,875 78,642 2.3%
30,163 16,727 13,532 13,120 13,422 2.3%
701,580 776,767 785,836 809,203 817,756 1.1%
231,134 226,531 255,000 214,252 294,752 37.6%
80,246 119,757 94,797 97,590 104,590 7.2%
6,425 6,266 10,223 13,960 6,960 -50.1%
1,162,815 1,249,320 1,234,776 1,225,000 1,316,122 7.4%

5
[Z]
(=1
5
«
Q
(=]
<
=]
=
[
o
=1
=)
>
«Q
Q
=}
o
5
n
©
=.
>
(=}
—
=2
1]
5
3
<
£
(1]
]
Q
Q
o]
0
=]
=
-
(=]
3
(=]
g
3

Page22



Grand Total 37,108,399 38,491,482 39,546,712 41,401,661 42,723,025  3.2%
Historical Budget versus Actual Spending

As a school district, we pride ourselves on responsible fiscal management, spending our resources as
requested and returning funds that are not utilized during the course of a fiscal year. As part of our
efforts to ensure accountability, we report on tlanount of the school budget that we have returned

o 01 G2 GKS ¢2 gy QaoftHeSigcdl Wehrin Figul/bRlow: As inidligatd, e skhool
department has retuned funds each of the priaightfiscal years and has not required or requeabt
additional funds for school department operation®n average, the school department has returned
0.6% of its total budget back to the towmeh year. As shown in Figurébelow, in FY17, the School
Department returned back 1.1% of its total budg®tost of that funding was due to savings in out of
district tuition in special education during that school year.

Figurel6: Amount of School Budget Funds Retuned to Town Each Year

% OF SCHOOL BUDGET TURNED BACK TO FREE CASH
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Allocation of Personnel Resources

Education is, by its very natureyary staff dependent operation. The total number of staff as well as

the allocation of staff resources is determined annually based on enroliment projections and shifts as

well as student needs and services required teeirtbose needs. As a result, 8%lof our district

operating budget is used for employee compensation which is not atypical of school districts in the state

2NJ  ONRPaa (GKS O2dzyiNEO® {GFFFAYy3a Aa YSIF&AdZNBR Ay C
dividing the number of hourthat an individual works by the base number of hours for the particular

position. For example, paraprofessionals and teachers base hours are 35 pdi7@éekirs biweekly),

secretaries work 37.5 hours biweekly (75 hours biweekly),caistbdians work 4@ours per weekK80

hours biweekly)

Staffing is driven primarily by enrollment changes and program ne€ls.tablebelow shove staffing
resources for the prior year, cuyeli & SI NE I y R NBhy paSiton tfpR arfl ByNds{ , Qmy
center.
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Asshown below the following staffing reductions are Ingj proposed inthg OK2 2t / FYIgAG 1SS Qa
Recommended Budget

Regular Education

Elementary Teacher 3.0 FTE
Middle School Teacher 7.0FTE
Regular Education Tutor 2.0 FTE

The following positios werechangedby restructuringexisting FY18 positions and expensHs.
additional funds were addedtothe OK 2 2 f / FY19 Rdcam®énQeil Buddet thesepositiors.

Figurel?7: Restructured Positions in FY19 Budget
FY18 Budget Item Amount FY19Restructured  Amount
Budget
$88,000 1.0 FTBata Coach  $66,000
1.0 FTEHigh School Secretary $35,000 1.0 FTESchool Busines: $70,000
e [N iU ANl ASCICIA SN LN $22,000 Assistant
Remaining Salary from Literacy Coajykfeeo]

S5 FTEBCBA $45,000 1.0 BCBA $75,000
Consultative and Home Services $30,000

The following positions were added to theOK 2 2 f  / FY19 Rdcam&i&ndeil Budgkte to
anticipaed increase irkindergarten enrollmentspecial educabn needs in thdRISE Preschool, and
special education needs in some of our special education programs for next year.

Figurel8: Positions Added in FY19 Budget

Cost Center

Additional Staffing

Special Education
Special Education
Special Education
Regular Day
Regular Day
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Figurel9: Staffing By Cost Center ambsition

FY15 FY16 FY17 Budgeted  Actual Budgeted
FTE FTE FTE FY18 FY18 FY19
FTE FTE FTE

o1 o1 81 . 8L . &1 ol
48 48 38 38 38 48
43 43 43 43 a3 43
349.1 3478 341.8 3317 332.8 325.1
43 43 45 45 a3 43
107.0 107.1 103.6 101.6 100.4 98.4
TS S T T I
56 56 52 52 56 56
38 38 33 33 33 33
78.4 78.4 74.7 70.9 70.3 70.3
20 20 10 02 10
65.9 65.7 65.7 65.7 65.8 58.8
24.4 21.8 22.0 18.7 215 235
80 80 80 80 80 80
s 15 73 13 70 10
10 10 10 10 10 10
10.5 9.5 9.6 10.6 10.0 10.6
11.0 11.0 11.0 11.0 11.0 10.0
20 20 36 36 34 34
10.3 9.7 8.9 8.9 10.5 9.6
156.9  159.7 163.6 164.4 167.4 172.0
0 10 10 10 10 10
10 06 06 06 04 o4
10 10 10 10 10 10
22.7 23.2 23.8 25.8 24.0 24.0
8.2 9.6 10.0 11.0 11.0 11.0
145 15.5 15.5 145 15.5 15.5
29 | 29 | =1 | 31 | a1 31
77.8 76.2 76.8 76.8 78.0 82.8
49 48 59 57 73 73
20 20 20 20 20 20

Instilling a joy of learning and inspiring the innovative leaders of tomorrow Page25




Social Worker 3.0 2.6 4.0 3.0 3.0 3.0
Speech/Language Pathologist 10.8 10.4 9.6 9.6 9.8 9.8
Team Chair 4.0 6.0 6.2 5.7 6.6 6.0
Athletics 15 15 15 15 1.5 15
Assistant Principal 0.5 0.5 0.5 0.5 0.5 0.5
Secretary 1.0 1.0 1.0 1.0 1.0 1.0
Extracurricular 0.3 0.3 0.3 0.3 0.3 0.3
Assistant Principal 0.3 0.3 0.3 0.3 0.3 0.3
Health Services 9.3 9.3 9.3 9.3 9.3 9.3
District Administrator 0.2 0.2 0.2 0.2 0.2 0.2
School Nurse 8.8 8.8 8.8 8.8 8.8 8.8
Secretary 0.3 0.3 0.3 0.3 0.3 0.3
District Technology 54 6.1 6.4 54 54 54
Computer Technician 4.5 5.3 5.5 4.5 4.5 4.5
District Administrator 0.7 0.7 0.7 0.7 0.7 0.7
Info Systems Specialist 0.2 0.2 0.2 0.2 0.2 0.2
Facilities 20.0 20.0 19.9 19.9 19.9 19.9
Custodian 18.6 18.6 18.5 18.5 18.5 18.5
District Administrator 1.0 1.0 1.0 1.0 1.0 1.0
Secretary 0.4 0.4 0.4 0.4 0.4 0.4
Grant Funded 15.5 17.6 16.8 16.2 16.0 15.2
Data Analyst 1.3 1.0 0.8 0.8 -
District Administrator of Support Services 0.5 0.5 0.5 0.6 0.6
Metco Coordinator 1.0 1.0 1.0 1.0 1.0 1.0
Elementary Teacher 3.8 3.8 3.6 3.6 5.6 5.6
High School Teacher 4.0 3.0 3.0 3.0 2.0 2.0
Middle School Teacher 2.5 2.5 25 2.5 2.0 2.0
Pre-SchoolTeacher 1.6 2.0 2.0 1.6 1.0 1.0
Team Chair 1.6 2.0 2.0 2.0 2.0 2.0
Paraprofessional - - - - 0.5 0.5
Tutor 1.0 1.6 1.2 1.2 0.5 0.5
Grand Total 566.9 571.3 567.6 556.7 560.5 556.7
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Cost Centa Budgets
Administration

The Administratiortost center includes the salaries and expenses for Central Office administration
which includes the followingrimary functions School Committee, Superintendent, Assistant
Superintendent, Business and Finance, Human Resources, and Distedata andnformation
Management.

The Administration costaniter currently accounts for 2% of the total district budgetwhich is the
averagepercentage in the last five year$his year, the districddministration cost center has increased
by $117,134 0i.2.8%. As shown in Figur20, the major changes in this cost center are as follows:

1 Cost of living adjustments for the Central Office Administrators and SRdase note thah
salary increase hast been allocated fortte Superintendent of Schoolsthe School
I 2 YY A (FY¥19 &€ ammended Budg@rofessional Salaries and Clerical Salaries)

9 The restoratiorof the Sclool Business Assistapositionby restructuring some expenses in the
Administration cost center, the elimination of a 1.0 FTE Higb@&&Secretary Position, and
salary savings from the restructuring of thitkeracy Coachposition. No additional funds were
used to restore this position. (Clerical Salaries)

1 Anincrease in employer contribution for Tax Sheltered Anf@i8A) This is &#enefit in the
¢S OKSNRa /2tftSOGABS oFNHFAYAY3I INBSYSyid |yR
(Employee Benefits)

1 Anincrease in the cost of new employee physicals (Hiring and Recruiting).

The largest expenditure in this cost center is for the salaries of the four district administrators
(SuperintendentAssistant Superintendent for Learning & Teaching, DirectBimaince Human

Resources Adinistrator),anda portion (1/3% of the Network RYA YA a0 NI 02 ND&a &l tF NB |
contribution to district data and information management, and th8 FTE administrative assistants

that support the district administration.

Instilling a joy of learning and inspiring the innovative leaders of tomorrow Page27



Figure20: District Administration Budget by Detalil

Actual Actual Actual Adopted Requested %

Expencd Expended Expended Budget Budget Change

FY'15 FY'16 FY'17 FY'18 FY'19
396,055 413,768 430,001 436,334 451,622 3.5%
79,310 76,599 65,472 67,000 70,000 4.5%
5 z 5,287 2 2 0.0%
31,968 33,671 36,346 37,098 37,951 2.3%
507,333 524,038 537,106 540,432 559,573 3.5%
234,572 235,653 214,157 217,061 293,493 35.2%
: 1,179 : : :
(35,000) (35,000) (35,000) (40,000) (40,000) 0.0%
199,572 201,832 179,157 177,061 253,493 43.2%
10,817 10,297 8,500 10,300 10,609 3.0%
15,159 16,194 22,959 27,720 27,720 0.0%
44,380 46,987 48,658 51,892 53,000 2.1%
70,356 73,479 80,118 89,912 91,329 1.6%
5,693 6,818 4,177 8,595 7,795 -9.3%
5,693 6,818 4,177 8,595 7,795 -9.3%
4,065 13,028 4,983 3,550 5,550 56.3%
292 71 224 600 600 0.0%
14,600 12,241 13,125 13,495 14,158 4.9%
12,050 12,600 14,700 15,750 30,000 90.5%
14,961 15,015 13,361 12,750 6,567 -48.5%
25,880 31,570 28,211 25,101 31,800 26.7%
10,289 5,889 4,079 7,102 6,546 7.8%
11,478 13,407 15,706 15,585 18,340 17.7%
14,313 12,855 13,537 16,925 18,240 7.8%
241 2,039 : : . 0.0%
108,168 118,714 107,926 110,859 131,801 18.9%
891,123 924,880 908,483 926,857 1,043,991 12.6%
Figure21: District Administration Staffing

Budgeted  Actual Budgeted

B FY15 FY16  FY17  FY18 FY18 FY19
D FTE FTE  FTE  FTE  FTE  FIE
01 91 81 81 81 9.1
48 48 38 38 38 48
43 43 43 43 43 43

School Committee

The role of the School Committee isreEruit, hire,evaluate, and make employment decisionstbe
superintendentyeview and approve budgets fouplic education in the districend establish

educational goals and policies for the schools in the district consistent with the requirements of law and
statewide goals and standards established by the Board of EducalfibisDistrict Administration

BudgetA y Of dzZRS& yé SELISy&aSa AyOdzZNNBR o0& (GKS {OKz22f
membership to the Massachusetts Association of School CommitteesfuAtkxd here are incidental
expenses related to printing and copying of school committee packets, postage and aWheds.
increaseselated to the School Committee within the Administration Budgeid an anticipated

increase in dues and memberships aiwhference expenses for new Committee memshe
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Superintendent

The Superintendent of Schools serves as the chief educational leader for the school district. He works
with the School Committee as wellagh building administrators and central afé administrators to
RSOSt 2 L) (imBovankrd plakskat@gicpaals and objectives, to recommend a budget
ySOSaalNeE (2 FdzyR GKS RAAUGNROGQA YR aOKz22faQ aidN.
ensure the success of all studeniThe Superintendent supervises and evaluates all Central Office
Administrators, Building Principals, and the Network Manageiaddition, the Superintendent eo
supervises the Director of Facilities with the Town ManagedzNA yHtheCGup@rimtendnt will lead

the district and schools in heving the one district goal and five focus araasutlined in the Reading
Public Schools Strategy for Improvement of Student Outcomes dischskrdin the Organizational
Section of this documentThis inaldes, but is not limited to closing the achievement gap between the
high needs subgroup and the general student population, improving literacy and mathematics
instruction in our school district, improving social emotional learning for all students, amdving

both external and internal communication with all stakeholders.

ThisDistrict Administration Budgencludes the salaries of the Superintendent and the Executive

Assistant to the Superintendent. In addition, it includes expenses related tgprations of the

{ dZLISNAYGSYRSyGQa 2FFAOS AyOftdzRAYy3dI (GKS RAAGNAROGQA
Superintendents, printing, copying and copier leases, postage, and professional development expenses
including tuition reimbursementThe majority of the increserelated to the Superintendent within the

District Administration Budgdtinds compensation increases for administrative staff. There is not a

salary increase fathe Superintendentinthé OK 2 2 f  / 2FYMRécinsreréd Gget

Assistant Superintendent

The role of the Assistant Superintendent for Learning and Teaching is to provide leadership to district
administrators, teacher leaders, teachers, and support staff in the area of curriculum, instruction and
assessment. Thassistant Superintendent for Learning and Teaching also supervises the Difector
Community Education, thRIETCO Directothe Title 1 Cordinator, and the Elementary Technology
Integration SpecialistHe is also responsible for coordinating the disigt LINRE FS&aaA 2yl R
and curriculum planning activities, including the annual professional development institute held in
wSIFRAY3I SI OK 9| theJprmargpfocussotitshipgsiion @ill 2 the continued
implementation of theteaching andearning focus areas of the District Improvement Plan, the
implementation of thed (i I O &NBR Odzf dzY &G+ yRI NRAX 20SNBSSAy3
communities, as well as the development of coomassessment® inform instructional practicesral
curriculum alignment.

(s}
[\N)
o

[N
ey
(V)

TheDistrict Administration Budget includéise salaries of the Assistant Superintendent lfearning and
Teachingas well as a 6.FTE Administrative Assistant. Also funded are the incidental expenses such as
printing, copying ad copier leases, postage, and office supplies, as well as a membership to the
Massachusetts Association of School Superintendefit® majority of the increase funds compensation
increases.

Business and Finance

The role of theDirector ofFinancds tolead the school finance operations, including budget, financial
reporting, payroll, accounts payable, accounts receivable, transportagiamts management, Medicaid
reimbursementand purchasing. In addition, tli&rector ofFinancesupervises and evates theSchool
bdzi NR GA2Yy 59 dBedfiti Mgy areak of fodDs f@ this position will be continued
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development and implementation oflang-rangeplan to address classroom and program space
constraints. Another area of focus will be to continue to analyze resource allocation to ensure that
funds are invested and expended to maximize student success. As always, we continue to work to
enhance tranparency around how funds are allocated and expended and to develop a system that
helps us to measure our performance and connects expenditures to those performance medwees.
Director of Finance will alsmntinue toto report to the School Committeengt potential financial risk to
the school district.

TheDistrict Administration Budget includéise salaries of thé®irector of Finance and Operatioas

well as2.5 FTE administrative support staff who are responsible for the day to day tasks assaiated
payroll, accounts payable, accounts receivable, cash mamagie collections, reportinggrants
managementnd procurement.Inthe{ OK 2 2 f / ZFY19 Reacam&i&nOeil Budgtte restoration

of the School Business Assistant is includ&doincluded within the District Administration Budgate
expenses including membership to the Massachusetts Association of School Business Officials,
professional development, printing, copying and copier leases, postage, advertising, and office supplies.

Human Resources

The Human Resources function is responsible for overseeing the recruitment and hiring of staff;
monitoring compliance with personnel laws, regulations, policies, and procedures; ensuring compliance
with collective bargaining terms and conditioasid complying with federal and state reporting

NB lj dzA NB Y S 9, Soinebof the kgfy ai@as Of ¥ocus for this position will be to review and revise our
personnel policies and procedures, strengthen our processes to better supporisiaifve the hirirg
process for substitute teachers and paraprofessioraisl, assist with the continued implementation of

the educator evaluation system.

TheDistrict Administration Budget includéise salaries of the Human Resources Adstiator as well

as a 0.5 FTE adinistrative support staff. Alsoincludedare expenses including membership to the
Massachusetts Association for School Personnel Administrators, recruiting and advertising expenses
(including the district license for our applicant tracking andina application system, School
SpringTalent EQ, employee physical examinations, as well as printing, copying and copier leases,
postage, and office supplie§.he majority of the increase is due to the TSA contributions, which is a
contractual obligation, aththe increased costs of mandatory new employee physicals.

Legal Services

This function is for labor counsel employed by the School Committee to offer counsel and guidance in
the area of labor law compliance and collective bargaining. The Readliog Sommitteeemploysfor

legal services with the firm of Stoneman, Chandler and Millée are level funding this area because

the School Committee will be entering negotiations for the second year in a row with all five collective
bargaining units as thetontracts expire this year.

Information Management and Technology

The primary responsibility for this function is to comply with the data management and reporting
requirements of the MA DESE which includes SIMS and EPIMS reporting which is dotiméisreer

&SI NI ' RRAGAZ2YLFE GlFala AyOfdzRS YIFIAYydlFAyAy3a GKS
well as other district databases and systems incluilagkboard Connect communication system.
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TheDistrict Administration Budgencludes a @5 FTE district data support staff person as well as 0.34
FTE district level technology and network management stk increase to this functional area funds
salary increases.

Utility Services

This function is where expenses for all telecommunication services are charged, including telephone
charges and wireless services for the district (not including equipment repairs which are charged to the
districtwide technology budget)The slight incraseinthe{ OK2 2 f |/ FYI¥ Recamt&nsil
Budgetis an adjustment based on an increase in the telephone contract.

Retirement Contributions

CKA& 0dzRASG tAYyS AyOfdzRS& TFdzy RAy 3 FRoNdonirikuBonRA & G NR O
F2NJ GSHOKSNEQ GFE aKSt G§SNBR | yy dzi99 schoolfydanEach ¥ 2 NJ ( K 2
yearfor the past several yearadditional staff have qualified and taken advantage of this benefit. The

C , 9bwdget is based on th historical trend

Figure20 aboveshows the District Administration Budget by detailed expense category. This
information provides the reader with a line by line analysis of the changes ingtreetladministration
budget.

Regular Day

The regular day budget funds all of the salaries and expenses relatitiveringcore instructional
programs to our general education students. This includes theissifar building principals,
professional staff, and support staff supporting theuksg education program. Expenses included in
the regular day budget include transportation for general education students; curriculum materials;
professional development; instructional materials, supplies, and equipment; instructional technology;
library materials and technology; and other instructional serviceBe Regular Day Cost Center budget
accounts fo58.1% of the totaf OK 2 2 £ / F Y19 Rdcam@énQeil Budget

As Figur@2indicates, thd OK 2 2 f / FY19 Rdcdm&énOeil Budgetludes &0.5% decreaser
-$125,145for the Regular Day Cost Centdihe major changes in this cost center are as follows:

A reduction 0of3.0 FTE Elemeaty Classroom teachers1($7,251)

A reduction of 7.0 FTE Middgelool Classroom teachers ($485,380

Areduction of 2.0 FTE Regular Education Tutors ($49,105

The restoration of districtwide technology funds ($50,000), per pupil building expenditures

($100,000), and substitute teachers ($98,000) to FY17 levels. These were one time

unsustainable reductionso address the restoration of the 7.0 FTE Middle School Teachers in

the FY18 budget.

1 An addition of 1.0 FTE Kindergarten Teacher ($60,000) to address an increase in kindergarten
enrollment, half of which is funded through an increase in the offset fromréwelving account

1 An addition of 2.0 FTE Kindergarten Paraeducators ($38,000) to address an increase in

kindergarten enrollmenthalf of which is funded through an increase in the offset from the

revolving account

=A =4 =4 =9
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1 The restructuring of the literacy coaglosition($88,000)o the data coach position ($66,636).
No additional funding was added for this restructuring.

1 The restructuring of a 1.0 FTE High School Secretary Position ($35,000) and salary difference
from the data coach restructuring ($21,364 the Administration Cost Center along with
administration cost center expenses ($13,000) for the restoration of the 1.0 FTE School Business
Assistant. No additional funding was added for this restructuring.

9 The addition of a second bus for regular dayhsgortation during the current fiscal year that
was not originally budgeted for in the FY18 budget along with a contractual increase in bus
transpottation. In addition, an increase in homeless student transportation.

Increases in this cost center inclusiglary and benefit obligations to employees per collective bargaining
agreements and noanion COLA adjustment#ll five collective bargaining agreements are ending in
the current fiscal year and the School Committee will be negotiating new agreeméhtsagh

collective bargaining unit.¢ K S GudgeMeiel fundbuilding basegper pupil funding from FY17

The{ OK2 2t /| FYI¥ Rdcam&:éndail Budgketes not include funding for the third and final

year of science curriculum implementation. W#l address this cost in the override budget
recommendations.

