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FY19 School Department Budget Process 
FY19 School Committee Budget Presentations
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Over the next few days we will communicate 
a story about our schools

ÅGood news as to what is happening in this district

ÅStories to help the community understand

ÅChallenges of our tight resources and what that means

ÅMonday, January 8th

ÅOverview of FY19 Budget, Administration, Districtwide Services, School Facilities, Capital

ÅWednesday, January 10th

ÅRegular Day, Special Education

ÅThursday, January 11th

ÅPublic Hearing, Presentation of Restructured Budget

ÅThursday, January 18th

ÅSchool Committee Discussion

ÅMonday, January 22nd

ÅSchool Committee Vote
2
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Preparing Two Budgets

ÅJanuary 8th and 10th 3ÕÐÅÒÉÎÔÅÎÄÅÎÔȭÓ "ÁÌÁÎÃÅÄ "ÕÄÇÅÔ

ÅJanuary 11th Restore, Restructure, Reconstruction Budget

3

What has been happening in our district? 

ÅWriting at the Elementary Level (Literacy) - In Grades K-5, we are providing 
ÔÒÁÉÎÉÎÇ ÁÎÄ ÓÕÐÐÏÒÔ ÍÁÔÅÒÉÁÌÓ ÉÎ ÔÈÅ ÁÒÅÁ ÏÆ 7ÒÉÔÅÒȭÓ 7ÏÒËÓÈÏÐȢ  4ÈÉÓ ÍÏÄÅÌ ÉÓ ÁÎ 
interdisciplinary writing technique which can build students' fluency in writing 
through continuous, repeated exposure to the process of writing. 

ÅScience Curriculum Implementation (Aligning with New State Standards) -
We are currently in Year 2 of our Science Curriculum implementation.During the 
2017-18 school year, we are exploring lessons for Grades K-2, continuing 
implementation in Grades 3-8, and beginning implementation in Grades 9-
12. The funding for this school year is providing online interactive curriculum 
material, technology to support the curriculum, and training to implement the 
instructional strategies aligned with the curriculum.

4
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What has been happening in our district? 
ÅMathematics Training (Mathematics Instruction ɀDistrict Goal) - PreK-2 

teachers have been participating in training to help children develop greater 
understanding of number concept, as this developmental stage provides the 
important foundation for success in all future grade levels.Accordingly, teachers 
received further training in our K-2 common assessments, explored how to 
engage children in activities to ensure a foundation for future success, and 
reviewed methods for meeting the range of student needs in their 
classrooms.We are also in the process of reviewing our curriculum and report 
cards to ensure alignment with state standards and current best practices.

ÅImplementing Advisory at the Middle School Level (Social Emotional) - Both 
Middle Schools have been restructuring their advisory period to focus more on 
social and emotional learning.  This year they are implementing Facing History 
and Ourselves, a program which helps students learn about hatred and bigotry 
with the intention of stopping these types of incidents from happening in the 
future.  The outcomes of the program foster empathy and reflection, improve 
ÓÔÕÄÅÎÔÓȭ ÁÃÁÄÅÍÉÃ ÐÅÒÆÏÒÍÁÎÃÅȟ ÁÎÄ ÂÕÉÌÄ ÓÁÆÅ ÁÎÄ ÉÎÃÌÕÓÉÖÅ ÓÃÈÏÏÌÓȢ  

5

What has been happening in our district? (cont.)

ÅLevel consolidation (Closing the Achievement Gap) - Both the middle schools and the 
high school have begun consolidating level classes to support closing the achievement 
gap.  At the middle school, math levels have been reduced from three levels to two in 
Grade 7 this year and will continue next year in Grade 8.  At the High School, each 
department is phasing in the consolidation differently.  Science is consolidating to two 
levels in Grade 9, Social Studies has consolidated to two levels in Grades 9 and 10, and 
English is consolidating in Grades 9 and 12.  Training is being provided to staff and 
intervention blocks are scheduled to support students as this process is being 
implemented.

