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MA Opioid Abuse Prevention Collaborative (MOAPC) &
MA Substance Abuse Prevention Collaborative (SAPC)
■ Regional grant supporting Malden, Medford, Melrose, Reading,
Stoneham, Wakefield, and Winchester

■ 7-year grants were scheduled to end June 30, 2020
■ Delays in releasing new grant RFP (for July 1st start)
■ DPH extends MOAPC & SAPC three additional months to Sept 30,
2020
■ COVID-19 brings additional delays and challenges
■ DPH extends MOAPC & SAPC once more through June 30, 2021

New Grant from DPH-BSAS
■ Due to the extension, not sure when to anticipate the release of RFP
(for July 1, 2021 start)
■ Info about the scope of grant is limited, but we expect the same level
of funding will be available, if not more

■ Our coalition has begun preliminary discussions about the future of
our work
■ Anticipate that our “cluster” will remain the same, but there is
opportunity to add more communities not currently funded by DPH

Remaining MOAPC Priorities FY20-21
■ Hospital Assessment (in progress)
■ Health Dept. Naloxone Training & Distribution programs (in
implementation)

■ Social Emotional Learning assessment with K-12 (in progress)
■ Updated Resource Guide & App (in progress)
■ Sequential Intercept Mapping (2/3 complete)

Sequential Intercept Mapping
Developed by SAMHSA’s
GAINS Center for Behavioral
Health and Justice
Transformation
The Massachusetts
Community Justice Project is
a Massachusetts Trial Court
initiative
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All workshops include an inventory and examination of “Community Intercepts”
Community intercepts are places in the community where people with behavioral
health issues can have their needs identified and be connected with treatment
and recovery resources before intersecting with the justice system.

Priorities Identified by Somerville &
Malden Court Workshops
MALDEN

SOMERVILLE

1. Transportation
2. Access to co-occurring disorders treatment
3. Challenges with Medications for opioid use
disorder
4. Section 35 (alternatives, care coordination,
support for families)
5. Care coordination (post-incident, pre-trial,
medication management, post-crisis)

1. Training for attorneys and partners – crosstraining
2. Walk-in crisis site (MSO)
3. Post-incident engagement, communication
and coordination
4. Specialty court – drug or mental health
5. Treatment navigation services

Overdose 2 Action (OD2A)
■ Funds from CDC to MA Dept.
Public Health were expanded to
include $ for opioid use/overdose
prevention
■ 3-year grant awarded to current
MOAPC grantees to expand on
ONE priority strategy targeting the
LEAD community
■ Decided on court strategy to put
resources behind the “action
plans”

OD2A Strategies & Short-Term Goals
■ Enhance existing resource guide app to include court resources in addition to
community resources (almost done!)
– Increase knowledge/awareness of resources
– Increase court staff confidence in connecting people to resources

■ Provide trainings to create a shared foundation of knowledge for working with court
involved persons with SUD (on hold due to COVID-19)
– Increase awareness of roles at each intercept; increase knowledge of best
practices
– Increase “conditions” that are therapeutic and connect to community support

■ Develop and integrate a “Recovery Navigator” (RN) role into Somerville Court to link
clients & families to treatment, overdose prevention & naloxone, and community
support (in progress)
– Increase individuals engaged in supportive services and treatment
– Increase access to naloxone & overdose prevention resources
– Increase communication & efficiency between court and community partners

How Will This Serve Reading?
■ Mapping process & understanding roles, resources, gaps, challenges
■ Partnership building to overcome challenges together

■ Report and draft action plan
■ DPH see’s potential to scale OD2A project up to other courts
■ Trial Courts see this as a “pilot” – something they have wanted to
incorporate into court setting for long time – could expand to other
courts
■ Resources/tools created always available to all communities (app with
court info & court toolkit)
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