Professional salaries in the regular day budget reflact7%decreasentheC, MK 22t / 2YYA (GG S
Recommended BudgefThs is again due to th£0.0 FTEReacherreductions in the Regal Day cost

center.¢ KS @®ydgenuhpds all salary and benefit obligations to employees per the collective

bargaining agreements and neanion COLA adjustments.

Salaries in the regular day budget are also offset by revenues from flkirtisrgarten($949,000)and
GKS adl 6SQ600008/ h 3INI Yy

Figure22: Regular Day Budget by Detail
Actual Actual Actual Adopted  Requested % Change

Expended Expended Expended Budget Budget

FY'15 FY'16 FY'17 FY'18 FY'19

437,180 467,963 472,476 442,413 450,073
310,963 314,791 321,202 333,406 337,792 1.3%
147,192 46,473 89,200 100,611 87,161 -13.4%
361,037 387,576 396,212 391,078 448,168 14.6%
5 159,378 158,402 37,289 66,636 78.7%
535,421 561,053 568525 594,356 611,962 3.0%
899,715 915415 941,092 937,623 965,293 3.0%
733,280 674,922 696,026 845164 846,452 0.2%
594,842 605503 583,137 612,335 598,075 -2.3%

(820,000)  (870,000) (900,000) (900,000)  (949,000) 5.4%
(Full Day Kindergarten)

(93,490)  (109,332) (103,283)  (60,000)  (60,000) 0.0%
(METCO)

193,042 206,462 215,074 203,675 216,813 6.5%
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180 174,458 159,800 100,000 103,000 3.0%
16,977,910 17,405,740 17,559,847 18,378,119 17916757 -25%
310,979 328,155 294,014 313,264 301,886 -3.6%
20,588,251 21,268,556 21,451,725 22,329,333 21941,068  -1.7%
1,200 8,318 3,169 650 - -100.0%
448,185 462,905 470,955 466,448 443,329 -5.0%
449385 471,223 474,124 467,098 443,329 -5.1%
2,347 931 750 750 750 0.0%
730,948 688,017 686,109 801,372 818,046 2.1%
295,653 279,044 305231 189,520 292,205 54.2%
1,028,947 967,992 999,869 991,642 1,111,001 12.0%
1,125 7,600 4,300 - 25,000

77,629 86,312 93,609 77,200 126,000 63.2%
78,754 93,912 97,909 77,200 151,000  95.6%
31,733 27,427 29,849 28,050 28,438 1.4%
3,575 3,277 2,474 4,000 4,000 0.0%
35,981 49,078 65,115 39,450 39,740 0.7%
4,740 30,037 11,179 37,285 17,215 -53.8%
7,885 3,346 2,067 16,600 16,300 -1.8%
23,145 26,633 31,758 36,650 34,170 -6.8%
11,743 10,041 4,483 9,750 11,000 12.8%
8,165 6,811 10,835 6,432 8,000 24.4%
2,040 742 986 2,000 1,000 -50.0%
1,937 1,191 900 1,600 600 -62.5%
23,416 17,752 14,769 13,605 14,200 4.4%
45,278 49,115 52,760 59,927 60,104 0.3%
19,704 14,119 18,075 17,741 18,394 3.7%
76,759 46,049 41,786 42,020 51,503 22.6%
38,015 40,096 56,249 37,987 42,700 12.4%
10,364 12,901 7,007 13,730 13,900 1.2%
1,724 - - 1,200 1,200 0.0%
12,107 10,945 13,342 15,397 12,300 -20.1%
30,735 23,852 21,809 15,200 27,400 80.3%
6,943 7,096 2,911 4,400 5,250 19.3%
459 112 - 358 400 11.7%
17,607 15,295 11,723 11,406 13,666 19.8%
38,153 27,710 32,930 53,352 100,323 88.0%
7,632 9,660 7,487 13,000 28,100 116.2%
33,808 38,973 48,188 52,380 63,170 20.6%
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2,078 2,311 8,195 2,100 3,210 52.9%
27,487 19,448 28,373 16,750 19,000 13.4%
51,709 74,883 5,598 24,093 20,031 -16.9%
7,191 5,407 3,908 3,600 3,900 8.3%
11,754 2,525 2,141 16,158 13,000 -19.5%
597,407 577,761 536,989 598,062 672,212 12.4%
14,141 6,129 8,769 17,525 17,035 -2.8%
75,498 74,028 64,119 68,829 57,691 -16.2%
620 790 450 1,162 800 -31.2%
7,772 7,391 8,620 5,000 6,000 20.0%
141 : 800 300 -62.5%
570 523 1,116 1,600 600 -62.5%
224,420 170,500 150,022 233,110 209,180  -10.3%
77,164 105,412 68,863 83,075 83,075 0.0%
40,671 49,701 38,296 83,000 139,000 67.5%
442,643 414473 340,255 494,102 513,681 4.0%
23,185,387 23,793,917 23,900,871 24,957,436 24832291  -0.5%
Figure23: Regular Day Staffing

Budgeted Actual Budgeted
P Fyis Fyis FY17  FY1s  FY18  FY19
B FTE FTE FTE FTE FTE FTE
349.1 347.8 3418 3317 3328 351
43 43 45 4.5 4.3 4.3
107.0 107.1 103.6 101.6 1004 984
15 25 25 2.5 2.5 2.5
Sl sl EE 5.2 5.6 5.6
38 38 33 3.3 3.3 3.3
784 784 747 709 70.3 70.3
20 20 1.0 0.2 1.0
70 70 79 7.9 7.9 7.9
659 657 657  65.7 65.8 58.8
244 218 220 187 215 235
80 80 80 8.0 8.0 8.0
SEEEE 7.3 7.0 7.0
1.0 1.0 10 1.0 1.0 1.0
105 95 9.6 10.6 10.0 10.6
11.0 110 11.0 110 11.0 10.0
10 10 10 - : :
20 20 36 3.6 3.4 3.4
103 9.7 89 8.9 10.5 9.6
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Figure24: Building Budgets
Initial Fiscal 2018 Per Pupil Analys

Revised Fiscal 2018
reflects $100,000
decrease to balanc
budget

Fiscal 2019 Per Pupil Analysis

10/1/2016 FY18 FY18 | $ Amount| 10/1/2017 FY19
Pupil Pupil
Enrollment | Value * Per Revised of Enrollment| Value Total Per
Pupil Change Pupil
Barrows 385 $161 $61,985 $52,909 | -$9,076 377 $171 $64,467
Birch 383 $161 61,663 $52,634 | -$9,029 370 $171 63,270
Meadow
Eaton 428 $161 68,908 $58,818 | -$10,090 388 $171 66,348
Killam 427 $161 68,747 $58,681 | -$10,066 421 $171 71,991
Wood End 319 $161 51,359 $43,839 | -$7,520 290 $171 49,590
Coolidge 466 $157 73,162 $62,449 | -$10,713 476 $157 74,732
Parker 572 $157 89,804 $76,655| -$13,149 563 $157 88,391
RMHS 1,270 $163 207,328 $176,970, -$30,357 1,250 $163 204,125
-$100,000 4,135
4,250 $682,956 $582,956 $682,914

As part of the regular day cost center budgeach school is allocated an amount of funds to operate

the day to day activities ohe school. As show in figuPd above this funding is based on the October

15t student enrollment multipliedby a per pupil amount. As indicated in the chart above, the total per
pupil was reduced by $100,000 in the current fiscal year (FY18) as paonetime reduction to

restore the 7.0 FTE middle school teachers. In,Rié%otal school based funding was level funded

from FY17, but the per pupil values were redistribubdschool levelo reflect the change in costs in

our school district.The High School per pupil was decreased and the middle school and elementary per
pupil values were increased to reflect an increase in expenses at the elementary and middle schools,
especially in the transition to a hew science program.

Thebuilding budgé spending line items for all eight schools are distributed throughegtire22 above
The expenses are totaled together for all eight schools and are primarily located theSapp#ées and
Materialssection and in thétherExpensesection. The total amount spent by a school is located
above in their allocated@otal Per PupilPerpupil spending at each building is used for the following
expenses:

Building supplies for office and classrooms

Text and materials and consumables

Classroom furniture

Chssroom equipment/technology

Art and physical education materials and supplies
Paper

Copier leases

=4 =4 =4 -8 -8 -8 -9
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Memberships/dues

Instructional software and ongoing software license and maintenance fees
Testing supplies

Conferences/workshops/professional development

Graduation expenses (High School)

= =4 =4 =4 =4

Figure22 aboveshows thel OK 2 2 f / FY19 Racamténdeil Buddet regular dayby detailed
expenditure category. This information is intended to provide more specific information on regular day
expenditures.

Special Education

The special education cost center includes the salaries and expenses necessary to provide special
education and related services to the children in our community. The goal of the Student Services
Departmentis to provide high quality progranad services within the district and to identify and place
children in outof-district programs only when the programs or services that are offered within the
RAAGNROG FNB y2i FRSIljdz2 4SS 2N FLIINBLINRF (e G2 | RRNB
Individuals with Disabilities Education Act (IDEA) and Section 504 of the Americans with Disabilities Act,
we strive to provide programs and services to allow our students with disabilities to be educated in the
least restrictive environment that enadd them to make effective progress.-district expenditures

make up67%ofthe{ OK2 2 f / FYI9 RacaménOaipecial education budget while cof-

district expenditures comprise the other 38of he{ OK2 2 f / FYI¥ Rdcamtnéndeidl special
educdion budget. This is a shift @ from FY17 where itistrict expendituresvere 71% and out of
districtwere 29%.

The majoifinancialchanges in the cost center are as follows:

1 Cost of living adjustments and step and column increases for sgeltiehtion teachers,
therapists, and special education paraeducators as per collective bargaining agreements.
Cost of living adjustments for neepresented personnel.

An increase in Out of District Placements resulting in increases in tuition expenses and

transportation expensesWe have not funded this line item at the full amount aantticipate a

need to request additional funding at Town Meeting next November.

A $200,000 decrease in Circuit Breaker reimbursement.

A decrease in the IDEA grant as a reslittecreased funding and the proportionate share

calculation.

1 A decrease in the special education tuition revolving acc@t0,000)due to less students
being tuitioned in to our programs next year.

1 The addition of a 1.0 FTE RISE Preschool Te@8%t97)for an additional sutseparate
classroom for identifiedhree-yearold students with disabilitiesThis classroom will be added
beginning in January, 2018 and was not identified as a need in the FY18 budget.

1 The addition of 3.0 FTE RISE SpecialdidadParaeducators for an additional sebparate
classroom for identifiedhree-yearold students with disabilities. This classroom will be added
beginning in January, 2018 and was not identified as a need in the FY18 budget.

9 The addition of 3.0 FTE Sjed Education Paraeducators for identified needs in our special
education programs for the 20389 school year.

= =4

=a =9
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The restructuring of an existing .5 BCBA ($35,000) and consultative/home tutoring services
($40,000) to increase the position to a 1.0 FTE B@®Aadditional funding was used in this
restructuring.

An increase in Special Education Professional Development ($15,000) from zero to address the
decrease in the state program improvement grant. This funding will be used to help analyze
reading servies in our schools that have language based programs.

The majority of the irdistrict portion of the budget funds the salaries of the teaching, therapeutic and
support staff in our different irdistrict special education programs. We currently haivalifferent

types of indistrict programs, described below, as well as a learning center at each school. Program
enrollments for each of th program are shown in Figugé below.

1

CrossroadsStudents within the Crossroads program have significant cogratid learning
challenges, as compared to students within Learning Center. The Crossroads classrooms provide
identified students with specialized and skills based instruction through a modified curriculum
primarily in English Language Arts and math, astified by individual student IEPs. Students

are included within the general education classroom for social studies, science and
electives/specials. Students also have academic support blocks built in to their schedule.
Program specific paraprofessionalsyralso provide academic, social and behavioral support
and accommodations in both the Crossroads and general education classrooms. Located at
Wood End, Coolidge, and RMHS.

CompassStudents within the Compass program have significant cognitive andrgarni
challenges, as compared to students within Learning Center or Connections. The Compass
classroom provides access to the curriculum through specific entry points, through the use of
highly modified curriculum and intensive accommodations. Students reaesiruction in the

areas of functional daily living skills, communication, academic readiness, and academics.
Students may require the use of AAC and other-uerbal modes of communication. Students
may attend specials (art, music, PE, library) withrtbiass or an adaptive clasisocated at Birch
Meadow, Wood End, and Coolidge. This program also provides opportunities for community
trips.

ConnectionsThe Connections program is designed for student who have a diagnosis of Autism
Spectrum Disordeor suggestion of tendencies that align with a spectrum diagnosis that makes
it difficult for the student to make effective progress socially, organizationally and/or
academically. The students may social deficits and/or verbal aneradoal communication

deficits that interfere with their ability to make effective progress across settings without
support. At the elementarievel,the program is cgaught classroom. At middle and high

school supports are provided both in and out of the general educagtting. Located at Birch
Meadow, Coolidge, and RMHS.

Therapeutic Support Program (TSFBP was developed to be a support program that provides
a flexible inclusion model where students can receive full support in the TSP classroom with the
goal of movingoward full inclusion.Designed to meet the individual needs of students as they
progress and manage emotional regulation so that they may become successful members of the
General Education Classroom. TSP is a safe therapeutic environment that paoédesic,
behavioral, social and emotional supports in order to improve functioning in these areas.
Students can access support staff and program when experiencing difficulty as a result of
frustration with academic, emotional and social challenges. prbgram utilizes the IEP process
to provide students with appropriate supports and determine measurable goals to help achieve
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¢tKS addzRSy i Qa idmie thattiiIstydeny rdziiifes aRcénip@hensive program to
meet the needs of his or her disability. Located at Killam, Coolidge, and RMHS.

9 Bridge:Specific Learning Disability with difficulty in expressive or receptive language when their
profile is constent with a Language Based Learning Disability. A Language Based Learning
Disability should be denoted as the primary disability. The student keasgaage based learning
disability that impedes decoding and encoding skills, such that structured -seualtiory
instruction is required.Current evaluations reveal that the student demonstrates average to
adzZLISNR 2NJ O23yAGADS | 0Af AlA Sdewloded rdaBRoBiggla@dQ LINE T A €
comprehension skills with relative weaknesses in procesgirgd and working memory.

However students may also have a documented expressive /receptive language disability. The
students are struggling in the general education classroom Recent evaluations should include
cognitive, educational (reading, writtenniguage and math), and speech and language
evaluations. Prior to the referral, students should be receiving maximum targetedydull

services to address their areas of their deficit. The team has determined that the severe
discrepancy between academic aevement and their ability are not primarily a result of
behavior issues, excessive school absences, or severe attentional issues. Located at Joshua
Eaton, Parker, and RMHS.

1 POSTA collaborativepost-secondanprogram that provides experiential and edticaal
opportunities in the areas of daily living, employment, community inclusion, recreation, leisure
and reaiworld academic skills in order to promote successful transition to adulthood. The main
goal for the program is for young adults to gain thi#isko become integrated members in our
community. A collaboration between the Wakefield Public Schools and the Reading Public
Schools. This program services students who are ag22 a8d is located in Wakefield.

1 Learning Centerg Studentsidentified with any of the ten disability eligibility
categories.Located at each of our schools.

As you can see from Figu2é below, we have seen a decreasdhie number of student®n IEPs and an
increase in students requiring out of district placemts.

Figure25: Special Education Enroliment
Academic Total # of % of % of # of Students
Year Enrollment  Students Students Students  Out of District
on IEP Statewide
4282 694 16.2% 16.4 73
4332 707 16.3% 16.7 67
4416 753 17.1% 16.9 73
4428 771 17.4% 17.1 63
4392 758 17.3% 17.0 59
4459 734 16.5% 17.0 51
4447 768 17.3% 17.0 64
4483 737 16.4% 17.0 64
4432 767 17.3% 17.0 50
4407 809 18.4% 17.1 61
4394 791 18.0% 17.2 64
4377 727 16.6% 17.4 53
4275 724 169% N/A 69

Instilling a joy of learning and inspiring the innovative leaders of tomorrow Page38



Special education expenses present a unique challenge to school districts due to their variability and lack
of predictability. Our goal is always to provide the highest quality services to students and to provide
those within the district. Over the lagtn years, our district has increased itgdilstrict special

education programs from one program to nine different programs across the district.

Figure26 below shows the enrollment for our students who receive services via an Individualized
Education Plan (IEP) through our learning centers, services, and programs and the number of students
who attend out of district placements to receive their servid@sriptions of each program can be

found above. The total number of childrenaar in districtspecial education programsi§9with the

greatest number of students currently in the Connections program.

Figure26: SY'2016€17 Special Education Prograand Learning CenteEnrollment
K 1 2 3 4 5 6 7 8 9 10 11 12 PG Total

3 33 2 6 6 4 8 1 0 0 36
1 4 4 1 2 2 5 0 0 0 0 0 0 0 19
dEEE EEE N EEE EEeE:
10 2 41 3 1 3 1 1 3 1 0 0 21
WENT 12 20 33 34 47 40 47 43 42 41 39 41 28 467
2 2
i EEEEEEEEE N EE 38
636
E<ll 2 1 0o 1 4 1 3 4 4 5 7 17 11 7 67
B 17 31 43 48 60 58 66 68 62 57 70 68 46 9 703

The special education budget compriggsl% of the totalC , MK 2 2 £/ R¥COMniend&dS Q a
Budget an increase from 30.3% last yedihe Special Education Cost Center budget is prgeot
increase9.4: 2 @ SAhlidGete® lavels or §147,058wvhich represent86.8%0f the total increase for
C,Dwm

Figure27. Special Education Budget by Detailed Expense Category
Actual Actual Actual Adopted Requested %
Expended Expended Expended Budget Budget Change
FY'15 FY'16 FY'17 FY'18 FY'19

204,976 216,852 227,926 231,618 239,877 3.6%
16,372 3,450 3,750 4,250 2,550 -40.0%
58,688 79,454 81,028 92,000 99,750 8.4%
41,508 23,069 23,452 24,974 25,346 1.5%
97 3,860 4,611 - 4,200 100.0%
190,413 226,302 244,300 255,326 259,780 1.7%
113,192 113,967 119,111 122,740 125,275 2.1%
347,401 345,739 454,951 390,774 403,634 3.3%
- 5,167 5,712 6,072 6,393 5.3%
(636,270) (913,485) (578,000) (628,000) (528,000)  -15.9%
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Special Education Teacher 3,142,778
Speech Therapist 720,707
Stipends 51,901
Substitutes -
Team Chair 223,289
Professional Salaries Total 4,484,815
Employee Benefits 2,827
Secretary 69,165
Clerical Salaries Total 71,991
Employee Benefits 1,114
Extended Year Services 37,077
Paraprofessional 1,798,912
Professional Development 225
Substitutes 1,464
Other Salaries Total 1,838,792
Districtwide Leadership 75,893
Field Trip Travel 1,760
Legal Services 76,068
Other Instructional Services 914
Professional Development 2,900
Psychological Services 31,544
Pupil Transportation 896,097
School Leadership 2,117
Substitutes 45,773
Testing & Assessment 5,358
Therapeutic Services 416,335

Contract Services Total 1,554,759
Equipment =
Furnishings 923
General Supplies 10,742
Instructional Equipment 177
Office 1,493
Other 1,385
Postage 2,911
Psychology -
Software 233
Special Education 18,307
Technology 7,181
Testing 34,048

Supplies & Materials Total 77,401
Advertising =
Districtwide Leadership

3,367,847
740,178
320
26,229
494,076
4,733,026
15,400
74,835
90,235
1,341
35,859
1,860,575
487
3,327
1,901,588
92,137
2,850
99,945
5,979
31,267
9,076
931,677
2,000
1,200
332,727
1,508,857
1,154
611
1,047
1,071
2,976
3,255
699
19,082
32,401
62,295

412

3,551,956
749,598
20,028
504,599
5,413,021
86,980
86,980
750
41,968
1,906,477
3,266
1,952,461
81,305
2,263
146,644
12,615
1,200
21,625
941,551

(526)
412,393
1,619,069
356
1,337
451
1,522
35
4,501
100
24,810
31,014
64,125
207

3,957,995
781,189

491,275
5,730,212
91,322
91,322
750
42,000
2,083,880

2,126,630
75,000
1,425
81,000
5,500
8,500
1,005,000

5,400
268,369
1,450,194

2,350
1,000
1,500
2,050
3,000
200
15,640
23,255
48,995
210
1,500

4,135,545
825,813

587,802
6,187,965
95,168
95,168
375
52,000
2,281,156

2,333,531
65,000
1,425
81,000
5,500
8,500
1,250,000

5,400
250,000
1,666,825

2,350
1,000
1,500
2,050
3,000
200
15,640
23,255
48,995
210
1,500

4.5%
5.7%
0.0%
0.0%
19.6%
8.0%
0.0%
4.2%
4.2%
-50.0%
23.8%
9.5%
0.0%
0.0%
9.7%
-13.3%
0.0%
0.0%
0.0%
0.0%
0.0%
24.4%
0.0%
0.0%
0.0%
-6.8%
14.9%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
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Dues & Memberships 765 1,586 1,839 2,284 2,284 0.0%
Equipment 6,873 5,487 3,587 3,540 3,540 0.0%
Instructional Equipment 2,349 2,063 94 - - 0.0%
Instructional Technology 12,598 8,169 6,606 10,000 5,000 -50.0%
Other Fixed Charges 22,916 21,053 24,673 21,000 25,500 21.4%
Postage 1,700 1,976 695 2,600 2,600 0.0%
Professional Development 26,249 16,351 24,270 - 15,000 100.0%
Pupil Transportation 21,367 12,508 14,574 12,000 15,000 25.0%
Software Licensing Support 17,799 28,126 17,116 18,000 21,900 21.7%

Therapeutic & Adaptive 21,145 17,027 13,570 10,000 10,000 0.0%
Equipment
Travel 2,060 1,685 2,871 1,425 2,800 96.5%

Tuition - Out of District 2,090,602 2,556,680 2,470,130 3,016,681 3,255,834 7.9%
Other Expenses Total 2,226,423 2,673,123 2,580,232 3,099,240 3,361,168 8.5%
Grand Total 10,254,181 10,969,125 11,715,889 12,546,594 13,693,652 9.1%

As described in Figu&Y above, slaries make up the largest share of the special education budget at
63.0% of the total for this cost center. The next largest category is other expense which includes the
tuition for students who are placed owtf-district in specialized programs. Contract services follows and
this is where the transportation for both 4district and outof-district students is budgeted. Supplies

and materials are the smallest percentage of this cost center budget.