ÅReview of Special Education Language Based Programs and Literacy (Closing the 
Achievement Gap) - We are focusing this year on a review of our language based 
(Bridge) Special Education Programs at the Parker Middle School.  This will include 
parent and teacher feedback, as well as having an outside consultant that specializes in 

language based program reviews participate in the process.
6
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FY19 Budget Priorities
FY19 School Committee Budget Presentations
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District Priorities for FY19

ÅFour Focus Areas

Å Closing the Achievement Gap

Å Literacy

Å Mathematics Instruction

Å Social Emotional Learning

ÅClass sizes in K-2 (18-22 students)

ÅMiddle School interdisciplinary model

ÅEnsuring that RMHS Juniors and Seniors have access to coursework for 
graduation

ÅJoshua Eaton School Improvement Plan Process 8
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How Our Priorities Connect to the FY19 Budget
Å Closing the Achievement Gap

Å Restructure Data Coach Position from Literacy Coach Position (No Additional Funds)

Å RMHS Teacher Training through Engaging Schools (Professional Development)

Å Intervention Blocks in Restructured Middle School Schedule with longer instructional time

Å Restore Technology Replenishment and Building Funds to FY17 Levels

Å Restore School Business Assistant Position from restructured salary and expenses (No Additional Funds) 
will help improve efficiencies in current grant reconciliation process, Medicaid reimbursement 
submission, student activity accounts, revolving accounts, procurement for goods and services and other 
efficiencies.  Indirectly impacts funding that directly affects students.

Å Literacy

Å K-Ϋ 7ÒÉÔÅÒȭÓ 7ÏÒËÓÈÏÐ 4ÒÁÉÎÉÎÇ #ÏÎÔÉÎÕÅÓ ɉ2ÅÇÕÌÁÒ $ÁÙ 0ÒÏÆÅÓÓÉÏÎÁÌ $ÅÖÅÌÏÐÍÅÎÔɊ

Å Review of Reading Instruction at Parker Middle School (Special Education Professional Development)

Å Mathematics Instruction

Å K-2 Mathematics Instruction Training (Regular Day Professional Development)

Å Social Emotional Learning

Å Using School Transformation Grant Funding to continue Facing History Training

Å Restructure 0.5 BCBA to 1.0 BCBA (No Additional Funds)

9

How Our Priorities Connect to FY19 Budget (cont.)

ÅK-2 Class Sizes (18-22)

Å1.0 FTE Kindergarten Teacher and 3.0 FTE Kindergarten Paraeducatorsto address increased 
kindergarten enrollment

ÅNo FTE reductions in Grades K-2

ÅMiddle school interdisciplinary model

ÅReductions will impact current model

ÅWill be restructuring model to allow some aspects of current model

Å Ensuring that RMHS Juniors and Seniors have access to coursework for graduation

Å No teacher FTE reductions at RMHS

Å Joshua Eaton School Improvement Plan Process

Å Professional Development funds and curriculum materials for literacy and mathematics

Å Providing on-line training through Landmark School for 6 staff members

Å Providing consultation from Landmark School to Bridge program teachers and general 
education

10
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Financial Picture of FY19 Budget
FY19 School Committee Budget Presentations
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FY19 Budget Projections

School Expenses

Approved
FY'18

Budget

Allocated
FY'19

Budget
%

Change

School Expenses (Non-Accommodated) $       37,367,991 $       38,202,191 2.2%

School Expenses (Accommodated) 4,033,670 $         4,520,834 12.1%

Total School Expenses $       41,401,661 $       42,723,025 3.2%

Projected Level Service Budget for FY'19 43,566,576 5.2%

Projected Deficit to Reach Balanced 
Budget

$           (843,551)

* Level Service Budget is comprised of the same services and programs as in FY'18 with projected 
increases for collective bargaining, COLA, inflation and contractual terms 12



1/8/2018

7

General Fund Expenditures by Cost Center

13

Actual 
Expended

FY'15

Actual 
Expended 

FY'16

Actual 
Expended 

FY'17

Adopted 
Budget 
FY'18

Requested 
Budget 
FY'19

% 
Change

Administration 891,123 924,880 908,483 926,857 1,043,991 12.6%

Regular Day 23,185,387 23,793,917 23,900,871 24,957,436 24,822,291 -0.5%

Special Education 10,254,181 10,969,125 11,715,889 12,546,594 13,693,652 9.1%

School Facilities 1,162,815 1,249,320 1,234,776 1,225,000 1,316,122 7.4%

Districtwide 
Programs

1,614,893 1,554,240 1,786,694 1,745,774 1,846,969 5.8%

Grand Total 37,108,399 38,491,482 39,546,712 41,401,661 42,723,025 3.2%

Financial Drivers - FY19 Budget

14

Expenses:
Å All salary and benefit obligations to represented and non-represented employees.  All five collective 

bargaining agreements are ending this year and the School Committee will be negotiating new 
agreements with each collective bargaining unit.

Å Increases in regular day mandatory transportation (for students in Grades K-6 who live over 2 miles 
from their school).

