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MISSION STATEMENT

The Facilities Department Mission is to support the Town’s
Educational and Municipal Government functions. This mission is
accomplished through the quality driven delivery of Facilities
Services in a timely and cost effective manner along with
exceptional customer service.

Facilities Staff members strive to maintain an efficient, safe, clean,
attractive and inviting environment for all public associated with the
Town of Reading. The Facilities Department also provides the
necessary services to facilitate building use for interior and exterior
users.




DEPARTMENT OVERVIEW

The Facilities Department is responsible for the repair,
maintenance and capital improvements of eight (8) School
Buildings and nine (9) Municipal Buildings totaling 1.1 million
square feet of space. The Department manages a staff of
tradesmen made up of an electrician, plumber and carpenter.

The additional trade disciplines are outsourced through service
contracts. Cleaning of the buildings is accomplished with a staff
of twenty three (23) full-time custodians. Contracted cleaning is
utilized at two (2) schools: RMHS, Coolidge Middle School; and
four (4) town buildings: Town Hall, Reading Public Library,
Pleasant Street Center and the Police Station.

Town of Reading Facilities
Department

Schools Facilities Core Facilities Town Facilities

School Custodians L_Jti"ties_
Courier Capital Projects
G Ll el Repairs Town Custodians
Rental Coordinator

: Cleaning Contract
Cleanl_ng Contrgct Director Cleaning Supplies
Clea'nlng Supplles Asst. Director Cleaning Equipment

Cleaning Equipment

Secretary
Maintenance Technicians

1/17/2017




1/17/2017

Town of Reading Facilities
Department

Director of Facilitie:

Administrative
Secretary

Assistant Director Facility Manager Rental Coordinator

Town Cleaning Maintenance
Contract Technicians (3)

School Cleaning

Contract Claita

Town Custodians (4 SchoolCustodians Event Technician
)

ESSENTIALTECHNOLOGY UTILIZED

Computerized Maintenance Management System
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ESSENTIALTECHNOLOGY UTILIZED

Maintenance Direct —

Work order system used to enter and track work requests made by staff and building users.
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ESSENTIALTECHNOLOGY UTILIZED

Facilities Direct — Event Calendar for January 2017
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Utilized to schedule all school
rentals and invoicing.

FS Automation —

Implemented in the fall of 2016.
FS Automation links school rentals
into Town Energy Management
System Software turning HVAC
Systems on and off as needed