The percentage of increase in professional salaries is driven by several factors, including, step, column
change and costfdiving increases. Additionally, we are increasing the 0.5 FTE BCBA to a 1.0 FTE BCBA
through the restructuring of contracted services and home tutoring funds. Last year this position was
posted as a 0.5 FTE position and the District was not ablercatt candidate to fill the position. As a

result, BCBA services were contracted out at an estimated $110 per hour.

During the 1718 school year we added a substantially separate RISE preschool classroom at Wood End.
The preschool teacher along wittparaprofessionals have been added to the FY 19 budget. The District

is required to provide services to eligible children when they turn 3. During #i8 5¢hool year the

District is anticipating 9 additional students requiring placement in a substigrgigparate classroom.
¢CKNRdzZAK GKS S5AaZONROGIQa O2ff 102N GA2Y 6AGK 9 NI @&
educational needs approximately 6 months in advance of his or'fhibirthday.

During the 2014015 school year, Walker Associatesnducted a comprehensive program review of
the special education programs and supports for the Reading Public Sciib@geport outlines some
of the changes that need to be made for special education.

The District continues to work on implementatiof the recommendations with a focus on those items
that do not have a financial impact, but result in &sed outcomes for our studentPuring the 2016
2017 school year the following recommendations were implemented

1 Through the MTSS framework tBéstrict continues to work on the development of a consistent
student support process at each building that identifies struggling learners, developed a plan for
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interventions and if appropriate refers students for special education evaluations. This
continues to be a focus of the work being done through the MTSS framework. This work is
enhanced by the addition of intervention blocks at each school to provide targeted assistance to
struggling learners. The District Data Coach is also able to providmguddms with

accessible data to support this process.

1 The TSP programs at all levels have continued to refine the work they are doing. At elementary
there was an addition of a 0.5 FTE special education teacher created through a restructuring of
paraprofssional positions. This position allows for a continuum of service model where some
students are in a substantially separate classroom, some are partial inclusion and some are full
inclusion. At the Middle School level, the TSP classroom has develohéldzane where
students can relax or work on coping skills. At the High School level, small group academic
classes have been created for those students who require that level of support. The program is
also providing a small group PE class whichilaréa to the needs of the students in the
program.

1 The Special Education program PLC time continues to provide teachers the opportunity to
review their program descriptions, discuss methodology and review student data. The District
hopes to post more prgram information on the Student Services website at the end of the
2017-2018 school year.

9 The District has implemented a procedure for determining when a paraprofessional is needed
and is being revisedThis process that includes a rubric for the IEP Tteasansider is being
revised this year based on feedback from staff

9 The District has more stability in the Team Chair role across building. This current year the
District had 2.0 FTE vacancies; one from the move of a Team Chair to RISE Preschaol Directo
and one from an oifgoing vacancy from 167 at the High School. AsJ#nuary 2, 201&oth
positions are filled and will allow for consistencyspecial education procesdt should be
noted that the District no longer has an Out of District Coorinevhich requires all Team
Chairs and the Director of Student Services to manage Out of District cases.

1 The Team Chairs have been able to provide more leadership in the buildings they work in.
Through regular special education departmemtetings,they ae able to ensure more
consistent practices, ensure compliance with state and federal regulations and encourage the
sharing of practices. In one of our buildings the Team Chair is providing time for teachers to
share data with each other to encourage ddtaven dialogue and collaborative problem
solving.

There continue to be areas that need work or have financial implications from the Walker:report

1 Space continues to be a challenge in meeting the needs of all special education students. The
buildingprincipals work closely with staff to arrange schedules that ensure the most appropriate
spaces in each building to service students. Although we monitor these spaces closely there are
shared spaces and some alternative spaces where services are proddetbcus is to ensure
that students in our substantially separate and partial inclusion programs have comparable
spaces to the general education settings. To provide high quality programming, we need to
have appropriate spaces.

1 The Student Services @it is under staffed with both administrative and clerical support. These
gaps in staffing impact the ability to complete district level work and also impact the ability to
maintain both electronic and paper records that are easily accessible to stafAdrinistrative
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staff and clerical support are important components to ensuring student success in special
education. Administrators provide not only the leadership needed to move the district forward,
but also complete the many regulatory requirementst the state and federal government

require. The clerical support aides both administrators and teachers as the special education
process requires extensive paperwork in order to demonstrate compliance. The clerical support
allows teachers to be focusemh working with students and not copying or mailing documents.

1 The administrative team needs to begin the work on defining inclusion atelobhing. Some
buildings are exploring ways to create moretaaght environments for students. This process
requires district level support as well as professional development afdacmming time for the
teachers involved.

In the FY 19 budget we apeoposing the inclusion of 5.0 BCBA, as well as the addition of the
preschool classroom staff that was addedtie FY 18 budget. The preschool staffing includes a full
time preschool teacher and 3.0 paraprofessionals for the additional substantially separate classroom.

We currently have a 1.0 BCBA which was added during the 206 school yearOur current 10

BCBA is used to support the Compass, Crossroads, Connections and POST program atTdiidesgels.
over 92 students that she may work as a member of their tedime BCBA provides consultation to
teams on behavior intervention plans, she completesctional behavioral assessments and provides
staff and parent consultationWith this indistrict support we continue to have limitations and need to
contract out to support other programs and additional studenigiring the 2015016 school year we
utilized grant funding to provide monthly BCBA consultation to the TSP progtaisischool year we

are projecting that we will be spending roughly $22,500 in BCBA services for approximately 11
students The addition of thel.0 FTBBCBA will be used to suppo@nly special education students at

this time and will continue to focus on our-dstrict programsas well as home services that are

required per student IEP4Having BCBA consultation allows us to be responsive to challenging student
behaviors andd utilize data to show when students are progressing and when they areTinig.

budget includes a reductioof $40,000n the consultatiorand home tutorindine in order to support

the salary of d.0FTEBCBAKA OK A& 'y Ay ONBdbadget2 T ndp FNRBY f

|
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Figure28: Special Education Staffing

FY17
FTE

FY15 FY16
FTE

Budgeted Actual Budgeted

FY19

- ] e

Special Education 159.7 163.6 164.4 167.4 172.0
Behavior Analyst (BCBA) 1.0 1.0 15 1.6 2.0
10 10 10 10 10 10
1.0

District Administrator of Support . 0.6 0.6 0.6 0.4 0.4
Services

10 10 10 10 10 10
227 232 23.8 25.8 24.0 24.0
8.2 9.6 10.0 11.0 11.0 11.0
145 155 15.5 145 15.5 15.5
20 20 31 31 31 31
06 06 06 06 06 06
778 762 76.8 76.8 78.0 82.8
T ST ST N I
49 46 59 57 73 13
10 10 10 10 10 10
20 20 20 20 20 20
30 26 40 30 30 30
108 104 9.6 9.6 9.8 9.8
40 60 62 57 66 60

Figure27 aboveshows theC , MUK 2 2 f  / Re¥cemnmiend&@idyatby detailed expenditure
category. This information is intended to provide more specific information on special education
expenditures.

District wide Programs

This cost centeincludes the budgets for Health Services, Athletic Programs, Extliadar Programs,

and Districtvide Networking and Technology MaintenancEhese programare grouped into the
Districtwide Programs cost center since none of the expenses can be atldcagéther regular day or
special education. In other words, these expenses are for the benefit of both general education and
special education students.

The major changes to this cost center are as follows:

1 Contractual increases for represented armhirepresented personnel in this cost center
including nurses, technicians, athletic coachedracurricular stipends, athletic director, and
network manager.

1 Contractual increases in athletic expenses for pool rental, ice rink time, and athletic
transportation.
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1 A decrease d$50,000 in the athletics revolving account offset due toaaticipateddecrease in

user fee revenue. Thanticipateddecrease in revaue is due to a combination of an increase in

the number of students who are on free and reduced lunch and that the family caps were not
increased last year when the user fee was increased.

An increase for renewal of our antirus protection and other tdmology software services.

A reduction in the number of neleague games played per level and per sport. This is the
equivalent of one home game and one away game ($20,473) per level per sport. The savings will
include bus transportation for away gamasd game officials for home games.

= =4

Overall, this cost center budget is projected to increas®&.B%. Thisast center accounts for just 443

of thetotal budget and has remaindsetween 4.0% and 4% for the last several year§Vhilethe

proportion oveall has not changed significantthere have been shifts between various grams

within this cost center.The Districvide budget by individual program is shown below in Fidi@e

below. The largest program budget is for health servi@&st¥), follaved by athletics32.746), district

technology 27.8%); extracurricular is the smallest program budget.&s of the total districtwide

programs budgetln total, the increase of®L,195comprises76: 2 F (G KS (2019f Ay ONBI & &

Figure29: District-wide Budget by Program

Actual Actual Actual Adopted Requested %
Expended Expended Expended Budget Budget Change
FY'15 FY'16 FY'17 FY'18 FY'19

428,798 405,771 563,586 562,691 604,257

Extra 55,335 49,854 81,255 55,035 75,250 36.7%
Curricular

Health 606,827 595,806 617,945 658,484 657,350 -0.2%

Services
Technology 523,933 502,808 523,907 469,565 510,112 8.6%
Grand Total 1,614,893 1,554,240 1,786,694 1,745,774 1,846,969 5.8%
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Figure30: Districtwide Program Staffing

Budgeted Actual Budgeted

B -1 FY16 FY17 FY18 FY18 FY19
R FTE FTE FTE FTE FTE
1.5 1.5 1.5 1.5 1.5 1.5
0.5 0.5 0.5 0.5 0.5 0.5
1.0 1.0 1.0 1.0 1.0 1.0
0.3 0.3 0.3 0.3 0.3 0.3
0.3 0.3 0.3 0.3 0.3 0.3
9.3 9.3 9.3 9.3 9.3 9.3
0.2 0.2 0.2 0.2 0.2 0.2
8.8 8.8 8.8 8.8 8.8 8.8
0.3 0.3 0.3 0.3 0.3 0.3
6.1 6.4 6.4 5.4 5.4 5.4
5.3 3.5 5.5 4.5 4.5 4.5
0.7 0.7 0.7 0.7 0.7 0.7
0.2 0.2 0.2 0.2 0.2 0.2

a0dzRSY G LJ2 LJddzt I ( A 2-tyn@ nursé withiiNeSHgh £ & =
School/RISE having 1.8 FTiHae Director of Nursing is housed at the high school and provides addlition
support to its larger student populatioms well as, the RISE Preschool at RMH® Director receives
clerical support from one of the central office Administrative Assistants who spends 25% of her time
supporting Health Services. Ninetixpercentof the health services budget funds salaries.

The Health Services expertmadget iseffectively level fundediithe{ OK2 2t / FYIMGA I GSSQa
Recommended Budgetith a0.2% decrease
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Figure31l:. Health ServicesrBgram Budget by Detail
Actual Actual Actual Adopted  Requested %
Expended Expended Expended Budget Budget Change
FY'15 FY'16 FY'17 FY'18 FY'19

79,877 82,661 80,133 86,030 88,009 2.3%
467,981 467,546 495845 524,206 520,146  -0.8%
547,857 550,207 575,978 610,236 608,155 -0.3%
11,965 12,373 12,636 12,898 13,195 2.3%

11,965 12,373 12,636 12,898 13,195 2.3%

27,701 14,940 10,306 15,625 15,000  -4.0%
27,701 14,940 10,306 15,625 15000  -4.0%

935 838 1,616 1,000 1,000 0.0%

8,000 8,000 8,000 8,000 8,000 0.0%

8,935 8,838 9,616 9,000 9,000 0.0%

8,285 7,116 7,399 6,690 8,400 25.6%
303 338 586 500 500 0.0%

8,589 7,454 7,985 7,190 8,900 23.8%
58 654 - : :

570 1,193 1,425 3,235 2,800  -13.4%
392 147 - 300 300 0.0%

20 - : : :

1,780 1,994 1,425 3,535 3,100 -12.3%
606,827 595806 617,945 658,484 657,350 -0.2%

The district contracts with a physician as required under MGL, c. 7558880 provides medical
examinations to students as needee do not anticipate an increase to this contracted amount in
. D Whefunds allocatedor medical supplies will be used to support the safetytered activities
such ageplacingexpired items in each emergency medibabs and adding equipmenimost notbly
audiology testing equipmengs needed.

@]

Athletics

1 Contractual increases for represented and frepresented personnel which includes athletic
coachesathletic secretaryathletic trainer and athlet director.

1 Contractual increases in pool rental, ice rental, and athletic transportation.

1 A decrease of $50,000 in the athletics revolving fund support offset due &mtcipated
decrease in user fee revenue. Taigicipateddecrease in revenue is die a combination of
an increase in the number of students who are on free and reduced lunch and that the family
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caps were not increased last year when the user fee was increased. Participation during the fall
and winter seasons has stayed fairly consisteith last year.

1 Areduction in the number of neleague games played per level and per sport. This is the
equivalent of one home game and one away game ($20,473) per level per sport. The reductions
will include bus transportation for away games and gaofficials for home games.

The athletics budget is offset by user fee and gate receipt revenue that is used as a direct offset to
02 OKS&aQ alflrNARSa®D

As Figure82 below shows, the Athletics Program budget is projectethtoeaseby 7.4% in theC , Qrm o
the{ OK2 2t / ZRe¥cgmnietd&dBadeThs is a function of the decreasedfset mentioned

aboveand increases in transportation, pool rentals, ice time, eadtractual/nonrepresentedsalary
increases.Most of the other expenses have either mer=duced or are level funded.

Figure32: Athletics Program Budget by Detall

Actual Actual Actual Adopted Requested % Changs
Expended Expended Expended Budget Budget

FY'15 FY'16 FY'17 FY'18 FY'19

53,645 55,167 59,414 57,757 58,318 1.0%
53,645 55,167 59,414 57,757 58,318 1.0%
e -

41,267 42,194 48,626 50,148 51,435 2.6%
41,267 43,076 48,626 50,148 51,435 2.6%
362,620 362,934 399,148 415,163 415,494 0.1%
5,675 4,653 4,132 6,100 6,100 0.0%
(330,000) (380,000) (300,000) (366,900) (316,900) -13.6%
38,295  (12,413) 103,280 54,363 104,694  92.6%
236,667 251,526 289,661 317,998 316,810 -0.4%
236,667 251,526 289,661 317,998 316,810 -0.4%
7,529 7,169 7,340 11,000 9,000 -18.2%
1,416 2,185 706 1,500 1,500 0.0%
12,985 9,074 12,618 13,425 13,500 0.6%
9,545 8,594 6,972 10,000 8,000 -20.0%
31,476 27,023 27,637 35,925 32,000 -10.9%
4,460 5,305 5,045 7,000 6,500 7.1%
2,608 2,190 2,424 3,000 3,000 0.0%
10,665 10,965 10,765 11,500 11,500 0.0%
2,859 15,338 9,141 17,000 12,000 -29.4%
6,856 7,594 7,594 8,000 8,000 0.0%
27,448 41,392 34,970 46,500 41,000 -11.8%
428,798 405,771 563,586 562,691 604,257 7.4%
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Figure33shows the participation level in High School Athletics since-2@1shool year. Spring 2018
participation levels are not included because the season does not begin until the third week in March.
Overall participation is up ahts point from last year by 28 students.

Figure33: Participation in High School Athletic PrograrfZ)132018
SCHOOL YEAR 201314 201415 201516 201617 201718
BASEBALL 54 51 50 51 *
BASKETBALL (B) 47 44 35 38 37
BASKETBALL (G) 42 38 37 34 30
CHEERLEADING 26 21 22 22 25
CROSS COUNTRY 69 71 58 52 53
FIELD HOCKEY 49 31 41 55 60
FOOTBALL 100 89 109 103 102
GOLF 19 14 15 13 14
GYMNASTICS 29 17 17 20 26
ICE HOCKEY (B) 51 54 49 53 54
CE HOCKEY (G) 23 18 17 22 23
NDOOR TRAGR) 74 72 71 79 83
INDOOR TRACK (G) 51 36 46 69 86
LACROSSE (B) 66 71 66 65 *
LACROSSE (G) 77 60 61 77 *
OUTDOOR TRACK (B) 108 101 92 99 *
OUTDOOR TRACK (G) 53 73 69 58 *
SOCCER (B) 69 64 67 70 67
SOCCER (G) 65 66 62 59 58
SOFTBALL 41 42 39 37 *
SWIMMING (B) 27 34 24 14 22
SWIMMING (G) 30 28 27 29 31
TENNIS (B) 20 18 15 18 *
TENNIS (G) 17 16 14 17 *
VOLLEYBALL 43 42 44 44 37
WRESTLING 34 34 37 31 26
TOTAL 1,284 1,205 1,182 1229 835

* Participation figures not yet available fepring season sports

Extracurricular Activities

The extracurricular activities program budget funds the salaries, stipends, and a small portion of the
expenses necessary to offer extracurricular activities at the high school and the two middle schools.
These activities include the high school drama, band, and choral program; the middle school drama,
band, and choral program; and the operations of the high school after school fithess center program. As
with athletics, these programs are critical to théugation of the whole child and provide opportunities

for students to grow, learn, and excel in activities that generate enthusiasm and passion outside of the
classroom. They also offer students the chance to develop confidence, character, relaticastips,
leadership abilities.
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Sxty-eightpercent of the extracurricular program budget funds salaries and stipends including 25% of
the salary of the Assistant Principal for Athletics and Extracurricular Activities (representing the effort
required to managehis department), as well as the stipends for the various program advisors and the
wages for the fithess center monitors. This program budget is partially offset by user fee and ticket
revenues.

This revolving fund revenue offset6€% of the program xpenses, similar to the percentage of program
expense offset by athletics revenue offsets.

The Extracurricular Activities Program budget is projected to incre®$86 in theC , (Sahdol
I 2 YY A (Réc®rBnieaded BudgetThis increase is due prinilgrto an increase in High School Drama
Stipends which increased b9865A y (i R Budget, Qm

All other increases/decreases, which may be large in percentage terms, are less than $700 and are used
to support the goals and initiatives of the extracaular programs.

Figure34: Extracurricular Activities Program Budget by Detalil
Actual Actual Actual Adopted Requested %
Expended Expended Expended Budget Budget Change
FY'15 FY'16 FY'17 FY'18 FY'19

26,822 27,693 27,928 28,879 29,159  1.0%

Stipends 53,333 52,138 65,807 52,156 61,621 18.1%
RIS EIRSEIEEEMRr: 38,155 27,831 63,735 31,035 40,780 31.4%
Other Student Activities|EiFels 11,546 11,271 12,100 12,570 3.9%

EEVOIW RV ae BSTi]e]ole];  (42,000) (52,000) (30,000) (50,000) (50,000) 0.0%
Contract Services Total

1,985 1,560 1515 1,750 1,750  0.0%
- - 959 3,000 3,000  0.0%
6,022 9,300 5,024 10,000 10,000  0.0%
55,335 49,854 81,255 55035 65250  18.6%

3,492 6,864 1,831 4,250 4,250 0.0%

10,235 11,546 11,271 12,100 12570  3.9%
- 277 - 400 400 0.0%
923 900 1,225 1,500 1,500  0.0%
923 1,177 1,225 1,900 1,900  0.0%
545 876 720 1,000 1,000  0.0%

Instilling a joy of learning and inspiring the innovative leaders of tomorrow Pages0



District wide Networking and Technology Maintenance

The districtvide networking and technology maintenance budget funds the salaries and expenses
required to operate and maintain our technology infrastructure including our wide area network,
wireless networks, servers, computer hardware and peripheral devices, amdteteunications
equipment. The majority of this budget funds the salaries of the network administrg4é% of this
salary is charged to district administratiod)5FTE computer technicians, and 0.2 FTE information
systems specialist.

The DistrictwideNetworking and Technology Maintenea Budget foFY19s increasing by 8%. The
major changes in this budget are as follows:

9 Cost of living adjustments for technicians and network manager.

1 Anincrease isoftware licensing and supporthich includes @ahree-yearagreement for anti
virus protection, firewall maintenance and network managenmtentake technology services in
the district more &fective and efficient, as well as, protect student and staff data and
information.

Figure35: Districwide Networking and Technology Maintenance Budget by Detail
Actual Actual Actual Adopted Requested % Change

Expended Expended Expended Budget Budget

FY'15 FY'16 FY'17 FY'18 FY'19

64,904 68,340 73,751 75319 77,052 2.3%
21,231 41,056 29,088 16,483 16,731 1.5%
86,135 109,396 102,840 91,802 93,783 2.2%
221,385 259,648 296,449 253,513 253,479 0.0%
224,485 265,095 296,449 253,513 253,479 0.0%
11,400 15,198 12,863 5,000 10,200  104.0%
4,036 5,646 5,754 6,000 6,500 8.3%
11,589 47,017 41,190 87,850 94,750 7.9%
27,025 67,861 59,807 98,850 111,450  12.7%
.- - s 600 00%
: 1% - - 0w
00 12 - - oo
20 1,082 196 6,000 6,000 0.0%
139,472 25,799 49,788 - - 0.0%
5601 - .o o
22,426 26,022 - 11,700 11,700 0.0%
: 2w - - 0w
145 56 85 200 200 0.0%
17,829 6,302 11,963 6,000 32,000  433.3%
795 1,196 : 1,500 1,500 0.0%
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Other Expenses Total 186,268 59,375 64,617 19,400 45,400 134.0%
Grand Total 523,933 502,808 523,907 469,565 510,112 8.6%

Figure36 below shows the inventorgf technology devicedeployed throughout the distrialuring the
201718 school yeaby the year that they were deployed in the school distrist depicted in the chart,
287 of the district computers are 6 years or older.