Å Increases in special education out of district tuition and transportation as a result of an increase in the 
number of students in out of district placements and an increase in the number of students who 
require specialized transportation.

Å Addressing the $450,000 in one-time expense reductions and additional free cash allotment in FY18 
budget to preserve the 7.0 FTE middle school teachers.
Å Restored $100,000 in building based budgets
Å Restored $50,000 in district wide technology replacement
Å Restored $98,000 in Substitute Teaching line items

¶ Increases in athletic expenses, including an increase in contractual coaches salaries, rental fees for 
pool and ice and athletic transportation.

¶ Increase in third year of contractual cleaning services at RMHS.
¶ Renewal of our anti-virus protection and other technology software services.
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Financial Drivers - FY19 Budget (continued)

15

Grants and Revolving Accounts:
¶ Decrease of $200,000 in the state circuit breaker reimbursement program for special education 

based upon current projected reimbursement rate of 65% (decrease from historical 
reimbursement rates of 70%-72%).

¶ Reduction of $100,000 in the special education tuition offset due to a projected decrease in 
enrollment of students for the 2018-19 school year who are tuitioned into our district programs 
from other school districts.   

¶ Reduction of $50,000 in the athletics revolving account offset due to an anticipated decrease in 
user fee revenue resulting from an increase in the number of students who are on free and 
reduced lunch and that family caps were not increased when user fees were increased.

Additional Positions tied to enrollment or Special Education Requirements:
Å 1.0 FTE RISE Preschool Teacher for new SubseparateClassroom ($85,197)
Å 3.0 FTE RISE Preschool Paraeducators for new SubseparateClassroom ($63,840)
Å 3.0 FTE Special Education Paraeducatorsfor Special Education Programs ($72,000)
Å 1.0 FTE Kindergarten Teacher based on enrollment increases ($60,000) 
Å 2.0 FTE Kindergarten Paraeducators based on enrollment increases ($38,000) 

Items not Included in FY19 Budget

ÅFunds for third year implementation of the K-12 science curriculum ($150,000)

ÅFull funding of special education out of district tuition and transportation 
($133,000)

ÅWe will continue to monitor these items.  If the state circuit breaker reimbursement 
percentage does not increase or we do not qualify for extra-ordinary relief, we anticipate 
requesting funding at November Town Meeting. 

16
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Cost Center Budgets as a % of Budget
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Regular Day, 58%

Administration , 2%

Special Education, 32%

School Facilities, 3%
Districtwide Programs, 4%

REQUESTED FY19 BUDGET

Changes in Cost Center Budgets

Actual 
Expended

FY'15 

Actual 
Expended 

FY'16 

Actual 
Expended 

FY'17 

Adopted 
Budget 
FY'18 

Requested 
Budget 
FY'19 

Administration 2.4% 2.4% 2.3% 2.2% 2.4%

Regular Day 62.5% 61.8% 60.4% 60.3% 58.1%

Special Education 27.6% 28.5% 29.6% 30.3% 32.1%

School Facilities 3.1% 3.2% 3.1% 3.0% 3.1%

Districtwide Programs 4.4% 4.0% 4.5% 4.2% 4.3%

Grand Total 100% 100% 100% 100% 100%

18
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General Fund Expenses by Budget Category

19

Actual 
Expended 

FY'15 

Actual 
Expended 

FY'16 

Actual 
Expended 

FY'17 

Adopted 
Budget
FY'18 

Proposed 
Budget
FY'19 

%
Change

Professional Salaries 26,419,458 27,371,493 28,279,205 29,467,683 29,568,284 0.3%

Clerical Salaries 804,344 835,466 815,055 811,646 870,042 7.2%

Other Salaries 3,859,799 3,913,969 4,148,201 4,250,976 4,635,461 9.0%

Contract Services 2,217,864 2,242,550 2,422,451 2,269,505 2,653,736 16.9%

Supplies & Materials 801,756 803,367 737,130 804,257 882,392 9.7%

Other Expenses 3,005,177 3,324,637 3,144,672 3,797,595 4,113,110 8.3%

Grand Total 37,108,399 38,491,482 39,546,712 41,401,661 42,723,025 3.2%

FY19 Personnel Reductions

20

Cost Center FTE Reduction Amount

Regular Day 4.0 Elementary Classroom 
Teachers

$256,251 

Regular Day 7.0 Middle School Teachers 485,880

Regular Day 2.0 Regular Education Tutor 40,105

Total 13.0 $782,236
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FY19 Non-Personnel Reductions