Figure36: SY'201718 Technology Inventory

Count of ShipYear
Computer
Name
School 2006 = 2008 @ 2009 2010 2011 2012 2013 2014 2015 2016 @ 2017 | Grand
Total
Admin 3 2 8 15 5 2 35
Barrows 1 9 13 36 56 32 2 149
Birch Meadow 3 1 8 24 38 31 32 36 173
Coolidge 3 1 21 36 72 72 88 139 432
EATON 3 39 10 43 32 42 3 172
Killam 3 40 8 24 43 63 7 188
Parker 2 3 3 3 6 15 35 76 86 84 121 434
RMHS 4 21 2 6 30 90 | 171 138 14 42 518
Wood End 2 1 54 11 22 33 35 11 169
Grand Total 2 7 33 13 13 | 219 | 229 | 490 506 | 395 363 2270

School Building Facilities

The School Building Facilities budget funds the salaries and expenses necessary to clean our eight school
buildings. INovember2015, Town Meeting voted to approve a new structure for School and Town
Facilities where the CORE facilities budget was mayéte Town budget. The School Building Facilities

A 2 4 A x

0dzZRISG Aa LINRB2SOGSR {i9K2gONB R¥PAnekiedaty (KS C, Qmd
The major changes in the FY3éhool Building Facilities Budgee as follows:

1 Anincreasef $80500in the Contract Services line item which reflectsiacreasen the High
School Cleaning Contradilext year will be the third year oftaree-yearcontract.

1 Adecrease of $18,000 in the optional vacation cleanings in the High School Cleaning Contract.
This wil mean that vacation cleanings will not be done during two of the school vacations.

1 Cost of Living Adjustments for collective bargaining employees (custodians) and non
represented employeem this cost center.

The School Building Facilities departmierdudes the salaries of theistodialmanager, custodial staff
anda 0.4 facilities rental coordinatar Salaries account for the largest share of the School Building
Facilities lmdget at69.1%o0f the total (net of offsets). Revenue from fees collectediganizations
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renting our school buildings is used to support the School Buikeditiesbudgetand the Town CORE
budget

Figure37: School Building Facilities Budget by Detall

Actual Actual Actual Adopted Requested % Change
Expended Expended Expended Budget Budget
FY'15 FY'16 FY'17 FY'18 FY'19

Employee Benefits 6,091 4,242 - - -
59,493 99,031 75,387 76,875 78,642 2.3%

Professional Salaries 113,267 103,273 75,387 76,875 78,642 2.3%
Total

29,838 16,727 13,532 13,120 13,422 2.3%
30,163 16,727 13,532 13,120 13,422 2.3%
755,964 801,262 804,674 851,025 862,756 1.4%
4,305 7,908 29,235 3,178 - -100.0%
48,026 40,854 45,215 55,000 55,000 0.0%

Revolving Fund (200,000) (150,000) (165,000)  (180,000) (180,000) 0.0%
Support
93,285 76,744 71,712 80,000 80,000 0.0%
Other Salaries Total 701,580 776,767 785,836 809,203 817,756 1.1%
Cleaning Services 231,134 226,531 255,000 214,252 294,752 37.6%
Contract Services Total 231,134 226,531 255,000 214,252 294,752 37.6%
1,427 2,407 1,803 4,500 11,500 155.6%
Supplies 78,820 117,350 92,994 93,090 93,090 0.0%

Supplies &Materials 80,246 119,757 94,797 97,590 104,590 7.2%
Total

Energy Management 3,315 = = = =
607 4,166 8,163 4,000 4,000 0.0%

Software Licensing & 955 955 960 960 960 0.0%
Support

1,548 1,145 1,100 9,000 2,000 -77.8%
Other Expense3otal 6,425 6,266 10,223 13,960 6,960 -50.1%
Grand Total 1,162,815 1,249,320 1,234,776 1,225,000 1,316,122 7.4%

FY16 Fy17 Budgeted  Actual Budgeted

FTE FY18 FY18 FY19

FTE FTE FTE

20.0 20.0 19.9 19.9 19.9
18.6 18.6 185 185 185 18.5

District 1.0 1.0 1.0 1.0 1.0 1.0
Administrator
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0.4 0.4 0.4 0.4 0.4 0.4

Special Revenue Funds

Federal, State, and Private Grants

In the current fiscal year, owistrict is supported by %17 million in federal, state, and private grant
funding. While we have been fortunate over the last five years to have been supported by various
American Reinvestment and Recovery Act, Education Jobs Al{&dand Race thé Top Funding,
these funds are no longer availabletolust 2F C, Qup YR 0S&2yR

Figure39: Summary of Federal, State, and Private Grants

Expended Expended Expended Award Projected

Federal Grants

114,266 132,029 109,850 104,428 78,039
7,877 48,759 23,640 123,373 54,500
971,940 978,744 970,864 1,074,423 1,003,860
17,917 17,919 18,439 16,994 15,634
32,957 32,755 33,469 16,107 7,409
111,640 239,596 283,647 364,666 250,000
1,298,523 1,499,756 1,468,826 1,702,757 1,412,208
|

State Grants:

Racial ImbalancMETCO) 358,161 387,390 410,080 403,630 395,557

Academic Support 4,039 2,620 - - -

1,186,247 952,837 1,060,652 1,062,769 860,352
Financial Education Innovation Fund - - 4,807 - -
Total - State Grants 1,548,447 1,342,847 1,475,539 1,466,399 1,255,909

TOTAL: ALL GRANTS 2,846,970 2,842,603 2,944,365 3,169,156 2,668,118

There is a timing difference in spending for &RED IDEAchool Transformatioritle | and Title 1A

grants. Under current regulations we are allowed to carryover some funds into the next fiscal year. We
carried forward a significant portion of otY17Title [IA grant intdC , Q We have also carried forward
asignificant portior2 ¥ 2 dzS¢h@k MY A F2NX I A2y DNl ydG Ayd2 C, Qmy

As shown in Figuré0 below, grant funded positions is projected to dease inFY1%y .8FTE du¢o
the transfer of the data coach position of a .8 FTE out of the School Transformation Grant into the
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operating budget. This position will be funded through the restructuring of the current literacy coach
position that is in the operating budgetAll other grant funded positions are expected to remain
relativelythe same in FY18nd are dependent on thfinal funding available under each grant

Figure40: Change in Grant Funded Positions

Budgeted Actual Budgeted

155 176 16.8 16.2 16.0
- 13 10 08 08 -
- 05 05 05 06 08
10 10 10 10 10 10
38 38 36 36 56 56
40 30 30 30 20 20
25 25 25 25 20 20
16 20 20 16 10 10
16 20 20 20 20 20
- : : 05 05
10 16 12 12 05 05

Special Revenue Funds
Figure4l: Revolving Fund Activity and Status as of June 30,7201

Balance FY17 Balance Net
30-Junl6 | Revenue Expenditures| 30-Junl7 | Gain/(Loss)

Revolving Fund:
School Lunch Program 430,140 1,230,997 1,175,480 485,657 55,517
School Transportation 9,105 30,578 - 40,369 (686) (9,791)
Guidance Revolving Fund 5,837 67,763 - 67,221 6,379 542
Coolidge Extracurricular 4,738 - - - 4,738 -
Drama Activities Coolidge 9,155 23,379 - 12,960 19,574 10,419
Parker Extracurricular 3,860 - - - 3,860 -
Parker After School Activities 25,681 29,896 21,689 33,887 8,207
Drama Activities Parker 26,878 21,854 25,276 23,456 (3,422)
Band Extracurricular Activities 9,701 23,052 24,714 8,038 (1,662)
Adult Education Program 10,080 48,442 41,012 17,510 7,430
Summer School Program 85,822 55,425 61,817 79,430 (6,392)
LostBooks 22,690 4,519 2,676 24,533 1,843
Total 643,686 1,535,905 - 1,473,214 706,377 62,691

Donation Revolving Funds:

Instilling a joy of learning and inspiring the innovative leaders of tomorrow Pageb5



Elementary Science Materials 1,640 - - - 1,640 -
Burns Foundation (Coolidge) 1,314 - - 1,151.00 163 (2,151.00)
District Donation Fund 12,957 36,584 - 17,560 31,981 19,024.39
Barrows Donations Fund 1,755 2,278 - 1,799 2,234 479.00
Birch Meadow Donation Fund 4,921 7,028 - 3,162 8,787 3,866.00
Joshua Eaton Donation Fund 5,136 2,584 - 966 6,754 1,618.00
JW Killam DonatiorFund 3,811 2,674 - 5,825 660 (3,151.00)
Wood End Donation Fund 9,191 13,378 - 5,792 16,777 7,586.00
Coolidge Donation Fund 7,991 15,637 - 18,235 5,393 (2,598.29)
Parker Donation Fund 7,289 14,938 - 12,036 10,191 2,901.78
High School Donation Fund 45,863 17,987 - 16,589 47,261 1,398.05
Special Education Donation Fund 7,573 3,000 - 6,724 3,849 (3,723.55)
Total 109,441 116,088 - 89,839 135,690 26,249

Revolving Funds that Offset the Budgg

Athletic Activities* 46,915 349,346 300,000 37,407 58,854 11,939
Drama Activities RMHS 18,863 115,062 30,000 86,319 17,606 (1,257)
Extended Day Program 955,242 1,414,986 175,000 1,154,529 1,040,699 85,457
RISE Preschool Program 385,190 270,849 330,000 13,768 312,271 (72,919)
Use of SchodProperty 27,908 284,571 125,000 142,384 45,095 17,187
Special Education Tuition 284,969 196,597 248,000 39,598 193,967 (91,002)
Full Day Kindergarten Tuition 618,985 791,410 900,000 - 510,395 (108,950)
Total 2,338,072 3,422,820 2,108,000 1,474,005 2,178,888 (159,185)

TOTAL ALL FUNDS 3,091,199 5,074,814 2,108,000 3,037,058 3,020,955 (70,244)
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The district maintains thirtpwo separate special revenue funds that were created and are maintained
Ay | O0O2NRIYyOS gA0K GKS aidliSQa YdzyAOALI t FAYLFYyOS
Department of Elementary and Secondary Education regulations.

Revolving funds are estabiisd to dedicatea specific source of revendiem fees or charges to pay
expenses associated with providing the services for which the payment was made. Massachusetts
General Laws govern the fund balances, other accounting procedures, expendituresyaedured
reporting.

Figure41 shows the revenues and expenses, and changend balance between July 1, 2016 and June
30, 2017 The source of revenue for the funds vary by the nature of the fund and include; sales of
meals, participation fees, usegds, ticket salesdonationsand tuition. The source of expenditures for
the funds vary by the nature of the fund and include; salaries, supplies and materials, technology,
software licenses and all other expensebe Tunds are grouped for ease of expddion.

The first group includesie School Lunch Programhichaccounts foi68.8% of the $06,377June 3¢
ending balance. dairces of revenue for this fund are breakfast and lunch sakg®ring receipts and
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state and federal reimbursement for qubling meals.Sources of expenses for this fund include staff
salaries, food purchases, equipment, supplies and materials and other expense needed to operate the
program. The fund balance hadreet gain of $5,517year over year This program by law camly

carry forward three months of operating expenses

The FY16 budgé&nhplemented an increase in the transportation fees. A flat fee of $450 with no family
cap was needeth order to fully fund normandated transportation. Theet decreasef $9,171inthe

fund balance is a timing differenc&@he negative balance is the result of timing differences resulting
from refunds to families who cancel bus transportati®nepaymenis required by June 30so wecan
determine the viability of the second busSimilar to the Transportation funthe Summer Schédéund

has a netlecreaseof $6,392as the result ofiming differences betweeenrollment and payment prior

to the start of the progranand the timing of expenses

The next group are donation revatg funds. The School Committee accepts all donations. Sources of 3
Ryl GA2ya AyOfdzRST t¢hQax wSIRAYy3a 9RdzOlI A2y C2dzyR
for a specific purpose. These funds are not used to offset the operating budget

Thelastgrouping of revolving funds are the ones that the district utilizes for offset to the operating
budget. Figure41 provides thesummary ofFY17and Figured2 provides a model forecast for projected
ending balances for this group of seven funttsFY17he district bok a combined offset of
$2,108,00® from these seven revolving fund€Qverall the net losg FY17or this group of seven was
$159,185

The Athletic fund balandead a net gain of $11,939 which resulted from the reduced bffdeen in the

prior year due to the timing difference of expenses and revenue receffgoted, the athletic user

fees were increased in the prior fiscal year and we are currently monitoring the impact of the increased
fees, increased number students eligible for free and reduced fees as well as the impact of not raising
the family cap

The Drama fundddance had a nedecreaseof $1,257for the year. This revolving fund is heavily
dependent on ticket sales from the four shows and the odshe royalties for the shows. Participation
has remained steady over the last few years.

The Extended Day Fund had a net gaithe ending balance 0f8%,457. As discussed and approved in
the prior fiscal year the tuition rates for the Extended [Paggram have been reduced by 10% in the
current fiscal year in order to address the balance within the fund.

The RISE Preschoobgram had a net loss of7f®,919for the year. The current year reflects the%
increase irtuition.

The Useof School Property had d$,187increasen the fund balance foFY17 Custodial
compensation associated with rentals is expended directly to this fivie.do not propose a rental fee
increase at this time as our fees are comparable to othstrictsand towns.
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Ful Day Kindergarten haddecrease of $08,590from last year. This is partly due to the lower number
of full day kindergarten students enrolled in the 2616 school year, although the percentage of full
day students is still very high.

Figure42: Revenue Offset Summary for F8'1
FY18 FY1s FY18  Projected  FY19 FY19 FY19

Balance | Projected ; Budgeted Direct Balance | Projected | Budgeted Direct Projected

_ 30-Junl?7 | Revenue Offsets Expenses | 30-Junl8 | Revenue Offsets Expenses | Balance

Revolving Fund: 30-Junl9
@ ]

Athletic Activities 58,854 370,000 366,900 42,000 19,954 370,000 316,900 45,000 28,054

17,605 115,000 50,000 70,000 12,605 115,000 50,000 70,000 7,605
1,040,699 1,401,703 180,000 1,237,842 1,024,560 1,401,703 180,000 1,274,974 971,289
312,271 300,000 380,000 14,000 218,271 300,000 380,000 14,000 124,271
45,095 285,000 140,000 145,000 45,095 285,000 140,000 145,000 45,095
193,967 150,000 248,000 20,000 75,967 100,000 148,000 20,000 7,967
510,395 840,000 900,000 - 450,395 890,000 949,000 - 391,395
2,178,887 3,461,703 2,264,900 1,528,842 1,846,848 3,461,703 2163900 1,568,974 1575677

Figure42 above is a modgirojectionbased on trends and assumptions.

The Athletic Activitiesevenue forecast foFY18ndFY19s based on early data from fall and winter
sports participation.We will continue to monitor the impact of the increased user fee, increased
percentage of students eligible for free and reduced as well as the impact of not increasing the family
caps. We are recommending a decrease of $50,000 in the offset as we cottimaenitorthe items
mentioned above.

Drama includes a revenue forecast of both user fees and tickets sadgmendingon the popularity of
the fall show determines the amount of revenue forecasted for ticket sales.

The Extended Day Program is currgrfitirecastel to have adecreased balance férYD. This is due to
the additional staffing, updating enrichment offerings amd 0% decrease in the Extended Day rates
approved by the School Committee

The RISE Preschool program ofiseecommendedtoré Ay O2yaAiradaSyid Ay C, Qmaod
impact of rate increases as well as student population

The Use of School Property will need todeatinuouslymonitored. In FY19we arerecommending to
maintain the currenoffset.

The Special Education Tuition fuoffiset has been decreased $%148,000 for-Y19 This revolving fund
much like outof-district tuition is difficult to project as students withdraw or change placements mi
year. The$148000 offset forFY19s reasonald given the difficult nature of projecting this balareed
an anticipated decrease in student placements
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Full Day Kindergten projected balance is expected to decrease. Assuming enroliment stays steady, the
balance will slowly erode, big sustainald for the near future assuming there is no significant decline
in the level of paid fihday kindergarten enrollment
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Appendix A:

Ve o N v

/| OCAT EUAOEIT T Al 3AAOQOEI

Town of Reading
/ @ \ <+ The Town of Reading is in Middlesex County,

&

Readng L (SR 1} . .
%\ / ; Massachusetts, United States, some 10 miles (16
A O T e A km) north of central Boston. Reading was
WG l [ 200 S & : incorporated on June 10, 1644 taking its name
.~ %@ L e from the town of Reading in EnglariReading
« Nk Readmv;';\:: - 3% : encompasses 9.9 square miles and is located
3 )\\ £ \ £ J“‘_,.% approximately 12 miles North of Boston with easy
N A BT / S § . access to major routes including 1288, 193 and
| e s ‘*"?’ 5 4 routes 28 and 129. In addition, commuter rail and
o P a0 2 __.2»* N + bus service is available in Reading. The Town of
g Woburn "\Sm"e"am A Gae \ Do . Reading has a Representative Town Meeting form
2 7 _ 3\‘ A \1;\ et of government. Town Meeting is comprised of 24
LN SR g S YSYOSNBE FTNBY SIOK 2F wSkRAY:
b N wctesat 5] WA for a total of 192 members. Reading also has a 5

member Board of Selectmen and a Town Manager.

There are eightehools in the Reading Public Schools: Reading Memorial High School (gi2)es.9V.
Coolidge Middle School (grades8h W.S. Parker Middle School (grade®) 6and five elementary
schools (grades-K): Alice Barrows, Birch Meadow, Joshua Eaton, Jlidmkind Wood End. Reading
also has the RISE Preschool program, an integrated preschool, with classrooms located at Reading
Memorial High School as well as the Wood End Elementary School.

Figure A1Reading Public Scho&nrollment As of October 1, 2017

As of October 1, 2017, the enrollment at our schools is:

RISE Pr&chool (grades PrK) 94

377
369
388
421
290
476
563
1,250
Total Enrollment

4,228
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Reading patrticipates in the Metropolitan Council for educational Opportunity (METCO), a voluntary
desegregation program which brings approximately 75 students, gi&d@s from Boston to Reading.

Reading is also one of ten member districts of the SEEM Collaborative and one of eighteen member
districts of the North Shore Education Consortium. Through these collaboratives, Reading Public Schools
is able to partner wittother districts in the area to provide special education as well as professional
development and other services to our students and staff at a lower cost than a distgiet alone

could secure the same services. Reading Public Schools is also a raEmi®Education Collaborative

(TEC). To reduce costs, Reading Public Schools utilizes the TEC collaborative bid process for school and
custodial supplies. Through this collaborative purchasing arrangement, Reading Public Schools is able to
purchase itens at a reduced cost.

Organization Structure
School Committee

The Reading School Committee consists of six members elected by the voters of Reading-faahree
0 SN¥Yao 91 OK &8SINE (62 YSYOSNHEHQ CUGekttivh. Bhurdrif TA OS SE
membership and terms of the Reading School Committee are as follows:

Charles Robinsoghairperson, Term Expires 2019

Elaine WebbVYice Chairperson, Term Expires 2018

Nick BoivinTerm Expires 2019

Jeanne Borawskierm Expires 2020

Linda SnoviDockser, Term Expire920

Sherri VandenAkkdAppointed by School Committee and Board of Selectmen until April, 2018)

Under Massachusetts General Laws, Chapter 70, the School Committee has the power to select and to
terminate the Superintendent, reviewnd approve the budget, and establish the educational goals and
policies for the schools in the district consistent with the requirements of law and statewide goals and
standards established by the Board of Education.

District Administration

The District is led by the Superintendent of Schools, the Central Office Leadership Team, District
Leadership Team, and Administrative Council. The Central Office Leadership Team includes the
Superintendent of Schools, Assistant Superintendent for Leguamiid Teaching, Director Bfnanceand

the Director of Student Services. The District Leadership Team includes the Central Office Leadership
Team as well as the eight building principals. The Administrative Council includes the District Leadership
Teamas well as all Assistant Principals, Special Education Team Chairs, RISE Preschool Director, Human
Resources Administrator, District Administrator of Support Services and Department Directors (Facilities,
Food Services, and Health Services).

The Superintadent is the supervisor and evaluator of all District Level Administrators and Building
Principals. Each District Level Administrator is responsible for a number of different departments and
functional areas of district operations. Principals, undert883 Education Reform Act, are the
supervisors and evaluators of all building based staff including professional and support staff

Instilling a joy of learning and inspiring the innovative leaders of tomorrow Page6l



(paraprofessionals, clerical, custodial, food services). The district also employs one Network Manager
who supervises and aluates technology support staff that is district, not buildiased.

FigureA-2 below provides an overview of the organizaial structure of the district.

Figure A2 District Organizational Chart

Superintenden
of Schools

Assistant :
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Finance and
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Education
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Management

Human District
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Learning

Principals

Student Servict

Learning and
Teaching adStudent Suppolips

Information
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Psychologicalj =
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Community ‘
Education M ooith Servicebaad F00d Serviceg

Therapeutic 188 Transportatio
Services

= PreSchool
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District Partnerships

Reading Public Schools @@t of a larger community that believes in collaboration for the purpose of
benefiting the children of Reading Public Schools. We are fortunate to have many important partners
who enrich the lives of our students through their contributions of resougdesth financial and

volunteer time.