21

Cost Center Reduction Amount

Facilities Cleaning Services-RMHS $18,000

District Wide Reduce Athletics/Extracurricular/Club Stipends 24,953

Regular Day Virtual High School 18,362

Total $61,315

Restructured Positions in FY19 Budget
(No Additional Funding Used)

FY18 Budget Amount FY19 Restructured Budget Amount

1.0 FTE Literacy Coach $88,000 1.0 Data Coach $66,000 

1.0 FTE High School Secretary
Administration Cost Center Expenses
Remaining Salary from Literacy Coach

$35,000
$13,000
$22,000 

1.0 School Business Assistant$70,000 

0.5 BCBA
Consultative and Home Services

$45,000
$30,000 

1.0 BCBA $75,000 

22
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Budget Reductions FY14-19
Year FY14 FY15 FY16 FY17 FY18 FY19 

(Recommended)
Total

Amountof  
Regular Day 
Teacher FTE 
Reductions

3.0 FTE 6.3 FTE 6.4 FTE 11.0 FTE 26.7 FTE

Amount of other 
staff FTE 

reductions 1.5 FTE 9.0 FTE 1.0 FTE 4.5 FTE 2.0 FTE 18.0 FTE

Amount of 
personnel 
reductions 24,000            170,000        135,000        374,000        650,000              782,236 2,135,236

Amount of non-
personnel 

reductions/offset 
increases 70,360 174,160 714,620 271,200 212,000 61,315 1,503,655

Total Budget 
Reductions from 

level service (94,360) (344,160) (849,620) (645,200) (862,000) (843,551) (3,638,891) 23

Questions
FY19 School Committee Budget Presentations

24
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Administration Cost Center
FY19 School Committee Budget Presentations

25

Administration Cost Center 
2.4 % of Total Budget

ÅSchool Committee

ÅDues, clerical, professional development expenses

ÅSuperintendent

ÅSalary of Superintendent, clerical (1.0 FTE), dues, professional development expenses

ÅAssistant Superintendent

ÅSalary of Assistant Superintendent, clerical (.5 FTE), dues, professional development expenses

ÅBusiness and Finance

ÅSalary of Director of Finance, School Business Assistant (1.0 FTE), payroll (.5 FTE), accounts payable (1.o FTE), 
dues, professional development expenses

ÅHuman Resources

ÅSalary of HR Administrator, clerical (.5 FTE), Tax Sheltered Annuity contribution for Teachers, dues, professional 
development expenses

ÅDistrict-wide Data and Information Management

Å0.3 FTE of Network Manager, 0.25 FTE data support, Blackboard Connect, Telephone and Data

ÅLegal Services

ÅLabor Counsel
26



1/8/2018

14

Administration Cost Center (continued)
Major Changes

Å&9ȭΧί 3ÕÐÅÒÉÎÔÅÎÄÅÎÔ 2ÅÃÏÍÍÅÎÄÅÄ "ÕÄÇÅÔȡ  ΓΧȟΦΪΩȟίίΧ
Å&9ȭΧή !ÄÏÐÔÅÄ "ÕÄÇÅÔȡ ΓίΨάȟήΫέ
Å$ Increase:  $117,134 (12.6%)

ÅCost of living adjustments for the Central Office Administrators and Staff.  Please note that a salary 
ÉÎÃÒÅÁÓÅ ÈÁÓ ÎÏÔ ÂÅÅÎ ÁÌÌÏÃÁÔÅÄ ÆÏÒ ÔÈÅ 3ÕÐÅÒÉÎÔÅÎÄÅÎÔ ÏÆ 3ÃÈÏÏÌÓ ÉÎ ÔÈÅ &9Χί 3ÕÐÅÒÉÎÔÅÎÄÅÎÔȭÓ 
Recommended Budget. (Professional Salaries and Clerical Salaries)

ÅThe restoration of the School Business Assistant Position by restructuring certain expenses in the 
Administration cost center, the elimination of a 1.0 FTE High School Secretary Position, and salary 
savings from the restructuring of the literacy coach position.  No additional funds were utilized to 
restore this position. (Clerical Salaries)

ÅAn increase in employer contribution for Tax Sheltered Annuity contributions which is a benefit in the 
4ÅÁÃÈÅÒȭÓ #ÏÌÌÅÃÔÉÖÅ ÂÁÒÇÁÉÎÉÎÇ ÁÇÒÅÅÍÅÎÔ ÁÎÄ ÓÏÍÅ ÍÅÍÂÅÒÓ ÑÕÁÌÉÆÙ ×ÉÔÈ Á ΓΧέΫ ÃÏÎÔÒÉÂÕÔÉÏÎȢ 
(Employee Benefits)

ÅAn increase in the cost of mandated new employee physicals (Hiring and Recruiting).
27

Administration Cost Center (continued)
Personnel Impact

Å1.0 FTE Restructured and Restored School Business Assistant

ÅResponsible for budget preparation, quarterly projections, grants management, special 
education projections, quarterly Medicaid reimbursement filings.  Currently these duties are 
completed by the Director of Finance.

ÅImpact on Teaching and Learning - will indirectly improve procurement of curriculum, 
professional development, and other services.  Provide greater oversight on student activity 
accounts and revolving accounts to provide more timely projections.

28
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Administration Cost Center (continued)
&9ȭΧί "ÕÄÇÅÔ "Ù /ÂÊÅÃÔ

29

Actual 
Expended 

FY'15 

Actual 
Expended 

FY'16 

Actual 
Expended 

FY'17 

Adopted 
Budget 
FY'18 

Requested 
Budget 
FY'19 

% 
Change

Professional 
Salaries

507,333 524,038 537,106 540,432 559,573 3.5%

Clerical Salaries 199,572 201,832 179,157 177,061 253,493 43.2%

Contract Services 70,356 73,479 80,118 89,912 91,329 1.6%

Supplies & 
Materials

5,693 6,818 4,177 8,595 7,795 -9.3%

Other Expenses 108,168 118,714 107,926 110,859 131,801 18.9%

Total 891,123 924,880 908,483 926,857 1,043,991 12.6%

Administration Cost Center (continued)
Staffing

30

FY15
FTE

FY16
FTE

FY17
FTE

Budgeted 
FY18
FTE

Actual 
FY18
FTE

Budgeted 
FY19
FTE

Administration Total 9.1 9.1 8.1 8.1 8.1 9.1

Administrative Assistant 4.8 4.8 3.8 3.8 3.8 4.8

District Administrator 4.3 4.3 4.3 4.3 4.3 4.3
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Administration Cost Center
Budget by Detail

Page 28
FY19 School Committee Budget Presentations

31

Questions
FY19 School Committee Budget Presentations

32
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District-Wide Programs
FY19 School Committee Budget Presentations

33

District -Wide Programs
4.3% of Total FY19 Budget

Cost Center includes:

Athletics

ÅH.S. Assistant Principal (0.5 FTE), Secretary, and Coaches

ÅOfficials, Event Detail, and Crowd Monitors

ÅEquipment and Field Repair and Maintenance

ÅFacility Rentals (Pool, Ice Arena)

ÅTransportation

ÅEquipment and Supplies

Extracurricular

ÅAssistant Principal (0.25 FTE) and Advisor Stipends

ÅFees, Memberships, Royalties, and Transportation

ÅSupplies & Equipment

34
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District -Wide Programs (continued)
Cost Center includes:

Health Services

ÅDirector and School Nurses

ÅSchool Physician

ÅMedical Supplies and Equipment

Networking & Technology Infrastructure/Maintenance

ÅNetwork Manager and Technology Support

ÅComputer Technicians

ÅInternet Service

ÅSoftware and Licensing

ÅNetwork, Infrastructure, and Telecommunications Repair and Maintenance

ÅNetwork, Infrastructure, and Telecommunication Supplies and Equipment

35

District -Wide Programs (continued)
Major Changes

Å&9ȭΧί 3ÕÐÅÒÉÎÔÅÎÄÅÎÔ 2ÅÃÏÍÍÅÎÄÅÄ "ÕÄÇÅÔȡ ΓΧȟήΪάȟίάί
Å&9ȭΧή !ÄÏÐÔÅÄ "ÕÄÇÅÔȡ ΓΧȟέΪΫȟέΪΪ
Å$ Increase: $101,195 (5.8%)

ÅContractual increases for represented and non-represented personnel including nurses, technicians, 
athletic coaches, extra-curricular stipends, athletic director, and network manager.

ÅContractual increases in athletic expenses for pool rental, ice rink time, and athletic transportation.  

ÅA decrease of $50,000 in the athletics revolving account offset due to an anticipated decrease in user 
fee revenue.  This anticipated decrease is due to a combination of an increase in the number of 
students who are on free and reduced lunch and that the family cap was not increased last year when 
the user fee was increased.