Town of Reading
¢CKS YdzyAOALIF f 3I2FSNYYSyld 2F GKS ¢26Y
important partner. Of course we share in the tax revenues that
NELINBaASY(ld GKS @20SNERQ O2YYAGYSyild G2
education, public service, and community engagement. We also share
many resources and collaborate to efficiently manage the operations of
the community.

Reading Education Foundation
The Reading Education Foundation is a volunteer organization of
Reading e@sidents working in partnership with the Superintendent of
Schools and Reading Public Schools. Its mission is to support innovation
and excellence within the Reading Public Schools by raising and
providing private money to fund initiatives that are beyahé reach of
public funds.

ParentTeacher Organizations
Each of our schools is fortunate to have a PTO comprised of parent
volunteers who support teachers in each building. This support includes
parent education, teacher appreciation events, mobilizatid
classroom and school level volunteers, and funding for technology,
enrichment, and other special programs.

Parent Booster Organizations
Reading Public Schools are supported by a significant number of parent
booster organizations comprised of paramiunteers who raise,
contribute, and dispense funds for the benefit of specific extracurricular
activities including athletic teams, academic teams, and fine and
performing arts.

District Strategy for Improvement of Student Outcomes

Reading Publi§chools Strategy for Improvement of Student Outcomes was developed based on

information gathered by the Superintendent from extensive staff, parent, school community, and

general community input, as well as input from the Administrative Council and tlemScbmmittee.

¢KS {GNIXGS3IAO LYAOGAFGA©G®Sa INB Ittt FftA3IySR G2 GKS
refined each year based on progress, input, and reflection. Below are the District Improvement Plan

D2l t ¥ 2-NJafd the Rivewas Areas.
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FigureA3-Reading Public Schools Strategy and Goals for Improvement of Student Outcomes-1208éhool Years)

Our Mission ‘

Instilling a joy of learning and inspiring the innovative leaders of tomorrow

Our Vision

It is the vision of the Reading Public Schools to instill a joy of learning by inspiring, engaging and supporting our youth to become the innovative leaders of
tomorrow. We will accomplish our vision by focusing on a few key strategic initiatives that lead to a meaningful and relevant curriculum, innovative
instructional practices, strong analysis and thoughtful dialogue about evidence, a collaborative and team approach to learning and teaching, and a safe and
nurturing learning environment. The overall physical and behavioral well-being of our children will be our top priority as students will not learn if they are not
physically and psychologically safe. Education will truly be the shared responsibility of both the schools and the community, with families playing active roles
in the schools and being full partners in ensuring the success of their children. In the interest of the entire Reading community, the school district and town
government shall work cooperatively and collaboratively. As educators and members of our community, we believe that implementing this vision is our ethical
responsibility to the children of the Town of Reading.

Our Theory of Action

If the Reading Public School District strategically allocates its human and financial resources to supgadlitygieaching, prioritizes a commitment t
the academic, social, and emotional needs of our students, emphasizes the hiring and support of effective staff whodapeityeto collaboratively
learn, thoughtfully analyzes measurements of school perfnce and provides differentiated support, then students will make effective progress a
be appropriately challenged, graduating from high school ready for college, career, and life as contributing citizestsairsaaéty.

Our Questions

1. What isit we want our students to learn? What knowledge, skills, and dispositions do we expect them to acquire as a resuliwfthishis grade level, and
this unit of instruction?

2. How will we know if each student is learning each of the skills, concepts, and dispositions we have deemed most essential?

3. How will we respond when some of our students do not learn? What process will we put in place to ensure students recdeimal éidt and support for
learning in a way that is timely, precise, diagnostic, directive, and systematic?

4.  How will we enrich and extend the learning for students who are already proficient?

District Goal for 2016 -19 School Years

To ensure the success of all students, over the next 3 years the Reading Public Schools will increase student engagewseatadgmic achievement, decrease
discipline referrals, and enhance parent and community two way communication. We will attdressademic, socia@motional and behavioral health needs through a
comprehensive muktiered system of support (MTSS) framework of data, systems, and practices.

Focus Areas for District Goal

Focus Area A Focus Area B Focus Area C Focus Area D
Closing the Achievement Gap Literacy Mathematics Practices Social Emotional Learning
To eliminate theachievement gap for
our high needs student population | To improve literacy skills for all studen{ To improve mathematics achievement f¢ Toimprove social emotional learning fo

all students all students

Identify and implement evidenced Develop K8 Literacy Curriculum
based Tier 1, 2, and 3 interventions | Documentsin Process Develop K8 Math Curriculum Create a Prekl2 SEL Curriculum Mdp
for studentsIn Process Documentsin Process Process

Provide professional developn for
Provide training and time in the non-fiction literacy standards in science Provide professional development and | Implement health and social emotional
areas of differentiated instruction and social studiedn Process time to improve mathematics practices | learning curriculum, K8-In Process
and Universal Desigin Process In Process

Revise supervisory practices to focus o Pilot SBIRT Screening Process in Grac
Continue to implement the literacy-In Process Revise supervisory practices to focus on 9-Complete
recommendations of the Walker mathematics instructionln Process
Report to improve special education| Develop and implement common grade Review and update bullying prevention
services and programsgn Process level assessments to improve student | Develop and implement common grade | plan-In Process

learning and classroom practices level assessments to improve student
Implement k12 Science Curriculum | Proces learning and classroom practicda
In Process Process

Focus Area E
Communication
Improve communication across the district, with families and the Reading community
Provide ongoing proactive communication using social media tools at the district lamittling level to School Committee, parents, and communityProcess
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District Goal for 201619 School Years

Overview
The Reading Public Schools is currently in its second year of a three year District Improvement Plan. The plan
consists of one goalith five action plans to address that goal. The overall goal is as follows:

District Goal for 201619 School Years

To ensure the success of all students, over the next 3 years the Reading Public Schools will increase student
engagement, improve achievement, decrease discipline referrals, and enhance parent and community two way
communication. We will address the acanhéc, socialemotional and behavioral health needs through a
comprehensive multtiered system of support (MTSS) framework of data, systems, and practices.

Our school and district data is informing us that the areas that we need to strengthen focussomy ¢he

achievement gap between our High Needs Subgroup (Students with Disabilities, English Language Learners,
Economically Disadvantaged) and the general student population. In addition, we are seeing an increased need to
strengthen our curriculum anohstructional practices in science, literacy, and mathematics. Therefore, during the
three year plan, we are emphasizing the following focus areas:

There are four focus areas that are connected to this goal:

1. Closing the Achievement Gap (Action Plarr A focus our energy and effort in identifying and
implementing evidenced based instructional practices and interventions which will close the achievement
gap with our students, in particular, our students in the high needs group (special education, English
Language Learners, econondisadvantage).

2. Literacy (Action Plan Bjo improve literacy instruction in all subject areas across the district by providing
teachers with time and training, timely supervision and coaching, evidenced based tier 2 student
interventions, clear expectations, and a pacing chart.

3. Mathematics Practices (Action Plan-0) improve mathematics instruction across the district by
providing teachers with time and training, timely supervision and coaching, evidenced based tier 2
student nterventions, and clear expectations and pacing chart.

4. Social Emotional Learning (Action PlanD) focus our energy and effort in identifying and implementing
evidenced based instructional practices and interventions which will improve social emotiarrahtg for
all students.

In addition to the above focus areas, there is one additional area, Communication (Action Plan E) which
will be continued from last year.

Because of limited resources throughout the district, we are focusing our training andiatsgurchasing in a
few key areas that are aligned with our District Improvement Plan Goal and focus areas.

1. Writing at the Elementary Level (Focus ArealB)Grades 6, we are providing training and support
YIEGSNAIFE A Ay (KS | Nisimodelds ad indrdis@pNdary wriir) edhaidue vidich can
build students' fluency in writing through continuous, repeated exposure to the process of writing.

2. Science Curriculum Implementation (Focus Area¢ are currently in Year 2 of our Scief@@riculum
implementation. During the 20178 school year, we angotentially piloting some lessons in Grade2K
continuing implementation in Grades& and beginning implementation in Graded®. The funding for
this school year is providing onlimgeractive curriculum material, technology hardware to support the
curriculum, and training to implement the instructional strategies to support the curriculum.

Instilling a joy of learning and inspiring the innovative leaders of tomorrow Paget5



3. Implementing Advisory at the Middle School Level (Focus Are®BBth Middle Schools have been
restructuring their advisory period to focus more on social and emotional learning. This year they are
implementingFacing History and Ourselyasprogram which helps students learn about hatred and
bigotry with the intention of stopping these typesiotidents from happening in the future. The
2dzi02YySa 2F GKS LINBPINIY F2a0SNI SYLI GK& FyR NBFfSOUA
build safe and inclusive schools.

4. Level consolidation (Focus Area A andBojh the middle schools and the higchool have begun
consolidating level classes to support closing the achievement gap. At the middle school, math levels
have been reduced from three levels to two in Grade 7 this year and will continue next year in Grade 8.
At the High School, each dapment is phasing in the consolidation differently. Science is consolidating
to two levels in Grade 9, Social Studies has consolidated to two levels in Grades 9 and 10, and English is
consolidating in Grades 9 and 12. Training is being provided taasihfhtervention blocks are
scheduled to support students as this process is being implemented.

5. Review of Special Education Language Based Programs (Focus Avéa @ focusing this year on a
review of our language based (Bridge) Special EducationdPnggand specialized reading services. This
will include parent and teacher feedback, as well as having an outside consultant that specializes in
language based program reviews participate in the process.

Measures of Progress Towards our Goal During ext Three Years
As we continuemplementation of our action plans, we will be monitoring and measuring areas to help inform us
of our practice and make changes, where necessary. We should see progress in the following areas:

A. Closing the Achievement Gag¢tion Plan A)

a. A decrease in the achievement gap on state and local assessments between high needs subgroup
(special education, English Language learners, and high poverty) and the general population of
students.

b. Anincrease in students having equitableess to higher level classes.

c. Anincrease in students having a greater opportunity to access high quality Tier 1 instruction.

B. Literacy (Action Plan B)

a. Animprovement in state and local assessments including MCAS and Next GeneraASrsidte
assessmentsSAT scores,FAScores and participation, college acceptances, and local
assessments.

b. ¢KNRdzZAK LI NIAOALI GA2Y Ay @2N] akKz2Lla FyR Ofl &aNR2
Workshop in Grades-K

C. Mathematics Practices (Action Plan C)

a. Animprovemenin state and local assessments including MCAS and Next Generatiss dléte
assessmentSAT scores,FAScores and participation, college acceptances, and local
assessments.

b. Anincrease in the number of studentsady to take higher level math courseshigh school.

D. Social Emotional Learning (Action Plan D)

a. A decrease in discipline referrals, including suspensions for all stusdtitsspecial attention to
different subgroups.

b. A decrease in student anxiety by gender, race, and general populationdemesd by the Youth
Risk Behavior Survey (YRBS) results and other student data.

c. A decrease in the use of drugs, alcohol, and other substances by gender, race, and general
population as evidenced by the Youth Risk Behavior Survey results and other statent
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d. Anincrease in students indicating that they have an adult that they can connect with as
evidenced by the YRBS and other student data.
e. A decrease in the number of students who have 10 more absences.
E. Communication (Action Plan E)
a. Improved communicatin between parents, community, and schools as evidenced by surveys
and other data.
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Appendix B : Information Section
) I Al Ol AOEI | 3AAQEIT 1

The Information Section of the budget is designed to provide the reader with information necessary to
set the context for the funds requested in theO K 2 2 £  / FYI19 Racdm&Endeil Budgethis
section includestudent demographic datbor the district as a wholeas well as benchmark

comparisons with peer districts in Massachusetts.

The School Committee and Administration are appreciative of the support that the taxpayers of Reading
provide to the schools and are mindful of the budgetary implication the taxpayers when developing

our budget proposal. We feel a strong obligation to be transparent and accountable as to how we use
the resources we are provided. The sections that follow are intended to provide readers with a better
sense of how resurces are utilized in the distt to improve student outcomes.

Allocation of District Resources

Resource allocation is one of our four district strategic objectives. The objective is to improve the
alignment of human and financial resources to achigVef our strategic objectives and initiatives to
support teaching and learning and, ultimately, ensure students are college and career ready. The intent
of this section is to provide the reader with an understanding of how district resources are bptnt,

at the district level as well as at the school level.

Per Pupil Spending

As we know, educating children is a labor intensive enterprise. Our sdistriidt spends 82% of the
funding it receives on the staff salaries. The remainder is spent@nigms as instructional supplies,
materials, and equipment; technology; eat-district tuition and transportation; energy and utilities;
and building repair and maintenance.

All districts in Massachusetts file an End of Year Pupil and Financiat Répdhe MA DESE. This

report allows a district to examine per pupil spending across a number of broad spending categories.
Using a per pupil amount allows for better comparability both within the district and between school
districts as it normalize®f enrollment. Examining per pupil spending by category helps us better
understand where investments are made and where they may be lacking. Comparison between districts
allows us to target districts with comparable financial means that may be achiesitey results in

areas that we are looking to improve, seek out the best practices and/or strategic investments being
made in those districts, and potentially transfer those best practices or investment decisions to our
district to improve our outcomes.

Instilling a joy of learning and inspiring the innovative leaders of tomorrow Page68



Per Pupil Spending by Category

The MA DESE reporting system categorizes expenditures into eleven general functasdhat are

listed inTableBlbelow. The expectation would be, of course, that the highest level of per pupil
spendingwouldbe irkS &/ f F AaaNRB2Y YR {LISOAIFfA&l ¢S OKSNE

TableBLl FY16 Per Pupil Spending by DESE Category

Grants, Total Function as Expenditure State Difference
FY'16 Per Pupil Spending by General Fund Revolving and Expenditures  Percentage Per Average b/w District
Category Appropriations Other Funds all Funds of Total Pupil per & State

Pupil

3.1% $418 $550

$187,815 $1,821,284 ($132)

3,855,896 6.9% $932  $1,017 ($85)
202,845 4,058,741

19,373,304 37.9% $5,093  $5,832 ($739)

Teachers 2,816,678 22,189,982

4,082,181 7.0% $943  $1,241 ($298)
24,332 4,106,513

Professional Development 1,221,276 246,537 1,467,813 2.5% $337 $207 $130
Instructional Materials 1,599,151 240,410 1,839,561 3.1% $422 $468 ($46)
Equipment and Technology

Guidance, Counseling and 1,788,404 59,613 1,848,017 3.2% $424 $460 ($36)
Testing

Pupil Services 1,517,745 2,099,094 3,616,839 6.2% $830 $1,501 ($670)

Operations and 4,533,258 327,623 8.3% $1,116 $1,129 ($13)
Maintenance 4,860,881
Insurance, Retirement 8,290,916 14.3% $1,922 $2,619 ($697)
Programs and Other 83,394 8,374,310

Expenditures Within The 47,895,600 6,288,341 54,183,941 92.5% $12,437 $15,024 ($2,587)
District

Expenditures Outside the 3,799,593 953,463 4,410,584 7.5% * *

District

TOTAL EXPENDITURES 51,695,193 7,241,804 58,594,525 100.0% $13,285 $15,545 (%$2,260)

*(Note per DESE site) Expenditures made on-otrdistrict tuitions and transportation- previous versions of this report included a
out-of-district per pupil expenditure. However, this measure was difficult to interpret when comparing districts becatise i
typically a combination of higkcost special education placements and loweost school choice, charter school, and other eaft

district settings. If we were able to assign students to each tuition function to calculate per pupil expenditures atiéiat, it might
be more useful, but that information is not available.

A comparison to the state average shows that this is the category with the second largest difference
between district and state per pupil spending. Average teacher salaries imBead lower than the

state average teacher salary with Reading at $65,291 compared to the state average of $73,847, a
difference of $8,556. This is due in part to our salary schedule being lower than other comparable
districts but also due to the fach&t we have a more junior staff than many of our comparable districts.

In Reading, fortypne percent of our staff has fewer than ten years of experience teaching; on average in
Massachusetts, that figure is around thirty percent.
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Another category in whitwe are significantly below the state average per pupil is in insurance,
retirement and other benefits. This is likely due to the-Glie tiered health insurance plan that we

have for our employees which is very cost competitive. Furthermore, the gmpdmployee cost

share in Reading is 71% employer paid and 29% employee. The average in the state is closer to 80%
employer and 20% employee.

Pupil Services is another category that appears underfunded when compared to the state average per
pupil. This category includes transportation and other student activities such as athletics or
extracurricular. The reason why Reading is significanttybtiie state average is due to the fact that

we have such little bussing in the district. Because we have neighborhood schools, we require only one
bus for each school day for transporting children. This is significantly below most other districts in the
area as well as the state.

The one area where we have historically spent more per pupil than the state average is the professional
development category $13@bove the state average. There are many line items that comprise the DESE
per pupil expenditue for professional development including the following:

9 Staff Professional Development Days (rsbident daysjThis is the most significant amount for
Readingvithini KA & OF 6 S32 NE @ I LRNIA2Yy 2F SIOK aidl¥FF
the contractual number of days in each bargaining unit for #student days In FY16there
were fivedays in each bargaining unit that were above and beyond the number of student days
for professional development.

9 District Wide Professional Developmentis intudes curriculum work, workshops and other

professional development. .

Tuition Reimbursement (contractual for each bargaining tinit)

Substitute coverage for PD days

Curriculum/PDTeacher Mentor/Elementary Assistant Princifipends

Miscellaneous itemaew teacher induction supplies, food if provided as part of PD, PD

materials

=A =4 =4 =9

The main reason why we are ranked higher in this category than most districts is because we allocate 5
professional development days in the school calendar for teacher insatags. Most school districts
Ffft20FrGS tSaa GKIYy FTAQOSO C,QOQum Aa (GKS FANERG &SI N
f26SNE | f0K2dZAK y20 aA3IyATAOLylfe f2¢6SN® . S0psSSy
development as well as ogurriculum expenses significantly in order to minimize personnel cuts during
0KSasS tSIy 06dzR3ISG &SI NARO® LYy C,Qmu GKA& GNBYR NB
development budget due to common core and educator evaluation implememiats well as other

training needs. The FY16 Budget restructured the use of some professional development funds to

support the addition of instructional coaches for math and literacy.

The overall message to be gleaned from this comparison of categpeicplipil expenditures is that the
vast majority of all of our expenditure categories appear underfunded when compared to the state
average and that rallocation of resources from one category to another would merely cause a
particular category to be everther underfunded. The one area that we have looked to as a source of
funds is ouof-district tuition. With the average outf-district special education placemecosting the

Instilling a joy of learning and inspiring the innovative leaders of tomorrow Pager0



district over $65000, the ability to offer irdistrict programs for thesstudents is not just best for
students but also financially beneficial as well.

Comparable District Spending

l'a YSYGA2ySR Ay GKS AYyUNRBRdAZOGAZ2Y G2 GKA&a aSOlAzy:
comparable peers helps us to determine how might consider allocating resources differently to be

able to achieve key performance goals, be they student or other goals. The first step in this process is to
determine a reasonable set of comparable peers. For our comparisons, the peers thaekave b

selected are those that have similar enroliment and similar financial profiles. An analysis was performed
using nine different demographic and financial metrics including population, per capita income,

equalized property value, average single famaly bill and size of municipal budget.

TableB2 FY'l6ln-District Per Pupil Spending

. 511,951
I 513,143
I $12,268
I 512,195
N 513,811
I 511,913

% — 13305
I 12,437
I 512,352
I 512,783

% — 12,636

% —— 15024
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In comparing per pupil spending for the various functional categories that DESE trackal{s&s),

one can see that ifFY1@Reading ranks among the lowestthé comparable districts in all categories

with the exception of professional development and supplies, materials & equipment. As we mentioned
earlier, professional development includes the staff salaries for the amount of inservice days in the
school catndar. The chart below shows thatfiY16 Reading rank&" out of 13in per pupil spending

for in-district students at $2,437 The average per pupil spending for these thirteen comparable

districts is $2,9040r $467above our district per pupil. Hur district were funded at the average per

pupil for these comparable districts, it would translate to an additior2a0%4,059n funding to the
RAAGNAOG QA 0dzRIASG D ¢tKS GlrofS o0St2¢ Ffaz akKz2ga (K
average ad our comparable average in the Classroom and Specialist Teachers category which
represents salaries paid to these staff.
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TableB3 FY'l&er Pupil Expenditures by Category for Comparable Districts
District Total Rank  Adminis  Rank Instruction Rank  Teachers Ran Professional Rank Instructional ~ Rank
In- tration al k Development Materials,
District Leadership Equipment

Expendi EQ ]
tures Technology

$11,951 11 $373 9 $870 6 $5119 10 $865 10 $130 8 $470 3

el $13.143 4 $416 7 $676 12 $5485 7  $949 7 $21 13 $910 1

$17,475 1 $916 1 $1,013 2 $6,686 1 $155 1 $284 3 $400 4
6

$12,268 9 $417 6 $699 11 $5313 9 $1,11 9 $106 9 $273 10
6

$12,195 10 $338 12 $888 5 $5600 4 $1,26 4 $80 10 $186 12
9

Mansfield $13811 2 $386 8 $907 4 $5829 2 $124 2 $295 2 $287 9
7

Marshfield $11,013 12 $497 3 $865 7 $5505 6 $1,33 6 $52 11 $268 11
1

$13,348 3 $497 4 $1,090 1 $5682 3  $930 3 $135 7 $302 8

North $11,439 13 $373 10 $654 13 $5,046 13 $914 13 $38 12 $178 13

Andover

$12,437 7 $418 5 $932 3 $5093 11 $943 11 $337 1 $422 5

Sl $12352 | 8 $339 11 $796 9 $5,087 12 $144 12 $216 5 $332 6
4

$12,783 5 $343 13 $735 10 $5473 8 $1,06 8 $227 4 $314 7
3

$12,636 6 $625 2 $860 8 $5574 5 $995 5 $151 6 $385 4

$12,904 $457 $845 $5,499 $1,12 $159 $364
5

Reading vs. -$467 -$39 $87 -$406 $178 $59

Average

State $15,024 $550 $1,017 $5,832 $207 $468

Average

Reading vs. [N $132 -$85 -$739 $130 $46

State

Average

Special Education Spending

Special education expenses present a unigue challenge to school districts due to their variability and lack
of predictability. Our goal is always to provide the highest quality services to students and to provide
those within the district. Over the lagtn years, our district has increased itgdistrict special

education programs from one program sixdifferent programs across the district. The figure below

shows the number of students in each of the programs in the current school year. Deserigitieach

program can be found in the Special Education Cost Center discussion in the Financial Section of this
document. The total number of children ipegial education programs is 1@8th the greatest number

of students currently in the Connectionsogram.
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TableB4 SY 1718 Special Education Prograamd Learning Center Enrollment
K 1 2 3 4 5 6 7 8 9 10 11 12 PG Total

3 3 3 2 6 6 4 8 1 0 0 36
1 4 4 1 2 2 5 0 0 0 0 0 0O 0 19
1 6 3 5 2 4 8 7 4 3 6 2 2 0 53
10 2 41 3 1 3 1 1 3 1 0 0 21
12 20 33 34 47 40 47 43 42 41 39 41 28 467
Center

2 2
s e E E EE e e 38
636
sl 2 1 o 1 4 1 3 4 4 5 7 17 11 7 67
B 17 31 43 48 60 58 66 68 62 57 70 68 46 9 703

When we are unable to provide the necessary services for a child to be able to make effective progress,

then it becomes necessary to place the child in an out of district program. In that case, the district is
responsible for the tuitiorand transportation expense for that child. Depending upon the placement,
out-of-district tuitions can range from a low of $40,000 to a high of over $300,000 for a private

residential placementTableB5shows the historical special education expendittrends for Reading

Public School. This data shows the extreme variability in special education expenditures, particularly
out-of-RAAGNROG GdAdGAz2zy SELISyaSoe .SG8SSy {,Qunnn I yR
AYONBI &SR Hp ®sbxdense teyreaged IBHY fromIhe prifr School year. The data also

show the significant walistrict increases that occurred in the years between 2003 and 2009 as-our in

district programs were growing with staffing added to support those programs.