ÅAn increase for renewal of our anti-virus protection and other technology software services.

ÅA reduction in the number of non-league games played per level and per sport.  This is the equivalent 
of one home game and one away game ($20,473) per level per sport. The savings will include bus 
transportation for away games and game officials for home games.

36
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District -Wide Programs (continued)
Impact of Reductions

ÅAthletics

ÅReduction of $24,953 which will result in the reduction of games being played in most 
Varsity, Junior Varsity, and Freshmen sports at RMHS  

ÅCost is for the transportation and game official expenses associated with one home game 
and one away game. 

ÅAll sports will continue to play their league schedules, with a reduction of 2 non-league 
games (one home and one away game) in most sports at all levels. 

37

District -Wide Programs (continued)
Budget by Program

38

Actual 
Expended 

FY'15 

Actual 
Expended 

FY'16 

Actual 
Expended 

FY'17 

Adopted 
Budget 
FY'18 

Requested 
Budget 
FY'19 

% 
Change

Athletics 428,798 405,771 563,586 562,691 604,257 7.4%

Extra Curricular 55,335 49,854 81,255 55,035 75,250 36.7%

Health Services 606,827 595,806 617,945 658,484 657,350 -0.2%

Technology 523,933 502,808 523,907 469,565 510,112 8.6%

Grand Total 1,614,893 1,554,240 1,786,694 1,745,774 1,846,969 5.8%
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District -Wide Programs (continued)
&9ȭΧί 0ÒÏÇÒÁÍ "ÕÄÇÅÔ "Ù /ÂÊÅÃÔ

Actual 
Expended 

FY'15 

Actual 
Expended 

FY'16 

Actual 
Expended 

FY'17 

Adopted 
Budget 
FY'18 

Requested 
Budget 
FY'19 

% 
Change

Health Services

Professional Salaries 547,857 550,207 575,978 610,236 608,155 -0.3%

Clerical Salaries 11,965 12,373 12,636 12,898 13,195 2.3%

Other Salaries 27,701 14,940 10,306 15,625 15,000 -4.0%

Contract Services 8,935 8,838 9,616 9,000 9,000 0.0%

Supplies & Materials 8,589 7,454 7,985 7,190 8,900 23.8%

Other Expenses 1,780 1,994 1,425 3,535 3,100 -12.3%

Health Services Total 606,827 595,806 617,945 658,484 657,350 -0.2%

Athletics

Professional Salaries 53,645 55,167 59,414 57,757 58,318 1.0%

Clerical Salaries 41,267 43,076 48,626 50,148 51,435 2.6%

Other Salaries 38,295 (12,413) 103,280 54,363 104,694 92.6%

Contract Services 236,667 251,526 289,661 317,998 316,810 -0.4%

Supplies & Materials 31,476 27,023 27,637 35,925 32,000 -10.9%

Other Expenses 27,448 41,392 34,970 46,500 41,000 -11.8%

Athletics Total 428,798 405,771 563,586 562,691 604,257 7.4%

39

District -Wide Programs (continued)
&9ȭΧί 0ÒÏÇÒÁÍ "ÕÄÇÅÔ "Ù /ÂÊÅÃÔ

Actual 
Expended 

FY'15 

Actual 
Expended 

FY'16 

Actual 
Expended 

FY'17 

Adopted 
Budget 
FY'18 

Requested 
Budget 
FY'19 

% 
Change

Extra Curricular

Professional Salaries 38,155 27,831 63,735 31,035 50,780 63.6%

Contract Services 10,235 11,546 11,271 12,100 12,570 3.9%

Supplies & Materials 923 1,177 1,225 1,900 1,900 0.0%

Other Expenses 6,022 9,300 5,024 10,000 10,000 0.0%

Extra Curricular Total 55,335 49,854 81,255 55,035 75,250 36.7%

Technology

Professional Salaries 86,135 109,396 102,840 91,802 93,783 2.2%

Other Salaries 224,485 265,095 296,449 253,513 253,479 0.0%

Contract Services 27,025 67,861 59,807 98,850 111,450 12.7%

Supplies & Materials 20 1,082 196 6,000 6,000 0.0%

Other Expenses 186,268 59,375 64,617 19,400 45,400 134.0%

Technology Total 523,933 502,808 523,907 469,565 510,112 8.6%

40
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District -Wide Programs (continued)
Staffing

41

FY15 
FTE 

FY16 
FTE 

FY17 
FTE 

Budgeted
FY18 
FTE 

Actual
FY18 
FTE 

Budgeted
FY19 
FTE 

Athletics 1.5 1.5 1.5 1.5 1.5 1.5

Assistant Principal 0.5 0.5 0.5 0.5 0.5 0.5

Secretary 1.0 1.0 1.0 1.0 1.0 1.0

Extracurricular 0.3 0.3 0.3 0.3 0.3 0.3

Assistant Principal 0.3 0.3 0.3 0.3 0.3 0.3

Health Services 9.3 9.3 9.3 9.3 9.3 9.3

District Administrator 0.2 0.2 0.2 0.2 0.2 0.2

School Nurse 8.8 8.8 8.8 8.8 8.8 8.8

Secretary 0.3 0.3 0.3 0.3 0.3 0.3

District Technology 6.1 6.4 6.4 5.4 5.4 5.4

Computer Technician 5.3 5.5 5.5 4.5 4.5 4.5

District Administrator 0.7 0.7 0.7 0.7 0.7 0.7

Info Systems Specialist 0.2 0.2 0.2 0.2 0.2 0.2

District -Wide Programs (continued)
Participation in High School Athletics by Sport 

42

SCHOOL YEAR 2013-14 2014-15 2015-16 2016-17 2017-18
BASEBALL 54 51 50 51 *
BASKETBALL (B) 47 44 35 38 37
BASKETBALL (G) 42 38 37 34 30
CHEERLEADING 26 21 22 22 25
CROSS COUNTRY 69 71 58 52 53
FIELD HOCKEY 49 31 41 55 60
FOOTBALL 100 89 109 103 102
GOLF 19 14 15 13 14
GYMNASTICS 29 17 17 20 26
ICE HOCKEY (B) 51 54 49 53 54
ICE HOCKEY (G) 23 18 17 22 23
INDOOR TRACK (B) 74 72 71 79 83
INDOOR TRACK (G) 51 36 46 69 86
LACROSSE (B) 66 71 66 65 *
LACROSSE (G) 77 60 61 77 *
OUTDOOR TRACK (B) 108 101 92 99 *
OUTDOOR TRACK (G) 53 73 69 58 *
SOCCER (B) 69 64 67 70 67
SOCCER (G) 65 66 62 59 58
SOFTBALL 41 42 39 37 *
SWIMMING (B) 27 34 24 14 22
SWIMMING (G) 30 28 27 29 31
TENNIS (B) 20 18 15 18 *
TENNIS (G) 17 16 14 17 *
VOLLEYBALL 43 42 44 44 37
WRESTLING 34 34 37 31 26

TOTAL 1,284 1,205 1,182 1229 835

Note:  Overall participation is up 28 students from this time last year

* Participation figures not yet available for spring sports season
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Breakdown of District-Wide Program 
Budget by Detail

Health Services - Page 47
Athletics - Page 48

Extracurricular - Page 50
Districtwide Networking and Technology Maintenance - Page 51
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Questions
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School Building Facilities and CORE Facilities
FY19 School Committee Budget Presentations
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Facilities
&9ȭΧί "ÕÄÇÅÔ
January 8, 2018
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Facilities Department Mission

ÅThe Facilities Department mission is to support the Town's Educational and Municipal 
Government functions.  This mission is accomplished through the quality driven 
delivery of Facilities Services in a timely and cost effective manner along with 
exceptional customer service.   

ÅFacilities staff members strive to maintain an efficient, safe, clean, attractive and 
inviting environment for all public buildings associated wit the Town of Reading.  The 
Facilities Department also provides the necessary services to facilitate building use for 
internal and external users.  

ÅAs shown by the department staffing chart below, the Town custodians and cleaning 
contract reside in the Town Buildings budget; the Director and Assistant Director, the 
Administrative Secretary and the Maintenance Technicians are in the Core Facilities 
budget; the remaining positions are in the School budget (with both the general fund 
and revolving funds providing the support). 

Facilities Department Organization Chart

Director of Facilities

Assistant Director

Maintenance Technicians
Town Custodians
Cleaning Contract

Facility Manager

School Custodians
Cleaning Contract

Rental Coordinator

Event Technicians

Senior Administrative Assistant
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The Facilities Department is responsible for the repair, maintenance and capital improvements of eight School Buildings and nineMunicipal 
Buildings totaling 1.1 million square feet of space.  The Department manages a staff of tradesmen composed of an electrician,plumber and 
two carpenters.  The additional work is outsourced through service contracts.  Cleaning of the buildings is accomplished witha staff of 
twenty three full-time custodians.  Contracted cleaning is utilized at two schools:  RMHS, Coolidge Middle School; and four townbuildings:  
Town Hall, Reading Public Library, Pleasant Street Center and the Police Station.