TableB5: Historical Special Education Spending (FFY45)

% of School State

Fiscal In-District Yr/Yr % Out-of-District Yr/Yr % Operating Average

Year Instruction  Change Tuitions Change Budget Percentage
4,002,687 2,929,036 21.3 18.6
4,468,696  11.6% 3,671,734 25.4% 23.2 18.9
4,250,615  -4.9% 4,018,504 9.4% 21.8 19.1
4,603,329  8.3% 4,241,134 5.5% 22.2 19.4
5,011,644  8.9% 4,387,747 3.5% 22.8 19.8
5,407,638  7.9% 4,503,089 2.6% 23.6 20.1
5,316,345  -1.7% 3,913,861 -13.1% 22.2 19.8
5,391,569  1.4% 3,552,879 -9.2% 20.9 19.9
5,575,866  3.4% 3,702,507 4.2% 215 20.5
6,674,941  19.7% 3,085,288 -16.7% 21.7 20.9
7,046,289  5.6% 3,054,986 -1.0% 21.6 20.9
7,282,752  3.4% 3,680,219 20.5% 22.3 21.0

The data shows thatouriR A & G NA Ol SELISy&aSa KIF @S aAAYyATAOLyGfe A
to a 12.7% or $650,279 increase to teaching and a 95.6% increase to other instructional expenditures
which includes supervisory, textbogkaaterials and instructional equipment. During this same time
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period we benefited from a 16.7% reduction in enftdistrict tuitions due in part to our in district

LINEINF Y& YR &aGdzRSyida |3Ay3a 2dzi 2F (iK&nlaOKz22f aeéa
District Instruction of 5.6% and a 1.0% reduction in-6ff A & G NXA Ol ¢ dzA GA 2y a o wSI RA\
Operating Budget has averaged 21.6% for the past three years and the gap between the percentage of

budget for special education costs between district and the statewide average has been consistent

over the same three years.

TableB6shows that we are spending less on special education as a percent of the total budget than our
O2YLJI NIXo6fS LISSNAO® CNR Y C, Qroent df the tGtal uagetThat gpeciaNd y | S
SRdzOI GA2y SELISyasS 02 YLINX &'Ssvheb compadied @ thes€othermmelfe 6 S | N
districts. In essence, this indicates that our district has been working hard to stabilize special education
expensesand has been successful relative to other comparable districts.

R
B

TableB6. Special Education Spending as a Percent of Total Budget for Reading and Comparable Districts

FY'11 FY'12 FY13 FY14 FY'15
% of Table %of Table %of Table % ofTotal Table %of Table
District Total Rank Total Rank Total Rank  Budget Rank Total Rank
Budget Budget Budget Budget
202 8 21.8 9 21.9 9 22.2 8 24.1 6
213 6 233 4 23.3 4 23.9 5 27.3 2
256 1 262 1 27.4 1 26.1 1 25.3 4
183 11 187 12 217 11 221 9 22.4 9
196 9 231 5 23.3 5 22.7 7 22.9 8
213 5 221 7 22.5 8 24.5 3 24.3 5
224 4 236 3 24.0 3 19.6 12 20.0 12
182 12 219 8 219 10 21.1 11 20.8 11
NORTH 229 3 221 6 233 6 24.8 2 27.0 3
209 7 215 10 217 12 21.6 10 22.3 10
246 2 243 2 25.2 2 24.1 4 28.4 1
141 13 153 13 169 13 17.6 13 17.9 13
196 10 206 11 226 7 22.8 6 22.9 7
State Total, [REeRe] 20.5 20.9 20.9 21.0

All Districts
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Appendix C: Student Demographics

This section provides student demographic information such as enroliment by school, by grade, and by
population and class size information.

District Enrollment and Student Demographics

School districts in Massachusetts are required to report student enrollment and demographic data to
the Massachusetts Department of Elementary and Secondary Education (MA DESE) three times per
year: October 1, March 1, and Year End. Theligctl figures are used to evaluate staffing needs and
patterns for the School Committee Budget each year.

Enroliment in our district has remained relatively stable anile we have declined (6%9) since our

highest enroliment level in SY-13. Overlelast ten years we have decreased our enroliment by 215
dGdzRSyGao ¢KS GKNBS I NBSald AyONB{-m@anMYRSYNRE A ¥
07.

TableC12 Historical Enrollment by Grade Level

Enrollment History

N[ 0 L0 [ g =
S N B E (=] SIS I © B © B © B © I © I <
= — — — — — — — — — - - — -

02-03 03-04 04-05 05-06 06-07 07-08 08-09 09-10 10-11 11-12 12-13 13-14 14-15 1516 16-17 17-18

mElem K-5 mMiddle 6 -8 mHigh9-12

It has been more than $ears since the District convened an enroliment study.2 lenroliment has
been fairly consistentverthe past fourteen years, peaking in FYllI2at4,378 Current KL2
enroliment is4,119 This year, enrollnmé decreased at elementary by $fudents,primarily in
Kindergarterand the exit of a larger Grade 5. Middle school increased by 1 stagehitligh 8hool
enroliment decreased by 35 students due to the graduation of a historically large senior class
Historically, anywhere from 4% to 13% of d¢iggrade students do not move on to Reading Memorial
High SchoolTablesC2and C3show the historical enrathent by school and grade level.
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TableC2 Historical Enrollment by School

04-05

Barrows

Birch 527 532
Meadow

Joshua 490 525
Eaton

Killam

End

AW. 509 473
Coolidge

Walter S. 534 532
Parker

Reading 1,178 1,211
Memorial

RISE 65 67

District 4,262 4,293

% Change [EONL 0.7%

05-06
375

350
496
447
351
442
527

1,222

72

4,282

-0.3%

06-07
387

363

482

453

364

426

566

1,223

68
4,332

1.2%

07-08
406

418

465

427

343

436

597

1,259

65
4,416

1.9%

08-09
407

422

450

451

348

466

586

1,222

76
4,428

0.3%

TableC3 Historical Enrollment by Grade Level

PK K

321
300
337
282
324
324

58

65

67

72

68

s

76 324

67 280

90 348

100 319

105 302

103 287

95 322

94 319

91 267
94

201718 293

1

336
361
331
369
316
345
343
345
308
362
342
319
298
337
343
273

2
354
344
341
328
375
318
358
349
351
315
361
351
314
305
342
341

3
310
350
345
343
328
388
318
363
349
356
324
370
362
308
307
334

4
308
312
349
346
353
335
393
318
369
347
356
327
366
375
313
299

09-10
390

412
442
455
346
476
562

1,242

67

4,392

-0.8%

5
357
309
307
351
353
349
342
390
315
366
353
355
330
366
370
305

1011
399

419
425
447
350
490
593

1,246

90

4,459

1.5%

6
344
348
315
312
355
348
343
353
387
311
362
347
356
326
356
360

11-12
389

412
446
451
367
466
584

1,262
100

4,477

0.4%

7
363
335
350
313
320
364
347
341
353
390
309
362
346
357
324
353

12-13
388

393
453
446
358
462
593

1,285
105

4,483

0.1%

8
320
360
340
344
317
321
362
344
343
349
384
304
367
337
358
326

13-14
369

384
455
463
338
449
564

1,307
103

4,432

-1.1%

g
303
277
327
315
315
305
292
334
324
312
323
353
270
328
306
325

14-15
359

387
471
440
335
476
593

1,251

95

4,407

-0.6%

10
325
298
272
327
314
319
304
298
327
327
314
323
357
273
336
306

1516
385

387
462
460
316
471
549

1,270

94

4,394

-0.3%

11
292
328
308
281
331
323
319
298
301
326
321
308
319
346
276
331

16-17
385

383
428
427
319
466
572
1,270
91

4,341

-1.2%

12
302
275
304
299
263
312
307
312
294
297
327
323
305
323
352
273

377
370
388
420
290
476
563
1235
94

4213

-2.9%

Total
4,293
4,262
4,293
4,282
4,332
4,416
4,428
4,392
4,459
4,477
4,483
4,432
4,407
4,394
4,341
4213

The Reading Public Schools provides special education services to eligible students ages three-to twenty

two years deemed eligible through the special education team evaluation proEéiggility is based on
iKS OKAtR KIFa

RSGSNYAYFGAZY

0dKF G

j dz f AFASR
effective progress in the regular education program without special accommodations. Instructional or
other accommodations & 2 dzif AYSR Ay

i KS O Egkatn REPJTableg48HowWSA R dz

historical data regarding the number of students with IEPs based on October 1 enrolliment data. As this

Instilling a joy of learning and inspiring the innovative leaders of tomorrow

Pager6

RA

9 K



table indicates, théotal percentageof students receiving speciatiucaion services has increased

by .1% ora decrease of4 students between last school year and this school yeardditian, we have

seen an increasi| the number of students in out of district placements from lasiry® this year by 9
students. Our analysis has shown that several of these students are being placed in out of district
placements for social emotional or behavioral needs. The overall decrease in the number of students
2y lLagedue fo a continued emphasis by our Special Edut@epartment and our building

principals on keeping students in our school district with strong programs and a continued emphasis by
our schools to use the multiered system of supports to support students who are struggling with a
strengthening of theeligibility process for special education.

TableC4 Special Education Enrollment
Academic Total # of % of % of # of Students
Year Enrollment  Students Students Students  Out of District

on IEP Statewide
200506 4282

694 16.2% 16.4 73
4332 707 16.3% 16.7 67
4416 753 17.1% 16.9 73
4428 771 17.4% 17.1 63
4392 758 17.3% 17.0 59
4459 734 16.5% 17.0 51
4447 768 17.3% 17.0 64
4483 737 16.4% 17.0 64
4432 767 17.3% 17.0 50
4407 809 18.4% 17.1 61
4394 791 18.0% 17.2 64
4377 727 16.6% 17.4 53
4275 724 16.9% N/A 69

TableC5shows the enrollment for our high needs population, as defined by the Massachusetts
Department of Elementary and Secondary Education (DB8E of the financial support that the

district receives from state and federal grants and reimbursement programs (e.g. Title |, school nutrition
reimbursements, or circuit breaker) is driven by enrollments of certain populations of students. These
groupsoften need additional services beyond the general education classroom. These populations
include students receiving special education services, students whose first language is not English or
who have limited proficiency in English, or low income studerithe figures below show enrollment for
these subgroups in our distridtvhat is apparent from the table below is that our ELL and low income
populations have been steadily rising over the last several y&esare also seeing a steady increase

over the last several years in the number of students who areiltm@me. This year alone we saw a

total increase of 57 students in this high needs group. This increase has a financial impact in the types of
services that we offer and the number of students whitl qualify for financial assistance in full day
kindergarten, bus transportation, athletics, and extnarricular programs.
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TableC5 Enrollment History for Other High Needs Populations

Enrollment History for other High Needs Populations

Acalemic First Limited LowIncome Free Lunch  Reduced Lunch  Students on
Year Language English IEP
. Not English  Proficient
# % # % # % # % # % # %

85 19 17 04 158 36 114 26 44 1.0 753 17.1%
78 18 14 03 172 39 125 28 @ 47 1.1 771 17.4%
83 19 16 04 204 46 152 35 52 1.2 758  17.3%
75 17 14 03 231 52 176 39 55 1.2 734 16.5%
72 16 15 03 254 57 204 46 50 1.1 768  17.3%
81 18 20 05 261 58 213 48 48 1.1 737 16.4%
79 18 26 06 294 66 239 54 55 1.2 767 17.3%
75 17 26 06 398 92 340 7.8 58 1.4 809 18.4%
89 20 46 1.0 390 89 342 7.8 48 1.1 791  18.0%
94 22 46 11 380 88 333 7.7 47 1.1 727 16.6%
100 23 43 10 437 102 345 81 92 2.2 713 16.7%

Class Size

The Reading School Committee and Reading Public Schools do not have a policy that mandates class
size. However, at the elementary level, the district uses guidelines that include a recommended class
size of 18 to 22 in gradesX and 20 to 2%n grades &. AsTableC6shows, the vast majority of the
elementary schools arwithin these ranges. In FYIfe ofthe proposed reductions is for.@

Elementary Teachers in grade$ Br the 201819 school year This reduction will result in sonttasses

in those grades to reach up to 27 students per classroom.

TableC6 Average ClasSize by Grade and School (2a1&School Year)

School Grade Grade Grade Grade Grade Grade Grade Grade Grade Grade Grade Grade Grade
1 2 3 4 5 6 7 8 9 10 11 12

K
223 183 20 21 196  17.7
Birch 20 205 175 193 203 20
Meadow

Joshua 19.7 205 175 193 203 20

Eaton
22 223 203 203 227 193

W= el 205 225 24 23 23 20.5

Coolidge 28.7 25.3 25.3
235 251 218

High School 20 213 176 168

20.9 21 20 209 214 191 261 252 236 20 21.3 176 1638

Middle school class size ideally should be between 20 and 26 students. AsAHiI§shews, middle
school class sizes are all essentially within the ideal range at Parker Middle School, but slightly higher at
Coolidge Middle School.
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types of programs and levels of each program offered (college prep, strong college prep, honors, and
advanced placement) and the number of coursagytat, both required and elective. The average class

sizes shown ifableC6above are for required classes at each grade le@ker the last 2 years, 7.0 FTE

teachers have been reduced at Reading Memorial High School resulting in students not betog able

access all of the coursework that they need in a timely manner for graduatitatbleC7below shows

the current class sizes at the High School by grade, core sudnjeclevel.

FigureC7 SY'2016L7 High School Class Size

College Prep StrongCollege Prep
hie
0 NA |NA |NA |NA |21 (20 |20 |18 |23 |23 |23 |22 |10
3 16 |16 |18 |26 |21 |21 |21 |23 |27 |23 |22 |NA |24
ence NA |21 |18 |13 |21 |22 |17 |17 |23 |22 |21 |21 |20
ocia NA | NA |8 NA |18 (19 |21 |19 |22 |24 |22 |12 |23
die
e NA | NA |NA |NA |15 |23 |15 |8 25 |32 |20 |11 |14
pa 14 |NA [NA |NA |22 |20 |16 |8 23 |25 |17 |6 20
3 17 |18 | NA |NA |22 |19 |NA |[NA |[NA |NA |16 |16 |1
Average 16 |18 |15 |20 |20 |21 |18 |16 |24 |25 |20 |15 |16

S ——
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Appendix D: School District Challenges

Challenges
In September, 2016, the Reading Public Schools released a document which informed the Community of
the challenges facing our school district. The document described the challenges as follows:

1. Retaining and Attracting Staff

2. Developing welbalanced ad prepared students for collegeareer, and life

3. Supporting teachers and administrators as we transition to more rigorous standards and
curriculum

4. Continuing to improve our special education services amtisitnict programs

5. Identifying longerm space needs to address program changes

6. Remainingcomparable and competitive with other towns and school districts

Below is a description of these challenges. Many of these chalesrg not addressed in the FY19

{ OK2 2f | R¥comniedd&dbidyd, but willbe addressed in the override budget. These areas
do need tobe prioritized in future budgets if we are to remain a strong competitive school district for
our students.

1. Retaining and Attracting Staff
Over the last foufiscal years, the ReadjrPublic Swols has had to make $2,636,3i64
personnel and noipersonnel reductions/offset adjustments to kehservice budgets. In the
FY1&udget alone, therés a reduction of 10.9 positions (&&lachers as part of an overall
$813,405eduction fran a level service budget. In addition, when reviewing the salary
schedules of 30 comparable communities that our Municipal and school department uses for
budgetary purposes, Reading is in the bottom half for teacher salaries and compensation. The
lack ofadditional resources in clerical and maVel supervisory support has led to an increased
workload for our teachers and administrators in an era of increased expectations and
accountability for education. This combination has led to an increase ilesgihg the district
for other communities over the last few years for higher wages and benefits and decreased
workload. Moreover, it has been more difficult to attract teachers to come to Reading. This
past school year alone, four teachers who wererdtl positions in Reading declined our offer
to teach in other districts for higher wages and benefits.

To support this challenge, we have seen a steady increase in the number of teachers who have
resigned in the school district since 2010. During oitrieberview process, teachers are

indicating that they are leaving for a variety of reasons, including family situations, relocation,
advancement in their career, and working closer to their home. However, we are also seeing an
increase in teachers leang because of the workload/demands of the position and the
compensation/benefits we offer. Anecdotally, we have seen teachers resign from the Reading
Public Schools and receive 8% increase in pay and benefits for a similar position in another
school dstrict. We have also experienced situations where perspective candidates have been
offered positions in our school district and have declined to take an offer in another district for
higher wages and benefits.
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It is critical that our district remain copetitive in salaries, benefits, and working conditions with
other districts. Each time a teacher leaves the district, there is not only a financial and
administrative cost to recruit, train and mentor the new teacher, but more importantly, there is
a negaive cultural impact to a school, classroom, and students.

2. Developing well balanced and prepared students for college, career, and life

States and school districts across the country are at various stages of updating their math,

literacy, and science criculum, improving their instructional practices, and developing an

assessment system that identifies what students are truly learning. Our students are learning

more rigorous and challenging curriculum and our teachers are working extremely hard to stay
OdzNNBy G Ay GKS GeLIsS 2F Ofl aaNRB2Y AyauNdWzOdizy i

All school districts are experiencing student challenges that did not exist 10 years ago. Students
are facing a greater degree of peer pressure, social media, and societsli@®sat a time

when they are expected to achieve at a higher level. These pressures on our students have led
to an increased number of students who are being diagnosed with anxiety and depression which
has led to an increased number of students who hiaeen hospitalized. In the 2015

administration of the Youth Risk Behavior Survey (Y,REBSare seeing trends where @bof

RMHS students are feeling sad opkless two weeks in a row, #6of RMHS students

purposely injured themselves without the intentiof kiling themselves and 24 of RMHS

students have seriously cadered suicide These pressures can also lead to an increase in risky
behaviors such as drug and alcohol use, including the use of Opioids and other illegal
substancesRecently, we haveeen an increase the number of students who have been placed
out of district for social emotional or behavioral health reasolmsaddition, we are having a

growing population of students who are struggling academically. To help address these needs,
the Reading Public Schools has been putting into place different levels of supports and programs
for students based on need. However, additional staffing is needed to provide those academic
and social/lemotional supports. If we are able to proactively addtesse challenges when a

child is first struggling, it will help the student and potentially avoid more expensive

interventions and supports (i.e. special education) at a later date.

One of the areas that we are not addressing adequately is health ddacdtnlike other school

districts, the Reading Public Schools does not have a comprehensive health education program

in Grades KL2. Currently, there are 10 lessons of hea&tiucation per year in Grades53 and

semester courses in Grades 9 and Ths year, we have increased the number of health

SRdzOF A2y fSaazya G GKS YARRES a0K22f RdzZNAy3
and we will continue that trend in the futureA Grade 7 middle school health education course

was eliminated de to budget reductions in 2013. A middle school health education program

would focus on prevention and educate students on making good healthy decisions, improve

peer relations, and understand how to live a healthy and productive lifestyle. It is iampdor

students to have this foundation before reaching high school.

Finally, anecdotally, we are beginning to hear from some families that their children are not
being accepted into their top college choices. When we have researched this concere, we ar
hearing that our students do not have access to as many Advanced Placement Courses as other
school districts. Reading Memorial High School has one the lowest number of available
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Advanced Placement Courses in the region. In addition, we do not hawgptseof elective

courses available to our high school students that allow them to explore and go more into depth
areas that will prepare them better for their college interests. The availability of Advanced
Placement Courses and elective opportunitia icritical component in making students more
competitive when they are applying to colleges and Universities and to better prepare them for
their future choices. Additional staffing is needed to provide these courses.

3. Supporting teachers and administtars as we transition to more rigorous standards and
curriculum

Giving teachers and administrators the time, support, and professional training is essential so
GKFG GKS& IINB FofS G2 | RRNKSaa GKS ySSRa 27
important to maintain and update our current levels of technology hardware, training, and
infrastructure so that teachers have the instructional tools in the classroom. Moreover, we
need to continue to provide professional development time for teachetsdaon new

curriculum, update instructional practices, and have time to collaborate with each other so that
there is consistency in learning experiences across all schools.

One area that is critical, but is currently a challenge in our district is thelanod

administrative and supervisory support that is available for staff. On average, our building level
administrators supervise and evaluate 47 staff at each of our schools. This ratio is much higher
than our comparable communities and is a causectorcern because it does not allow our
administrators to adequately help support teachers and other staff while managing the day to
day operations of the school. Essentially, because of the lack of administrative support,
Principals are forced to focus neon the day to day operations of the school and spend less
time on continually improving the school. Ultimately, this affects student learning and success.

Most comparable school districts have these additional supports in the form of elementary
assistat principals, curriculum coordinators, arcurriculum directors. In FY\Which is the

latest figures that we have from the Department of Elementary and Secondary kducat
(DESE), Reading is ranke#! 2@t of 30 comparable communities in per pupil expenditures for
District and School Instructional Leadership. One of the school districts that was ranked below
us, North Andover, recently added twelR curriculum coordinator positions, which will most
likely rank them above us in a future ranking. In addition to providing supervision, these
positions focus on curriculum coordination so that students in every classroom across the school
district are receiving the same learning experiences by grade anectw@ea. In an era of
increased accountability and expectations, school districts are recognizing the importance of
these positions and the impact that they can have on students.

4. Continuing to improve our special education services and programs

In 20415, the Reading Public Schools had Walker Associates conduct a complete evaluation of our
special education programs and services in the school district. As part of that report, there was

a finding of increased administrative turnover and workload forBeector of Student Services

and Team Chairs. The Director of Student Services currently oversees all of th22Agjge8ial
education programs and services, special education transportation, English Language Learner
services, Health Services, and Sldgéraotional Learning coordination. Additional support is

YSSRSR Ay (GKA& FNBI a2 GKIFIGd GKS 5ANBOG2NNA
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and services throughout the school district. By strengthening our in district special education
programs, we will be able to educate more of our special education students in district instead

of enrolling them in out of district placements. This has both a fiscal benefit for the community
and an educational benefit for students as it will allow studeatstay in their local school

district with their peers in a more inclusive setting. For example, a student who is in the
Compass Program (in district program for students with severe autism) will cost $52,000 less per
year than an out of district privatepecial education program and $17,000 less per year than a
public collaborative program that service the same disability. By strengthening our in district
special education programs, the savings that results from those investments can ultimately be
usedfor all students in the district.

5. ldentifying long term space needs to address program changes

The Reading Public Schools has had space constraints over the last several years due to
programmatic changes and additions in special education, full dagigaden, preschool and
other program offerings. In addition to the special education program needs described above,
there has been a growing demand for full day kindety@and preschool. In the 20118

school year, 75% of our kindergarten studentd lad! in tuitionbased full day kindergarten.
According to the Massachusetts Department of Elementary@ewbndary Education, in the
201718 school year, 9493 of all kindergarten students in Massachusetts public schools were
enrolled in full dg kindergaten. In addition, 8@ of all Massachusetts School Districts now
have tuition free full day kindergarten and that percent is increasing annually. Our space needs
were partially addressed with the addition of six modular classrooms last year at the e¢&snen
level. These modular classrooms will provide much needed classroom space for at{gast 10
years. Unfortunately, the space needs continue to grow as we continue to strengthen our in
district special education programs and more families are chodslhday kindergarten.

In addition, Killam Elementary School, which was built in 1969, is beginning to show its wear and
tear and will need work done in the next five to ten years. Recently, The Town of Reading Water
Department conducted water testingif lead in all of our schools. The lead in water test results
have indicated that over 80% of the faucets at Killam are showing above lead levels in water of
15 parts per billion or greater. This is due to plumbing fixtures and pipes that contain &igh le
content. The only long term solution to solving the high lead content is to completely replace all
of the plumbing in the building. In addition, Killam is the only school building in the district that
has not had a renovation or new constructionislanticipated that this could be a possible

option to add additional classroom space in the district to accommodate these programmatic
changes. A feasibility study in the next few years may provide sufficient information on how to
move forward in this chllenge.

6. Remaining comparablerad competitive with other towns and school districts
Addressing each of the above challenge8)Will keep our school district comparable and
competitive with area towns and school districts. As mentioned in Challdnged 3, we need
to become more comparable in salary, working conditions, and benefits to be able to retain and
attract teachers and administrators. In addition, we need to keep our programs, curriculum,
and learning experiences strong so that we canvjate opportunities and options for our
families so that they will send their children to the Reading Public Schools.
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Final Thoughts

A significant amount of gratitude goes out to the Central Office Administrators, Principals, and Directors
who worked tirekssly to develop a reconended FY1®udget that, in spite of the fiscal realities facing

our community, keeps the focus on our students. The decisions that were made to develop this budget
looked at the priorities, both short term and long term, that aahool district is facing and how we

have to adapt to the challengeeskcribed above. Similar to FY$8 do not support the reduction of

staff, however, given the fiscal realities, our options are limited and we had to prioritize reductions that
long tem had the least negative impact on our P1EKstudents, as well as, providing adequate support
for teachers in training, materials, and supplies in the 20& 5chool year.

Our school district has a lot to be proud of and we see it each and every daydtassrooms. Our

overall data is showing that Reading Public School students are performing above the state average on
the latest state assessments. eVdre also beginning to see some positive downward trends in some of
our key Youth Risk BehawDatg includingsignificant decreases in the use of cigarettes, alcohol, and
marijuanasince 2005 This is due to our dedicated and hasdrking teachers, administrators, and

support staff who work tirelessly in the best interest of all of our students. In addition, we have an
excellent working relationship with town officials who see education asobmiee priorities of our
community.

Earlier, we described the challenges that our school district is facing and obviously, we are concerned

about the financial and human impact these reductions will have on our school disifetare very
appreciativeand value the financial support that our community has given to public education over the

last several years. Umttunately,our latest state financialata (FY16) shows that Reading ranks 295th

out of 326 Massachusetts commities in per pupil spendinglt is well documented that our

community has a revenue challenge as we become more and more reliant on cash reserves each year to
Fdzy R 2dzNJ 6dzZRIS G A @ LG A& G2 2dz2NJ G266y Qa ONBRAG GKI
have stretched oudollars to provide the quality education and services, of which Reading is so proud.
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excellence (for instance, there are many school districts whigyeer spending does not necessarily
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specific dollar amount but rather a sustainability from year to year that is comparable to other

communities inthe& I G S ® C2NJ YIye @SINARX wSFRAY3IQa LISNJI LIdzLIA
average range for the state, and we were proud that we were still able to attain above average results.
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comparison to all the other communities in the state. As the drastic decline in the state ranking

indicates however dropping in the last deadde from 232 to 29%vith a low point of 305out of 326

communities), Readingds unfortunately not kept pace in sustainability with other communities in the
commonwealth. In order to continue providing our students with the most effective programs and also

to continue attracting/retaining excellent educators, this is clearly ameishat needs further attention

as we move forward.

Our continuing decline in per pupil expenditure is beginning to have an impact on our school system,
especially during the times ¢fansition that our schoolare currently facing. Over the last fiveays,

the averae budget increase has been &2however, expenses in health care costs, utilities, supplies,
special education costs and compensation have come in at muchrhigiteases. This leads to overall
decreased funding for school services anoigpams We are in the midst of tremendous educational
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change in our state and in our country with more rigorous curriculum frameworks, a next generation
assessment system, and the expectation to make sure all students are college and career ready. We
also need to address the areas mentioned earlier in behavioral health. During these times of transition,
it is more important than ever to sustain our previous levels of support and to add resources to address
additional needs. In the upcoming school yeaeswill need tocontinueto update our science and
engineering curriculum, provide time and resources for teachers to implement these new curricula,
continue to improve our special education services and programs, add more tutorial and social
emotional sipport for struggling students, offer dedicated health education classes at our elementary
and middle schools, increase our Advanced Placement course offerings at the high school and elective
offerings at all levels, and update the High School Graduagiquirements to help prepare our students

for college and future opportunities. The resources necegsanyove forward irthese areas are not in
theFY1lyd OK2 2t / R¥cemnieddSdBOdget

Equally important, we need to continue to attract and retthe besteducators. Over the past few years
aloneeducators left our district and took employment in another school district in the Metro Boston
areafor higher compensation, better benefits and improved working conditions related to caseload and
paperwork In addition, four candidates who were offered positions in our school district declined to
accept our offer and accepted a position in another school district for higher compensation and
benefits.

Whilethe FY19 OK 2 2 £ / R¥comnietid&diidyatallows us to fund most of the core areas of

our school district, other areas are affected, and financial constraints limit our ability to pursue many of
the innovative programs, structures, and systems that we believe will make our students even more
successful. The Reading Public Schools is at a crossroads when it comes to the amount of funding
available and what we are able to do to continue to improve education in our district. While each
RAAGNROGQA LISNJI LlzLIA f & LISy R Awha is ¥vidéhkhas bée ouiivabilityO i S R
to sustain what had been effective levels of services from year to year. What we are finding is that, in
the last several years, we are losing ground, and finding it harder to compete with comparable
communities. In FY15, the School Department needed to reduce a level service budget by $285,000. In
FYi6thd OK2 2t / Re¥cenmnieddS&dd@get was reduced by $849,620 fronvel Eervice

budget. The FY17 Recommended budget heeh reduced from the FY16 leveldee budget by

$658,193 ad the FY18 Recommended budget weducedby $813,405from the FY17 level service

budget. As described inth®r19g OK2 2 f / R¥cgmmend&dBadethe gap is $843,551.

In conclusion, our district will continue to stiycused on the academic, social, emotional, and

behavioral welbeing of our students. While we are proud of the fact that we are a district that is on

the forefront in many areas, we have many challenges, described above, that lie ahead. The increasing
accountability demands on public education and the needs of our students have increased significantly
over the last five years and we need to identify additional resources and restructure some existing
resources so that our teachers and administrators camtinue to do the hard work necessary to

improve student learning. We need resources to create more opportunities for teachers to
collaboratively work together to share their work, and improve their practices, and to provide
instructional coaching suppbso that teachers can see firsthand what it looks like in tassroom.

TheFY19 OK2 2 f / ZR¥cgmniende&dBOdgeinfortunately, cannot reflect all of those priorities.

Although this is an uncertain budgetary time in our schools, we hav@portunity to make positive
substantive changes. It is difficult work, but we are up to the challenge of providing the best learning
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experiences for our students. We are proud of the work that our teachers and administrators do every

day to improve teacimg and learning in our district. In addition, we have enthusiastic and respectful

students who arrive to school every day eager to learn. This is a testament to our parents and our

community who value the importance of education and the role that itdset® play in a community.

There is no question that a major indicator of the quality of life for everyone in a community can be
YSIF&A&dzZNBR o6& (GKS ljdzrtAde 2F AGa aoOKz2z2fa yR o0& | O
the quality of a schodlistrict affects every single person in a community, and the Town of Reading is no
exception.

We appreciate the support that we have received from the community in the past and we look forward
to working with town officials during this budget processlan providing sustainable fundirsglutions
for FY19 and beyond.
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Appendix E: School Finance & Budget Laws, Regulations, and Policies

Massachusetts General Laws (MGL), Code of Massachusetts Regulations (CMR), and School Committee
policies guide the Reling Public Schools in all aspects of School Finance & Budget. Below is a summary
of the most relevant sections pertaining to school finance and budget.

Massachusetts General Laws (MGL)

GL c. 4,852 Approval of bills

All accounts rendered to or kept the departments of any city shall be subject to the inspection of the city auditor
or officer having similar duties, and in towns they shall be subject to the inspection of the selectmen. The auditor
or officer having similar duties in cities, and thées¢émen in towns, shall approve the payment of all bills or pay

rolls of all departments before they are paid by the treasurer, and may disallow and refuse to approve for
payment, in whole or in part, any claim as fraudulent, unlawful or excessive; d@hdticase the auditor or officer
having similar duties, or the selectmen, shall file with the city or town treasurer a written statement of the reasons
for the refusal; and the treasurer shall not pay any claim or bill so disallowed.

GL c. 4,856 Warrants for payment of bills

The selectmen and all boards, committees, heads of departments and officers authorized to expend money shall
approve and transmit to the town accountant as often as once each month all bills, drafts, orders and pay rolls
chargeabldo the respective appropriations of which they have the expenditure. Such approval shall be given only
after an examination to determine that the charges are correct and that the goods, materials or services charged
for were ordered and that such goods anthterials were delivered and that the services were actually rendered

to or for the town as the case may be. The town accountant shall examine all such bills, drafts, orders and pay rolls,
and, if found correct and approved as herein provided, shall dgravarrant upon the treasury for the payment of

the same, and the treasurer shall pay no money from the treasury except upon such warrant approved by the
selectmen.

GL c. 4,857 Books of account and financial records

The town accountant shall keep a complete set of books wherein shall be entered the amount of each specific
appropriation, the amounts and purposes of expenditures made therefrom, the receipts from each source of
income, the amount of each assessment leyiend the abatements made; and he shall keep his accounts, so far
as practicable, in conformity with the classifications and forms prescribed by the director of accounts in
accordance with section fortthree of chapter fortyfour and in conformity with ay systems, classifications, forms
and designations prescribed pursuant to regulations of the board of education for use by school committees.

GL c. 4,858 Duties; notice of condition of appropriations; record of appropriations

Whenever any appropriation shall have been expended or whenever, in the judgment of the town accountant, it
appeatrs that the liabilities incurred against any appropriation may be in excess of the unexpended balance thereof,
he shall immediately notify theelectmen and the board, committee, head of department or officer authorized to
make expenditures therefrom, and no claim against such appropriation shall be allowed nor any further liability
incurred until the town makes provision for its payment. Theiaazcountant shall, at regular intervals and as

often at least as once each month, send to the selectmen and to each board, committee, head of department or
officer having the disbursement of an appropriation a statement of the amount of orders approdedamants
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drawn on behalf of said board, department or officer during the preceding month, and a statement of the balance
of such appropriation remaining subject to draft. Each head of a department, board or committee authorized to
expend money shall fuish the town accountant, at the close of the financial year, a list of bills remaining unpaid,
showing to whom and for what due, and their amounts; and the town accountant shall incorporate the same in his
annual report covering the financial transactiarfthe town, as provided by section sixtye.

GL c. 41, 859 Annual estimates; furnishing to town accountant

The selectmen and all boards, committees, heads of departments, or other officers of a town authorized by law to
expend money shall furnish to thewn accountant, or, if there is no town accountant, to the appropriation,

advisory or finance committee, if any, otherwise to the selectmen, not less than ten days before the end of the
calendar year, or not less than ninety days prior to the date ofthe of the annual town meeting, whichever is

later, detailed estimates of the amount necessary for the proper maintenance of the departments under their
jurisdiction for the ensuing fiscal year, with explanatory statements as to any changes from tbhatamo

appropriated for the same purposes in the then current fiscal year, and an estimate of amounts necessary for
outlays or permanent improvements. They shall also prepare estimates of any income likely to be received by the

town during the ensuing fisc&l S NJ Ay 02y ySOlA2y 6AGK GKS (26yQa o0dzaAySa

GL c. 4,831 Liabilities in excess of appropriations forbidden; exceptions

No department financed by municipal revenue, or in whole or in part by taxation, of any ciiyor éxcept

Boston, shall incur a liability in excess of the appropriation made for the use of such department, each item
recommended by the mayor and voted by the council in cities, and each item voted by the town meeting in towns,
being considered as &parate appropriation, except in cases of major disaster, including, but not limited to, flood,
drought, fire, hurricane, earthquake, storm or other catastrophe, whether natural or otherwise, which poses an
immediate threat to the health or safety of penss or property, and then only by a vote in a city of tthirds of

the members of the city council, and in a town by a majority vote of all the selectmen.

GL c. 4,83 City, town or district funds; use and disposition

All moneys received by any city, tover district officer or department, except as otherwise provided by special
acts and except fees provided for by statute, shall be paid by such officers or department upon their receipt into
the city, town or district treasury. Any sums so paid into thg, ¢own or district treasury shall not later be used by
such officer or department without specific appropriation thereof; provided, however, that sums recovered from
pupils in the public schools for loss of school books or paid by pupils for matex@alsruthe industrial arts

projects may be used by the school committee for the replacement of such books or materials without specific
appropriation.

GLc. 4,86 Towns; fiscal year

The fiscal year of all towns of the commonwealth shall begin withfilstyand end with the following June

thirtieth, and the returns made to the director under section fottyee shall show the financial condition of the

town at the close of business on June thirtieth; provided, however, that the treasurer shall, infiftdenth,

enter in his books all items for the payment of bills incurred and salaries and wages earned during the previous
FTA&AO0lIE @SIFENE SEOSLIIAYy3 LI eYSyid 2F aoOKz2z2t GSIFOKSNEQ
section forty of chpter seventyone, and expenditures thereof shall be deemed to be as of June thirtieth
preceding.

GL c. 7186C Contributions and federal funds; use
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The commonwealth and the school committee of any town may accept funds from the federal government for the
purposes of sections twentyix A to twentysix F, inclusive. The school committee of any town may receive
contributions in the form of money, material, quarters or services for the purposes of said sections from
organizations, employers and other indivals. Such contributions received in the form of money, together with
fees from parents and any allotments received from the federal government for said purposes, shall be deposited
with the treasurer of such town and held as a separate account and expdndeaid school committee without
appropriation, notwithstanding the provisions of section fittyee of chapter fortyfour.

GL c. 71834 Support of schools; appropriations; recommendations

Every city and town shall annually provide an amount of manufjcient for the support of the public schools as
required by this chapter, provided however, that no city or town shall be required to provide more money for the
support of the public schools than is appropriated by vote of the legislative body oftyherdown. In acting on
appropriations for educational costs, the city or town appropriating body shall vote on the total amount of the
appropriations requested and shall not allocate appropriations among accounts or place any restriction on such
appropiations. The superintendent of schools in any city or town may address the local appropriating authority
prior to any action on the school budget as recommended by the school committee notwithstanding his place of
residence. The city or town appropriatibgdy may make nonbinding monetary recommendations to increase or
decrease certain items allocating such appropriations.

The vote of the legislative body of a city or town shall establish the total appropriation for the support of the public
schools, but ray not limit the authority of the school committee to determine expenditures within the total
appropriation.

GL c. 71837 Duties of School Committee

The school committee in each city and town and each regional school district shall have the power to select and to
terminate the superintendent, shall review and approve budgets for public education in the district, and shall
establish educational goals dpolicies for the schools in the district consistent with the requirements of law and
statewide goals and standards established by the Board of Education.

GL c. 71838N Proposed Annual Budgets

The school committee of each city, town or regional sdhtigtrict shall hold a public hearing on its proposed
annual budget not less than seven days after publication of a notice thereof in a newspaper having general
circulation in such city, town or district. Prior to such public hearing said committearsdiked! available to the

public at least one copy of said proposed budget for a time period of not less tharefgityhours either at the
office of the superintendent of schools or at a place so designated by said committee. At the time and place so
advetised or at any time or place to which such hearing may from time to time be adjourned all interested
persons shall be given an opportunity to be heard for or against the whole or any part of the proposed budget.
Such hearing shall be conducted by a quorof the school committee. For the purpose of this section a quorum
shall consist of a majority of the members of said school committee.

GL c. 71849a Orders for materials and equipment; contracts for services

At any time after the annual appropriatisrfor the ensuing fiscal year are made by a city or town or by all the
member cities and towns of a regional school district, a school committee may order materials, supplies and
equipment and may contract for services for the public schools which argehble against such appropriations,
provided that no payment therefor shall be made prior to the commencement of said ensuing fiscal year.
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GL c. 71871F Nonresident or foster care students; deposit of tuition payments and state
reimbursements; expenditues and appropriations

In any city or town which accepts this section, all monies received by the school committee as tuition payments for
nonresident students and as state reimbursements for students who are foster care children shall be deposited
with the treasurer of the town or city and held as separate accounts. The receipts held in such a separate account
may be expended by said school committee without further appropriation for expenses incurred in providing
education for such nonresident studentsfor such students who are foster care children, notwithstanding the
provisions of section fiftghree of chapter fortyfour. A city or town may appropriate funds for expenses incurred

in providing education for such nonresident students or for such stuglesto are foster care children, which

funds shall be expended by the school committee in addition to funds provided from other sources.

GL c. 30B Uniform Procurement Act

The Uniform Procurement Act establishes uniform procedures for local governmeptsdore supplies and

services, dispose of surplus supplies and acquire and dispose of real property. For supplies and services, Chapter
30B requires the use of sound business practices for contracts under $5,000; solicitation of three quotes for
contractsin the amount of $5,000 up to $24,999; and competitive sealed bids or proposals for contracts in the
amount of $25,000 or more.

Code of Massachusetts Regulations (CMR)
603 CMR 7.0&ducator Licensure and Preparation Program

This regulation establishéke professional standards for practice of teachers and administrators and

requirements for licensure as well as induction programs for newly licensed educators. Under these regulations all
candidates for preliminary or initial licensure must pass the $daklusetts Tests for Educator Licensure (MTEL).
LYAGAFE 2NJ LINBEAYAYFENR fAOSyadaNB Aa AdadzSR (2 AYyRAGARAZ
completed an educator preparation program, and met all other Board of Education requiremehis license is

valid for five years. Professional licensure is issued to individuals who have met the requirements of the Initial
License, passed the MTEL and met other Board of Education Requirements, including the possession of a Master
degree. Thdicense is valid for five years and may be renewed for additional five year terms provided the

individual has obtained the necessary professional development during the five year period. Massachusetts
districts are prohibited from hiring nelicensed teahers unless they obtain a valid MA DESE approved waiver.
Waivers are issued on a ofyear basis and must be renewed in subsequent years fo#licensed teachers or the
teacher must be replaced with a licensed teacher.