School Buildings Built Renov. Sq. Feet Town Buildings Built Renov. Sq. Feet

RMHS 1957 2006 375,000  Town Hall 1918 1990 16,000 

Coolidge MS 1959 2000 96,000    Pleasant St. Ctr. 1850 1993 5,700   

Parker MS 1925 1998 98,000    Police Station 1998 30,000 

Barrows ES 1963 2005 54,000    Main St. Fire 1990 10,000 

Birch Meadow ES 1957 1995 59,000    West Side Fire 1956 7,400   

Joshua Eaton ES 1920 1994 56,000    DPW Garage 1989 42,000 

Killam ES 1968 57,000    Library 1894 2016 39,000 

Wood End ES 2004 52,000    Cemetery Garage 1929 3,000   

Mattera Cabin 1983 2011 3,000   

Below is an overview of these buildings:

Facilities Building Summary

Facilities Technology
The department utilizes technology at an increasing rate in order to minimize expenses and maximize the efficiency of 
buildings.  The flow chart below give a visual representation of the department's approach.
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Utility Cost ($) ɀAll Schools
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Utility Cost per Square Foot by Building
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The chart below shows work orders by location.  In FY16 there were 2,381 work orders processed, in FY17 there were 2,599 work
orders processed - which is an increase of 218 more work orders.   We have expanded the software to track work orders for the 
Athletic Fields, Lion's Den and RISE Preschool- in the past those work order were included with the RMHS. 

Facilities Work Order System

The charts below show a 5% increase to the in-house work orders assigned in FY17.  This increase is primarily due to our hiring an 
additional carpenter in March 2017.  The new position has enabled us to utilize the electrician and plumber to perform more outsourced 
work by freeing up their time.  This has resulted in less billable hours by outside contractors.

54

Facilities Work Order System (continued)
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School Facilities Cost Center
3.1% of Total Budget

Major Changes 

Å&9ȭΧί 3ÕÐÅÒÉÎÔÅÎÄÅÎÔ 2ÅÃÏÍÍÅÎÄÅÄ "ÕÄÇÅÔȡ  ΓΧȟΩΧάȟΧΨΨ
Å&9ȭΧή !ÄÏÐÔÅÄ "ÕÄÇÅÔȡ ΓΧȟΨΨΫȟΦΦΦ
Å$ Increase: $91,122 (7.4%)

ÅAn increase of $80,500 in the Contract Services line item reflecting an 
increase in the third year of the High School Cleaning Contract.  

ÅA decrease of $18,000 reflecting removing two optional vacation cleanings in 
the High School Cleaning Contract.  Result of decrease is that vacation 
cleanings will not be performed during two of the school vacations.

ÅCost of living adjustments for collective bargaining employees (custodians) 
and non-represented employees.

55

School Facilities Cost Center
&9ȭΧί "ÕÄÇÅÔ "Ù /ÂÊÅÃÔ
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Actual 
Expended 

FY'15 

Actual 
Expended 

FY'16 

Actual 
Expended 

FY'17 

Adopted 
Budget 
FY'18 

Requested 
Budget 
FY'19 

% 
Change

Professional Salaries 113,267 103,273 75,387 76,875 78,642 2.3%

Clerical Salaries 30,163 16,727 13,532 13,120 13,422 2.3%

Other Salaries 701,580 776,767 785,836 809,203 817,756 1.1%

Contract Services 231,134 226,531 255,000 214,252 294,752 37.6%

Supplies & Materials 80,246 119,757 94,797 97,590 104,590 7.2%

Other Expenses 6,425 6,266 10,223 13,960 6,960 -50.1%

School Facilities Total 1,162,815 1,249,320 1,234,776 1,225,000 1,316,122 7.4%
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School Facilities Cost Center (continued)
Staffing

57

FY15
FTE

FY16
FTE

FY17
FTE

Budgeted
FY18
FTE

Actual
FY18
FTE

Budgeted
FY19
FTE

Facilities Total 20.0 20.0 19.9 19.9 19.9 19.9

Custodian 18.6 18.6 18.5 18.5 18.5 18.5

District 
Administrator

1.0 1.0 1.0 1.0 1.0 1.0

Secretary (Rentals) 0.4 0.4 0.4 0.4 0.4 0.4

Breakdown of School Facilities 
Budget by Detail

Page 53
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