603 CMR 10.0&chool Finance andc&ountability

This regulation governs school and school district record keeping and reporting of information required to
determine compliance with state and federal education statutes, and regulations; to compute school district
spending requirements angnnual state aid allocations; and to evaluate progress toward meeting the objectives of
St. 1993, c. 71 (the Education Reform Act of 198&)y provisions include:

1 Each school district shall adopt and maintain a reliable data collection and retentiemsiyswhich the
student data required by 603 CMR 10.00 shall be recorded. This system shall be the basis for the district's
periodic reporting of student data to the Department.

1 Districts shall maintain enrollment, membership, and personnel data, in danoe with the program
classification descriptions and reporting criteria set forth in guidelines published by the Department
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1 Each school district shall adopt and maintain a financial accounting system, in accordance with generally
accepted accounting prciples and requirements prescribed by the Commissioner of Revenue, in which
all revenue and expenditure data shall be recorded. This system shall be the basis for the district's
periodic reporting of financial data to the Department.

1 Every school distrigthall report to the Department, as of October 1, data required to determine the
district's foundation enrollment and other student information. The data required shall be compiled and
reported in accordance with guidelines published by the Departmentaarydsupplementary instructions
issued by the Department.

1 Each city, town and regional school district shall submit andEntear Financial Report to the
Department on or before September 30 of each year. A district's actual expenditure and revenue data of
the prior fiscal year and estimated expenditures and revenues of the current fiscal year shall be reported
in the form prescribed by the Department, in accordance with the category definitions and reporting
criteria set forth in guidelines published byetiDepartment.

1 The Department shall compare each school district's net school spending in the prior fiscal year with the
net school appropriation required by M.G.L. c. 70, § 6 to determine the district's compliance with M.G.L.
c. 70 net school spending reigements.

1 Each school district shall pay for the special education and related services specified in the approved
individual education plan for every student in need of special education for whom the district is assigned
financial responsibility under 603MR 28.00.

9 State payments to school districts under the special education circuit breaker reimbursement program,
so-called (M.G.L. c.71B, s.5A, ) shall be made in accordance with 603 CMR 10.07(5) through 10.07(11).
Claims for reimbursement under this pmagn shall be submitted by the district that has financial
responsibility under 603 CMR 28.03(4).

91 Every school district shall, within nine months of the close of its fiscal year, arrange for and undergo an
independent audit of its financial records and subthe report of this audit to the Department. The audit
will be conducted, at a minimum, in accordance with the compliance supplement for Massachusetts
school districts issued by the Department. The Department may waive the requirement of an annual
complance supplement audit for an elementary school district that has only one school.

603 CMR 28.08pecial Education

This regulatiorgoverns the provision by Massachusetts public schools of special education and related services to
eligible students and the approval of public or private day and residential schools seeking to provide special
education services to publicly funded eligiBteidents. The requirements set forth in 603 CMR 28.00 are in

addition to, or in some instances clarify or further elaborate, the special education rights and responsibilities set
forth in state statute (M.G.L. c. 71B), federal statute (20 U.S.C. §14@0 ehs amended), and federal regulations

(34 CFR 8300 et seq. as amendédje purpose of 603 CMR 28.00 is to ensure that eligible Massachusetts
students receive special education services designed to develop the student's individual educational lpatentia

the least restrictive environment in accordance with applicable state and federal laws.

603 CMR 30.00Massachusetts Comprehensive Assessment System (MCAS)

This regulatiorestablishes standards relating to the Competency Determination required byt Mc@9, § 1D.

Students starting with the graduating class of 2010 must satisfy one of the following two conditions in both English
language arts and mathematics to earn a competency determination: (a) meet or exceed the Proficient threshold
scaled scoref 240 on the English Language Arts and Mathematics grade 10 MCAS tests, or (b) meet or exceed the
Needs Improvement threshold scaled score of 220 on the English Language Arts and Mathematics grade 10 MCAS
tests and fulfill the requirements of an EducatérProficiency Plan.
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Students starting with the graduating class of 2010 shall, in addition to meeting the requirements found in 603

CMR 30.03(2), take a discipline specific high school Science and Technology/Engineering MCAS test (Biology,
Chemistry, Intoductory Physics or Technology/Engineering) and shall meet or exceed the Needs Improvement
threshold scaled score of 220 on the test in order to satisfy the requirement of the Competency Determination.

603 CMR 35.0&valuation of Teachers and Administra®r

The purpose of 603 CMR 35.00 is to ensure that every school committee has a system to enhance the
professionalism and accountability of teachers and administrators that will enable them to assist all students to
perform at high levelsThis regulatiorsets out the principles of evaluation for Massachusetts public schools and
districtsandrequires that school committees establish a rigorous and comprehensive evaluation process for
teachers and administrators, consistent with these principles, to assffieetive teaching and administrative
leadership in the Commonwealth's public schodlse specific purposes of evaluation under 603 CMR 35.00 are:
(a)to promote student learning, growth, and achievement by providing educators with feedback for improteme
enhanced opportunities for professional growth, and clear structures for accountabilitypta provide a record

of facts and assaements for personnel decisions.

School Committee Policies
Policy DA Fiscal Management Goals

The quantity and qualtof learning programs are directly dependent on the effective, efficient management of
allocated funds. It follows that achievement of the school system's purposes can best be achieved through
excellent fiscal management. As trustee of local, state, addral funds allocated for use in public education, the
Committee will fulfill its responsibility to see that these funds are used wisely for achievement of the purposes to
which they are allocated.

Because of resource limitations, there is sometimesnagtation to operate so that fiscal concerns overshadow

the educational program. Recognizing this, it is essential that the school system take specific action to make sure
education remains central and that fiscal matters are ancillary and contribute tedbeational program. This

concept will be incorporated into Committee operations and into all aspects of school system management and
operation. In the school system's fiscal management, it is the Committee's intent:

1. To engage in thorough advance plarmimwith staff and community involvement, in order to develop

budgets and to guide expenditures so as to achieve the greatest educational returns and the greatest

contributions to the educational program in relation to dollars expended.

To establish levelsf funding that will provide high quality education for the students.

3. To use the best available techniques and technology for budget development and management as well as
for financial processes, procedures and analysis

4. To provide timely and appropriateformation to all staff with fiscal management responsibilities.

5. To establish maximum efficiency procedures for accounting, reporting, business, purchasing and delivery,
payroll, payment of vendors and contractors, and all other areas of fiscal management.

n

6.
Policy DB Annual Budget

The annual budget is the financial expression of the educational mission and program of the school department.
The budget is more than just a financial instrument and requires on the part cZohemittee, the staff, and the
community an orderly and cooperative effort to ensure sound fiscal practices for achieving the educational
mission, goals, and objectives of the school system.
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Public school budgeting is regulated and controlled by legislation, state regulationcahBchool Committee
requirements. The operating budget for the school system will be prepared and presented in line with state policy
and will be developed and refined in accordance with these same requirements.

The Superintendent will serve as budgéficer but he/she may delegate portions of thissponsibility to
members of his/her staff as he/she deems appropriate. The three general areas of responsibility for the
Superintendent as budget officer will be budget preparation, budget presentatiahbadget administration.

Policy DBC  Budget Deadlines and Schedules

Preparation of the annual budget will be scheduled in stages throughout the school year with attention to certain
deadlines established by law and charter. In accordance with Massach@etieral Law, the School Committee
will hold a public hearing on a proposed budget before it takes a final vote on a proposed budget.

Policy DBD  Budget Planning

The major portion of income for the operation of the public schools is derived from lomaépy taxes, and the
School Committee will attempt to protect the valid interest of the taxpayers. However, the first priority in the
development of an annual budget will be the educational welfare of the children in our schools.

Budget decisions reflethe attitude and philosophy of those charged with the responsibility for educational
decision making. Therefore, a sound budget development process must be established to ensure that the annual
operating budget accurately reflects this school system'dgyaiad objectives.

In the budget planning process for the school system, the School Committee will strive to:

1. Engage in thorough advance planning, with staff and community involvement, in order to develop

budgets and guide expenditures in a manner thdt achieve the greatest educational returns and

contributions to the educational program in relation to dollars expended.

Establish levels of funding that will provide high quality education for all our students.

3. Use the best available techniques and teclogy for budget development and management. The
Superintendent will have overall responsibility for budget preparation, including the construction of, and
adherence to, a budget calendar.

n

Policy DBG  Budget Adoption Procedures

Authority for adoption othe final school budget lies with the Town Meeting. The fiscal year shall begin on the first
day of July and shall end on the thirtieth day of June, unless another provision is made by general law.

The General Laws of the Commonwealth of Massachusetiseatablish the following procedures pertaining to

the School Committee budget: Public Hearing by School Commifte@er Chapter 71 Section 38N of the General
Laws. "The School Committee of each city, town or regional school district shall hold ehpablig on its

proposed annual budget not less than seven days after publication of a notice thereof in a newspaper having
general circulation in such city, town or district. Prior to such public hearing said Committee shall make available to
the public & least one copy of said proposed budget for a time period of not less thandaght hours either at

the office of the Superintendent of Schools or at a place so designated by said Committee. At the time and place so
advertised or at any time or place tvhich such hearing may from time to time be adjourned all interested

persons shall be given an opportunity to be heard for or against the whole or any part of the proposed budget.
Such hearing shall be conducted by a quorum of the School CommittedneHpuitposes of this section a quorum

shall consist of a majority of the members of said School Committee."
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Appendix F: School Finance and Accounting

Fund Accounting

Reading utilizes fund accounting as a meansrgénizing the financial records into multiple, segregated
locations. A fund is a distinct entity within the municipal government in which financial resources and
activity (assets, liabilities, fund balances, revenues, and expenditures) are accountetefmridently

in accordance with specific regulations, restrictions or limitations. Theréaremain funding sources

for the Reading Public Schools: General Fund, Grant Funds, Revolving Funds and Capital Funds.

General Fund

General Fundevenue comes from the local revenues of the municipality which are raised primarily
through local property taxes and fees. The next largest source of general fund revenue is state aid
which includesstate education funds (Chapter 70 fundSpther souces include transfers from other

funds, such as enterprise funds or distributed earnings from Reading Municipal Light Department, or
free cash reserves. All general fund revenues used to support the badgstbject to appropriation

by Town Meeting Stiool expenses charged to the General Fimcludeexpenses for district
administration, regular education, special education, athletics, extracurricular activities, health services,
technology and infrastructure maintenance, and school building maintenance

Grant Funds

Grant Fundsre awarded through an entitlement or competitive processes and must be used for their
stated purpose. There are three main sources of grant funds: Federal, State and Private. Examples of
these funds include:

1 Federal: Title [Title 1A, IDEA Sped-942
{ State: METCAcademic Support
1 Private: Project Lead The Way (PLTW)

Special Revenue Funds

Special Revenue or Revolving Fualitsw the districtto raise revenuesofr providing aspecific service
and use those revenues withofuirther appropriation to support the servic&here are a number of
revolving funds including, but not limited to:

School Luncksales and costs associated with providing meals to students);

Athletics (user fees and gate receipts used to offset the abte athletic program);

Drama (user fees and ticket sales used to offset the cost of the drama program);

Full Day Kindergarten (tuition used to offset the cost of the full day kindergarten program)
RISEPreschoo(tuition used to offset the program cts);

Guidance (revenue and expenses relatetlege and career readiness progranmend
Extended Day (fees used to offset the cost of the extended day program).

=A =4 =4 -4 4 -4 -4

Capital Funds
Capital Fundevenue comes frorborrowing or direct outlay for capital or fixexkset improvements
Capital funds are project specific and require Town Meeting authorization.
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School Department Account Structure

Reading Public Schools classification of revenue adheres to the requirement of the Massachusetts
Department of Elementary and Secondary Education (MA DESE). Revenues are tracked by funding
source through separate fundsBelow are the DESE Revenue catigo

Revenue Classification
1. General fund receipts:

a. Tuition receipts, transportation fees, earnings on investments, rental fees, medical care and
assistance, and other general fund revenue;

b. The cash value of all nemvenue receipts.

2. State aid receipts:

a. Chapter 70 (school aid), chapter 70B(construction aid through MSBA)

b. Pupil transportation, charter reimbursement and facilities aid, circuit breaker and foundation
reserve

3. State and Federal Grant receipts:

a. State grants or contracts received from the Depagtrhor any other state agency.

b. Federal grants or contracts received from the Department, from other state agencies or from any
other federal government source

4. Revolving and special fund receipts:

a. School lunch receipts, including state and fedee&thbursements

b. Athletic and other student body receipts for admission for school events

c. Tuition receipts for school choice or other receipts for adult education, community school
programs, out of district tuitions or summer school.

d. Other local receipts ggermitted by law, such as culinary arts programs, insurance
reimbursements, lost schoolbooks or costs of industrial arts suppliessiggiforting recreation
and park services or rental of school facilities.

e. Private receipts shall include all ngevernmenal grants or gifts.

The classification of expenditures allows for tracking expensésnagion and expense type. The

Massachusetts Department of Elementary and Secondary Education (MA DESE) requires all school

districts to maintain an account structuieK I 4> G LINR A RSAa aO0OK22ft FyR AyaidN
information with greater specificity for accountability purposes beginning in fiscal yeat2002 wS I RA Yy 3 Q2
account structure mirrors the account structure prescribed by MA DESE. The accountingestructu

allows the district to break out expenses in a variety of ways to compare and contrast spending trends

and provide a clear breakout of actual and anticipated spenditach year, districts must file the End of

Year Pupil and Financial Report basedlenMA DESE Expenditure classifications shown below.

Expenditures Functional ClassificatiofNote ¢ this section has not been updated to reflect changes effective
within the current fiscal year that are in process of being implemented by the Admintgiradepartment)

1000DISTRICT LEADERSHIP & ADMINISTRAAdMies which have as their purpose the general
direction, execution, and control of the affairs of the school district that are system wide and not confined
to one school, subject, or narrophase of school activity.

1100 General Administration
1110 School Committee
1200 District Administration

1 Massachusetts Deeartment of Elementarz and Secondarz Education SDESEZ website SAccounting and Auditingz
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1210 Superintendent
1220 Assistant Superintendents
1230 DistrictWide Administration (Grants Manager, Director of Planning)
1400 Finance and Administrative Services
1410 Finance and Business
1420 Human Resources, Benefits, Personnel
1430 Legal Services for School Committee
1435 Legal Settlements
1450 District wide Information Management and Technology (Expenditures that support
the data processing needs of tlsehool district, including student databages

2000 INSTRUCTIONAL SERVI@&8ictional activities involving the teaching of studentgewising of
staff, developing and utilizing curriculum materials and related services. Instructional services directly
attributable to schools must be reported on a school basis, while distiibé services, such as
supervisory may be reported on a distrwide basis.

2100 District wide Academic Leadershipnanagers responsible for delivery of student
instructional programs at the district level

2110 Curriculum Directorsiypervisory)

2120 Department Heads (nesupervisory)
2200 School Building Leaddrip: Building Levet Curriculum leaders, department heads, school
principals and assistants, headmasters and deans

2210 School LeadershipBuildingct NA y OA LI f Qa h¥FFAOS

2220 School Curriculum Leaders/Department HeaBsilding Level

2250 Building Technology (suppsthool'sdaily operation non-instructional)
2300 Instruction- Teaching Services
2305 Classroom Teachey<€ertified teachersesponsiblefor teaching designated
curriculum to established classes or students in a gragfruction setting, including
music, art and physical education teachers.
2310 Specialist Teacher€ertified teachers who provide individualized instruction to
students (inclass or pull out, one to one or small groups) to supplement the services
de'SNBER o0& GKS &aidRSyidiQa OflaaNe2yY (Sl OKSNa®
2315 Instructional Coordinators and Team Leaders {Slapervisoryy; Includes
curriculum facilitators, instructional team leaders and department chairs that are non
supervisory
2320 Medical/Therapeutic Servicgsgsts for Occupational Therapy, Physical Therapy,
Speech, Vision and other therapeutic services that are provided by licensed
practitioners)
2325 Substitutes Include long and short term as well as certified and-gertified
teachers who cover vacant pitisns or absences.
2330 Paraprofessionals/Instructional Assistants hired to assist teachers/specialists in the
preparation of instructional materials or classroom instruction.
2340 Librarians and Media Center Directors
2350 Professional Development foeachers, support staff and school councils
2351 Professional Development Leadership Development
2353 Teacher/Instructional StaffrofessionaDays
2355 Substitutes for Teachers/Instructional Staff at Professional Development
Activities
2357 Professiond)evelopment Stipends, Providers aBgpenses
2400 Instructional Materials and Equipment
2410 Textbooks and Related Software/Media/Materials
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2415 Other Instructional Materials
2420 Instructional Equipment
2430 General Supplies
2440 Other Instructionabervices
2450 Instructional Technology: (to suppditect instructionalactivities)
2451 Classroom (Laboratory) Instructional Technology
2453 Other Instructional Hardware
2455 Instructional Software
2700 Guidance, Counseling and Testing Services
2710 Guicnce
2720 Testing and Assessment
2800 Psychological ServiceSdlaries and expenses for psychological evaluation, counseling and
other services provided by a licensed mental health professional)

3000 OTHER SCHOOL SERVGIMES than instructionakervices.

3100 Attendance and Parent Liaison Services
3200 Health Services

3300 Student Transportation Services

3400 Food Services

3510 Athletic Services

3520 Other Student Activities

3600 School Security

4000 OPERATION and MAINTENANCE OF PA&tNies relating to the physical plant and
maintenance activities for grounds, buildings and equipment.

4110 Custodial Services

4120 Heating of Buildings

4130 Utility Services

4210 Maintenance of Grounds

4220 Maintenance of Buildings
4225 Building Securitgystenx; Installation and Maintenance
4230 Maintenance of Equipment

4300 Extraordinary Maintenance

4400 Networking & Telecommunication§to support the district's infrastructure)
4450 Technology Maintenance

5000 FIXED CHARGRStirement and insurangarograms, rental of land and buildings, debt service for
current loans, and other recurring items, which are not generally provided for under another function.

5100 Employee Retirement
5200 Insurance Programs
5250 Insurance for Retired School Employees
5260 Other NorREmployee Insurance
5300 RentalLease of Equipment
5350 Rentalease of Buildings
5400 Debt Servicénterest) on Current LoandRANS
5450 Debt Service (Interest) on Current LoaBANS
5500 Other ChargegOther items of a recurrent natur®r school purposes)
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5550Crossing Guards

6000 COMMUNITY SERVICESvices provided by the school district for the community as a whole, or
some segment of the community.

6200 Civic Activities

6300 Recreation Services

6800 Health Services tdon-Public Schools

6900 Transportation Services to NeéPublic Schools

7000 ACQUISITION, IMPROVEMENT AND REPLACEMENT OF FIXE&AcA8SIETSof land or existing
buildings, improvements of grounds, construction of buildings, additions to buildingsdeling of
buildings, or acquisition of initial or additionabn instructionakquipment exceeding the $5,000 unit cost
and $100,000 extraordinary maintenance cost as defined in 603 CMR 10.00.

7100 Acquisition and Improvement of Sites

7200 Acquisitiorand Improvement of Buildings

7300 Acquisition and Improvement of Equipment
7350 Capital Technology

7400 Replacement of Equipment

7500 Acquisition of Motor Vehicles

7600 Replacement of Motor Vehicles

8000 DEBT RETIREMENT ARBRVICRetirement of debt and payment of interest and other debt costs.

8100 Long Term Debt Retirement/School Construction
8200 Long Term Debt Service/School Construction
8400 Long Term Debt Service/Educational Expenditures
8600 Long Term Debt Service/Other

9000 PROGRAMS WITH OTHER SCHOOL DISTRIGSI&'s of payments to other school districts or to
non-public schools for services provided to students residing in the sending city or town.

9100 Programs with Other Districts in Massachusetts
9110 School Chee Tuition
9120 Tuition to Charter Schools (Horace Mann or Commonwealth)
9200 Tuition to Outof-State Schools
9300 Tuition to NoAPublic schools
9400 Tuition to Collaboratives
9500 Payments to Regional School Districts

Object Code Expenditures

01 Salaries Professional

The fulltime, parttime and prorated portions of payments to personnel services of a professional nature
rendered to an education plan. Categories included as professional are Superintendents, Principals,
Supervisors, Teachers, Liliems, Counselors, Psychologists and other professional educators.

02 Salaries Secretarial and Clerical
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Payments for a grouping of assignments to perform the activities of preparing, transferring, transcribing,
systematizing or preserving communicatiore;ords and transactions, regardless of the level of skills
required.

03 Salaries Other

Payments for a grouping of assignments regardless of level of difficulty that relate to supportive services
including: Custodians, Aides, Substitutes, Paraprofeskiboad Service Personnel, School Bus Drivers,
Cross Walk Guards and other classified salaries not identified as professional, secretarial and clerical.

04 Contract Services
Payments for services rendered by personnel who are not on the payroll ambaregular employees,
including all related expenses covered by the contract.

05 Supplies and Materials

Materials and items of an expendable nature that is consumed, worn out or deteriorated in use, loses its
identity through fabrication or incorporatioimto a different or more complex unit or substance. These
items are defined as having a unit price of unéier00Q

06 Other Expenditures
Expenditures not chargeable to another object code, such as dues, subscriptions and travel fer.gtaff (
food, caal, fuel oil, gas, file seer.
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